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b.C. Tonvicbaes, 0-p sxon. HayK, npog. Eepaszutickoco HayuoHaAIbHO20
yuugepcumema um. JI.H. ['ymunesa, . Acmana (Kazaxcman)

A.Jl. Eneyxynosa, macucmpanm xagh. meneoxcmenma Eepasuiickozo
HAyUuoHanbHo20 YHUsepcumema um. JI.H. I'ymunesa, e. Acmana
(Kasaxcmamn)

AHAJIN3 Pa3BUTHA PErHOHAJBHBIX
TPAHCHOPTHO-JIOTUCTUYECKUX CHCTEM
B PecnyOiinke Kazaxcran

3agayeil rocyaapCTBEHHOH TPaHCHOPTHOW MOJUTHKHU SBIISIOTCS
(opMHUpOBaHHE W YKpPEIUICHHE SKOHOMHYECKOW OCHOBBI JJISI CaMOCTOS-
TEIHHOTO COIAIbEHO-IKOHOMUYECKOTO Pa3BUTHS PETHOHOB M HCITOIB30Ba-
HUE MPEUMYIIECTB TEPPUTOPHATBLHOTO pa3aeneHus Tpyaa [1].

Tpancnopthas cucrema PecnyOnuku Kazaxctan ckmagpiBaercss w3
JKEeJIE3HOAOPOKHBIX MarucTpajiei, aBTOMOOUIBHBIX OPOT, BOTHBIX M BO3-
JIYUIHBIX JIMHUH MarucTpajJbHOrO M MECTHOro 3HaueHus. OCHOBHas A0S
Ha3eMHBIX MyTel COOOIIEHNsI MPUXOIUTCS Ha aBTOMOOHIIBHBIC U JKENe3HbIC
JIOpOTH MPOTSLKEHHOCTHIO mopsiaka 88,4 u 14,0 ThIC. KM COOTBETCTBEHHO.
IIpoTsKEeHHOCTh SKCILUTyaTUPYEMBIX BOAHBIX IyTeH COCTABISET 3,9 THIC. KM,
BO3AYIIHBIX Tpacc — 61 Teic. kM. [InoTHOCTE ceTn Ha 1000 KB. KM TeppuUTO-
pHUH COCTaBIsIeT OKOJIO 5,1 KM Kene3HbIX Jopor, 32,4 KM aBTOMOOHMIIBHBIX
JIOpOr C TBEPIBIM MOKPBITHEM, 1,5 KM BHYTpEHHHX BOAHBIX ITyTed. Ha co-
BPEMEHHOM JTalle TPAHCIIOPTHBIN KOMILUIEKC XapaKTepU3yeTcs HEYIOBIET-
BOPHUTEJIBHBIM COCTOSTHUEM OCHOBHBIX CPE/ICTB, YCTAPEBIIUMH M HEIOCTa-
TOYHO Pa3BUTHIMH HH(PPACTPYKTYPOH U TEXHOIOTHUAMH [2].

ITo tepputopun Kazaxcrana mpoxofsT u (OPMHUPYIOTCS YEThIpE
MEXTyHapOJIHBIX TPAHCIIOPTHBIX KOPUAOpA.

Cesepnviti kopudop Tpancazuamckoil 2icene3Ho00PONCHOU Mazu-
cmpanu: 3ananHas Espona — Kuraii, Kopeiickuil nonyoctpos u SAnonus
yepe3 Poccuro u Kazaxcran (na yuactke [locteik — Akroraii — Casik — Mo-
uHTH — Actana — [lerponasnosck (IIpecHOroppKOBCKas).

FOoicnvuii kopuoop: YOro-Bocrounas Espona — Kutait 1 FOro-Boctou-
Has Asus uepe3 Typuuro, Upan, crpansl LienTpansaoil Asuu u Kazaxcran
(na yuactke JlocTsik — Aktorait — Anmarel — Ly — Apeick — Capelaram).

TPACEKA: Bocrounas Espomna — LlenrpamsHas Asus depe3 UepHoe
Mope, Kaska3 n Kacrimiickoe mope (Ha yuactke J{ocThIK — AniMarhl — AKTay).

Cesep-10z: Cesepnas Eppona — ctpans! [lepcumckoro 3anmBa uepes
Poccuro u Upan, ¢ yuactuem Kazaxcrana Ha yyacTkax MOPCKOW mopT Ak-
Tay — ypajbckue pernoHsl Poccuu u Akray — ATbIpay.
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[ToMPMO OCHOBHBIX TPAHCKOHTHHEHTAIBHBIX MAapIIpyTOB, HEO0O-
XOJUMO OTMETUTh LIeHTpasbHBI KOPUIOP, UMEIOIUN Ba)KHOE 3HAUCHUE
IUTS. pETHOHAIBHBIX TPAH3UTHBIX TIEPEBO30K 110 HampasieHuto Caprlarad —
Apswick — Kangarad — O3uHKH.

B pernonax (yHKIMOHHPYIOT MPENNPUATHS, BBITOIHSIONINE JIO-
rucTudeckne (QGyHKIFH: TPaHCHOPTHO-CKIIAJCKHE KOMIUIEKCHI, TPY30BBIC
TEpPMHUHANBI, OaHKH, ONTOBBIE PETMOHAJBHBIE paclpeleIUTeNbHbIE U HH-
(hopMaImOHHO-KOMMYHHKAIIMOHHBIE IIEHTPHI, 00BEKTH TAMOKEHHOTO KOH-
TPOJISA U cTpaxoBaHUA. D(HPEKTUBHOCTL 0OCITYKUBaHUS KIUEHTYPHI, OTle-
paTUBHOE YIpaBleHHE W KOOPAMHAIIMS paOOTHI OTIEPATOPOB-TIEPEBO3UNKOB
¥ TPAHCTIOPTHO-IKCIEIUTOPCKUX KOMIAHWA HEBO3MOXKHO 0€3 CO3MaHus
PETHOHAIBHBIX TPAHCTIOPTHO-JIOTUCTHYECKHUX CHCTEM.

Jons TpaHCTIOPTHBIX 3aTpaT B KOHEYHOH CTOMMOCTH MPOXYKIINU
BBICOKAa M HaXOIWTCS Ha ypoBHe cBhie 8 u 11 % s BHYTpEeHHHX XKe-
JIE3HOOPOXKHBIX ¥ aBTOMOOMIIBHBIX TIEPEBO30K COOTBETCTBEHHO, B CTpa-
Hax € Pa3BUTON PHIHOYHOW SKOHOMHUKOM JaHHBIM MOKazaTelb COCTaBIIs-
eT 4...4,5 %. B pesynprare, skoHomuKka Ka3zaxcrana BRIHYKIEHa HECTH
TPAHCIIOPTHYIO HArpy3Ky B JIBa pa3a OOINBIIYI0, YeM B Pa3BUTHIX CTpaHaX.
[To moxa3zaremnto Tpy30eMKOCTH dKOHOMIKa Kasaxcrana mprMepHO B IATh
pa3 meHee 3 dexTuBHA, Tak Ha KaKayro enuaniy BBII B qomrapoBom mc-
YHCIIEHNH TPUXOAUTCS HE MeHee 9 T-KM TPaHCIOPTHOM pabOTHI, B CTpa-
Hax EC rpy3oemkocts — MeHee 1 T-kM/moin. BBII.

TpaHCTIOPTHBIN acmeKT peruoHabHON monnTuku Pecrmyomukn Ka-
3aXCTaH CBS3aH C YIy4IIEHHEM TPAHCIIOPTHOTO 0OCTYXKHUBAHHS B CEITbCKON
MECTHOCTH ¥ OTAENBHBIX PETHOHAX, TIOATOTOBKOM TpaHCHOpTa K paboTe B
Ype3BBIYANHBIX CHTyalWsAX, TpeOyIomei 3abiaroBpeMeHHOTO CO3TaHus
pe3epBoB [3].

[IpropuTteTsl B3anMOJEHCTBHS C MECTHBIMH OpraHaMH YIIPaBICHUS
JOJDKHBI OBITH HANpaBJICHBI HA CO3aHHE COOTBETCTBYIOIIEH PErHOHANb-
HBIM OCOOEHHOCTSIM HOPMAaTHBHOHN NPaBOBOW 0a3bl, MPHUBIICYCHNUE HHBE-
CTHUIMHA M3 HENEHTPAJN30BAHHBIX HCTOYHUKOB ISl peaju3alid TpaHC-
TTIOPTHBIX TTPOEKTOB [4].

Ha ocHoOBe o1eHKH COCTOSIHHS TPHUPOAHO-KOHOMHYECKOTO W Hayd-
HO-TEXHUYECKOTO IMOTEHIIMATa PETHOHOB, C YI€TOM OCOOCHHOCTEH HX paz-
BHTHS, TIPEJIATAIOTCS] HOBBIE TIOAXOMBI K OIIEHKE MEPCIEKTHB Pa3BUTHS U
pa3MeIIeHusl MPOM3BOANTENBHBIX CHJI Ha CPeJHe- W JOITOCPOYHYIO Tep-
CIIEKTHBY.

OnHAM W3 TaKWX MOAXOAOB SABISETCS MEPEXOA K MPEeNMYIIECTBEH-
HOMY Pa3BUTHIO YKOHOMHUKH W Pa3MEIIEHHIO IMPOM3BOANUTENBHBIX CHJ 1O
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TaK Ha3bIBAEMBIM 30HaM IOJAPHU30BAHHOTO Pa3BUTHS, 00IaqaloNM Hau-
0osiee OGIArONMPUATHBIME MPUPOIHO-KIMMATHUYECKUMH YCIOBHAMU JKHA3HE-
obecrieueHus oned, a TakKe MPEANOChUIKaMU /ISl KOMIUIEKCHOTO pa3-
BUTHUSI PETHOHOB. B COOTBETCTBHHU C 3THM BBIAETSIOTCS TEPPUTOPHUH, T
MacImTadbl TMPUPOTHOTO M TPOW3BOACTBEHHOTO TOTEHIIMAJa, XapakTep
pecypcoB, cenndrka HHAYCTPHUATIHLHON CPebl, CTPYKTypa OTpaciei, Teo-
rpaduyeckoe IMONOKEHHEe W TPAHCIIOPTHOE PAa3BHTHE CIOCOOCTBYIOT HX
MTOCTOSTHHOMY, 30HaJIbHOMY BHICOKOMHTEHCHBHOMY Pa3BUTHIO.

OOHOBpPEMEHHO B BBIOPAHHBIX 30HAX OINPENENSFOTCS ITyHKTHI, CIIO-
coOHBIE CcTaTh moJrocamMu pocta. [loarocamu pocta MOTYT OBITH TEXHOTIAP-
KM ¥ TEXHOIOJIOCHI, PEANPUHIMATENECKHE, CBOOOAHBIE SKOHOMHYECKHE
¥ TaMO)KEHHBIE 30HBI, 30HBI CBOOOTHOW IPUTPAHUIHOMN TOPTOBIIH, MYITBTH-
MOJATbHBIE TPAHCTIOPTHBIE Y3IIBL.

TocymapcTBO MOXXET MOMOYB 30HaM MOJSPHU30BAHHOTO Pa3BUTHS
MyTeM MHBeCTHIHH B WH(pacTpykTypy. Hapsny ¢ rocymapcTBeHHBIM (u-
HAaHCHPOBAHHEM OOBEKTOB TPAHCIMOPTHONH HHMPACTPYKTYphl BO3MOXKHO
MpUBJIcUeHUE MHCTUTYTOB pa3Butus (bank passutusa Kazaxcrana, HHO-
BannoHHBIA poun, EBPP, ABP, Bcemupnsrii 6ank, UBP u mp.).

Cozmanue ONarompusATHOTO KJIMMaTa IS Pa3BUTHS YaCTHOTO OW3-
Heca JIOJDKHO OCYIIECTBIISITHCS ITyTeM IIPEAOCTABICHUS JIBIOT M TIpe-
(epeHuii, CTUMYNHUPYIOIINX OOHOBJIEHHE OCHOBHBIX cpenctB. duHaH-
CHpPOBaHHE TPOTPaMM MOXKET MPOBOIUTHCS OIOMHKETaMH BCEX YPOBHEH,
4yepe3 MPUBJICUCHNE WHBECTUIMHA B CTPYKType TOCYIapCTBEHHO-YaCTHOTO
MapTHEPCTBA, KOHIIECCHIA, YePE3 CO3/IaHNE COBMECTHBIX MPEANPHSITHN Ha
OCHOBE YacTHOW WHUIMATHUBBL. OpHEHTHPOBOYHAS WHBECTUIIMOHHAS IIO-
TpeOHOCTHh TPAHCIIOPTHOTO KOMITIEKCA Ha MEPHO PeaTu3alliil CTPaTeTun
COCTaBHT TOpsiaKa 3,4 TPIH TEHTE.

[leperpynmupoBka MPOW3BOAUTEIHHBIX CHJI, MOIIHOCTEH W JIFOMI-
CKHX PECypCOB NPHUBEAET CTPaHy K SKOHOMHYECKOMY POCTY, BBICOKOMY
YPOBHIO M KaueCTBY >KM3HHM HacelleHWs, TO3BOJIUT YMEHBIIUTh HEpPaBeH-
CTBO MEXy PETHOHAMH.

OcHOBHBIE 3a7a4M, BO3JIaraeMble Ha PEerHOHAIbHBIE TPAHCIOPTHO-
JIOTUCTHYECKHE CUCTEMBI:

- ontuMu3anus u 3PQPEeKTUBHOE MPOIBHIKEHNE BarOHOIIOTOKOB IO
BBO3Y/BBIBO3Yy PECYPCOB U MPOAYKIIMH C TEPPUTOPUH PETHOHA;

- KOOpAWHANHWSA pabOTHl Pa3IMYHBIX BHIOB TPAHCIOpPTa B TpaHC-
MOPTHBIX y371ax;

- BBIOOp P (EKTHBHOTO BHIIA TPAHCIIOPTA, ONTHMHU3AINS TPaHC-
TOPTHOM COCTaBJISIOIIEH;



- pa3paboTka u BHenpeHue 3(PPEKTUBHBIX MOTPY30THO-PA3TPY30U-
HBIX, TPAHCIIOPTHO-CKIIAJICKUX, COPTUPOBOYHBIX TEXHOJIOTHII;

- aBTOMAaTH3alus ¥ KOMIUIEKCHAs MeXaHHU3allusl, OCHAIIICHHUE COBpe-
MEHHBIMH KOMITBIOTEPHBIMHU TEXHOJIOTUSMH;

- onTUMU3ANUSA ¥ YHU(DUKAIMS THIIOPA3MEPOB Taphl U YIaKOBOY-
HBIX CPEJICTB;

- CO3/IaHHe PETHOHAIBHBIX TEICKOMMYHHKAIMOHHBIX CETeW U CHU-
CTEM YIPaBJICHUS MaTepUaTbHBIMHA U HH(POPMAITHOHHBIMU MOTOKAMH.

OyHKIIMOHUPOBAHNE  PETHOHAIBHBIX  TPAHCIOPTHO-JIOTHCTHYE-
CKUX CHCTEM OCHOBBIBAETCS HA MOJTAITHOM CO3J[AHUU BOKPYT OONACTHBIX
W KPYMHBIX TopojoB KazaxcTaHa CHCTEMbI TEPMHHAIBHBIX KOMIUIEKCOB H
JIOTHCTUYECKUX TIeHTPOB. [IpH 3TOM ycHIMBAeTCsl B3aUMOCBS3b PA3BUTHS
TPAHCIOpPTa C Pa3BUTUEM JAPYTHX OTPAcield SKOHOMHKH, ONpEIeisromast
TpeOOBaHUS K TPAHCIIOPTY B OTHOILICHHW HANPABICHH, 00LEMOB U Kave-
CTBa TIEPEBO30K, HO U BOBMOXKHOCTH €T0 Pa3BHTHSI.

O0s13aTeNbHOE YCIOBUE ONTUMAIBHOTO (BYHKIIHOHUPOBAHHS PETHO-
HAJIBHBIX TPAHCIIOPTHO-JOTHCTHUYECKUX CHUCTEM — 3TO CO3J[AHUE CITYKOBI
€IIMHOTO OIepaTopa, BBIMOJIHSIONIETO B PETHOHATBHBIX CUCTEMaX TPaHC-
MOPTHBIC, CKJIAJCKHUE, CTPAXOBBIE, TAMOXEHHBIE H WHBIE COOTBETCTBYIO-
IIHEe YCIYTH U POy PHI.
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Implementation of Balanced Scorecard
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Abstract
The paper presents process of creation and implementation of Balanced
Scorecard method in the manufacturing company. Balanced Scorecard
represents optimal system of strategic management for a company, which
measures performance in four perspectives: financial, customer, internal
business processes and learning and growth.
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1 Introduction

The balanced scorecard (BSC) is described in literature as a strategic
planning and management. It seems like purposefully structured strategy
model of an enterprise. This model uses financial, nonfinancial strategic
goals, performance indicators and strategic initiative for future description
of the company including concrete steps for their achieving. BSC meth-
od measures performance in four perspectives: financial, customer, inter-
nal business processes and learning and growth. This represents the basic
framework of BSC, but it can be fulfilled by 15 or even 25 measures of
company’s performance. At the same time all the measures or indicators
describing performance in particular perspectives should be equivalent it
means the same quality and mutual interconnection.

This paper briefly characterises a draft concept of creation and implemen-
tation of balance scorecard method in manufacturing company focused on
producing textile and bag-maker goods, sports equipment, balls and haber-
dashery. The paper brings the results of the questions solved in diploma the-
ses that was successfully defenced in academic year 2013 —2014.

2 Description of the situation
For managing and evaluation firms performance companies managers use
traditional methods based on financial analysis of the main financial state-
ments especially absolute and ratio indexes.

10



Indicators are gathered monthly and yearly and they are compared with the
results from the previous period. EBIDTA — sales revenue, return, value
added of employees and stocks. But company considers this way of man-
aging based on financial indexes as unsufficient and failing in strategic
managing in long-term horizon.

Particularly there were missing information about processes, staff, sup-
pliers, customers and technologies. Considering these facts Company and
Department of Business Administration at VSB-Technical university of
Ostrava finally defined the main question to be solved.

3 Methodology and implementation of balance scorecard method
Many findings from following authors Kaplan, Norton (2007), Sulak and
Vacik (2005), Horvath (2002) and Vysusil (2004) were used solving the
main questions in diploma theses. Concept of implementing BSC method
comes out of the author Vysusil. Process of creation and implementation
of BSC method includes following phases:

- Strategy creation and clarification — strategy should come out of analysis
of following spheres: competitive business environment, substitutes, pos-
sibility of joining another businesses, suppliers and customers.

- Strategy goals derivation — it is possible to determine general, strategic
and operational goals.

- Determination of interaction between causes and effects — strategy maps
creation.

- Measurement selection — of quantitative and qualitative type. Scoring
scale and indexing is useful for qualitative measures.

- Target vales determination — discussions in company management that
includes all the persons involved in BSC seems to be beneficial.

- Strategy action determination — creation of incidental matrix that con-
nects chosen targets with actions and all four perspectives are assigned to
them.

-Roll-out of BSC method — it can be applied by top down and bottom up
enlargement.

4 Implementation of balanced scorecard method in the selected
company
The concept of implementation of the method BSC was carried out
according to the Vysusil (2004) and also based on consultations with
management and their own questionnaire surveys.
After defining the vision and strategy of the company followed the
definition of partial perspectives of the manufacturing company.
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The financial perspective has been described by the selected financial
indexes over the past three years. Customer area was haracterized by the
core business, the most important customers, and a description of their
satisfaction.

The perspective of internal processes were defined in the value chain,
where were described the processes of innovation, production and after
sales service.

Last perspective of learning and growth was mainly characterized by
evaluating the survey of employee satisfaction.

After the analysis of gained results from particular perspectives more
detailed analysis was realized as well as creation of new business
management.

This included five successive steps, which were based on fulfilling the
chosen business strategy of manufacturing company. First were selected
strategic objectives in each perspective, then there were found their
interrelations among them, and they were displayed in the strategic scheme
of the causes and consequences in appendix.

The next step was setting scales and their specific values for each objective
in all four perspectives with assistance of economic director. As a sample
there is only shown the strategic objective, scales and its targets in the
perspective of learning and growth in figure 1.

Figure 1 — Strategic objectives with scales and targets — perspective of
learning and growth

THE PERSPECTIVE OF LEARNING AND GROWTH

Label | Strategic Method Unit Present | Target value
objective of measurement 2012 2015

RC1 | Deepening The implementation % 91 100
qualifications of of the training
staff, particularly in program
languages Expenditure on CZK | 100 000 175 000

training

RC2 | Balanced age structure | Average age age 43 39

RC3 | The increase in wages | Average salary for CZK X 70 % of the
of employees in workshops national
manufactory average salary

RC4 |Regular measurement | A questionnaire X establish and
of employee survey start watching
satisfaction
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THE PERSPECTIVE OF LEARNING AND GROWTH

Label | Strategic Method Unit Present | Target value
objective of measurement 2012 2015
RC5 | Improving Implementation of X establish and
communication a new information start watching
system

Average number of | sugges- | 0,01 0,2
complaints (number | tion
of complaints/
number of
employees)

Source: Koleckar (2014).

After that there was a proposition of strategic actions for all four
perspectives, which are intended to contribute to the successful
implementation of the BSC method at manufacturing company in figure 2.
The table has been shortened for illustration because of the large range in
the thesis.

Figure 2 — Incidence matrix of strategic actions

STRATEGIC OBJECTIVES
ACTION
CTIONS 1123 (4|5]...]18
| Responding to changes in the exchange rate CZK/ X
Euro
2 Automation of production X[ X
3 Innovating of production and products X | X
4 Improving the organization of storage X X
5 Implementation of the information system XX X
25 | Remuneration of useful ideas X
Notes:
Strategic objectives: 1 — The increase in profit; 2 — A higher proportion of revenues from
the segment of children stretcher; 3 — The reduction in transport costs; 4 — Deepening the
qualification of employees; 5 — Regular measurement of employee satisfaction; ...; 18 —
Improving communication; X — incidence feed.

Source: Koleckar (2014), modified.

For corporate expansion of the method BSC (or so called roll-out) in
manufacturing company has been selected approach from the top to
the down. In this case, it starts with the directors, across the senior and
lower managers and followed by foremen and eventually to the workers
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themselves. It is preferable for the reason that the working climate would
hardly allow the opposite pattern, i.e., from ordinary employees upwards.

Conclusion

For final formulating new management methods it is necessary to consult
it within business management and department representatives. It is useful
to organize seminars focused on concrete method its benefits for company
and employees and also threats connecting with its implementation. The
aim of these meetings is to encourage cooperation during each step of
implementation. Each strategic action should be managed as divided
projects with settled dates of beginning and end and also responsible
person with competences. It is very important to engage all the employees
into each action of implementation if BSC method. Recommended time
horizon for implementing this method is about 16 weeks. At the same time
it has to be eliminated certain drawbacks and limitations, which is either
the imprecise definition of scales or standards imbalance.
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Appendix
Strategic diagram of the BSC method for manufacturing company
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A.A. Jlapuonosa, kano.9KoH.HAYK, O0Y. KAPeopbl MeHeOICMeHMA U
ousnec-mexnonoeutit @I'EOY BIIO «Poccutickuil 20cyoapcmeenHblil
VHUBepcumem mypuzma u cepgucay, 2. Mockea (Poccus)

1'D. Mameoos, menedicep no mapxemunzy OOQO «Beaty aestheticy,
2. baxy (Azepbaiioxncan)

H.I' Hlanxuna, menedacep OO0 «Komnozum Tepmunany,

2. Mockea (Poccus)

CoBpeMeHHBbIE MOAXO0IbI K HEHTPAJIN3al U
TPAaH3aKIUOHHBIX KA3HAYEHCKHUX MPOLECCOB
B pamkax «@aopuxu Ilnarexein»

B ycnoBusix TypOyJeHTHOH Makpo- 1 MHKpOCpensl Ou3Hecy HeoO-
XOIUMO OBICTPO U MPO(heCCHOHATBHO aJanTHPOBATHCA KO BCEM 3HAUUMbBIM
(MHAHCOBO-9KOHOMHUYECKUM H3MEHEHUSM, NPABUIBHO HA HHUX pearupo-
BaTb, BUAETh HOBBIE BO3MOXKHOCTH M Yrpo3bl. COBpeMeHHbIE TEHACHIINH
9KOHOMHMYECKOTO Pa3BHUTHs, HHTerpanus Poccuu B cucteMy MHUPOXO3Sid-
CTBEHHBIX CBSI3€H U yKECTOUEHHUS! KOHKYPEHIIUH, IPEATIONaraoT Haaudue
OTJIaXKEHHBIX MEXaHU3MOB CTPATETHUECKOTO YIPABJICHUS U MOCTOSHHOTO
COBEpPILICHCTBOBAHMUS OM3HEC-NIPOLIECCOB B OOJIACTH YNPABICHUS ICHEX-
HBIMH HOTOKaMH. D()(HEKTUBHO OpPraHU30BaHHBIC [CHEXKHbBIE MOTOKH BBI-
CTYHAarOT BaKHEUIIIMM 3B€HOM (PHHAHCOBOM CHCTEMBI IPEATIPHUATHSL.

JleHexHbIe TOTOKM KOMIIAaHWM BO BCEX MX BHIaX U (opmax, a co-
OTBETCTBEHHO M COBOKYITHBIH €r0 JI€HEKHBIH IOTOK, SIBIAETCS] BaXKHBIM
CaMOCTOSITETIbHBIM OOBEKTOM (PMHAHCOBOTO MEHEKMEHTA, TPeOyIOLINM
pacuIMpeHys IPaKTHYECKUX PEKOMEHIAUNI U yITyOJIeHUS] TEOPETUIECKUX
OCHOB. DTO OIIPEAEISIETCs. TON POJIBIO, KOTOPYIO YIPABICHUE ICHEKHBIMU
MOTOKAaMH UTPaeT B Pa3sBUTUU KOMIAHUU U (OPMHUPOBAHUM KOHEUHBIX pe-
3yJBTaToB €ro (PMHAHCOBOM JESTENBHOCTH.

[Ipu 3TOM ClleAyeT OTMETUTD, YTO B OIIEPATHMBHOM YIPABJICHUH J€-
HEXXHBI MOTOK HENb3sl OTPAaHWYMBATh TOJBKO IUIAHOBBIM IIEPHUOIOM, TaK
KakK OH BBICTYIIAaeT B KaUeCTBE IMHAMUYECKOTrO Mokasarens. OH HE MOXKET
OBITH OXapaKTEPHU30BaH TOJBKO KaK IOTOK MOCTYIUICHMH HJIM IIJIaTeXKeH
JIEHEXHBIX CPEACTB, 3TO MOCTYIUICHHUE, a TaKKe AaJbHENIIee UCIIOIb30Ba-
HHE JCHEXHBIX PECYPCOB OpraHU3aLHH.

VnpaBiieHre ACHE)KHBIMU ITOTOKAMH MOXET OCYILIECTBIISTHCS pas-
HBIMH MeTozaMHu. Ha MHOTMX KpyNHBIX NPEONPHATHSAX yIpaBicHHE Je-
HEXHBIMH ITIOTOKaMHU BO3JIOKEHO Ha KazHauelcTBa. CTpyKTypa U QyHKIUH
Ka3HayelcTBa ONPENENIOTCS KOMIIJIEKCOM LeNiel U 3aiay, pelaeMbIX Py
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ero (OpMHUPOBAHHH, CPETU KOTOPHIX IIEHTPATHHOE MECTO 3aHMMaeT HeoO-
XOIMMOCTh TOBBIMICHUS 3(PGEKTUBHOCTH HCTOIH30BAaHUSA (PUHAHCOBBIX
CPEICTB KOMITAaHWHY Ha OCHOBE YCHUJICHHS PETIAMEHTHPOBAHUS, KOHTPOISI U
perynupoBaHus (PHHAHCOBBIX ITOTOKOB.

B ero ¢pyHkunm BXOOUT BHYTPUTPYTIIIOBOE (PMHAHCHUPOBAHHE:

- ¢puHAHCHpOBaHUE pabodero KamuTania;

- K311 KOJIJIEKIIIEH;

- mpoBeacHue u ontumuzanus PKO;

- KopriopaTuBHOE (PMHAHCHPOBAHUE;

- MHBECTUITMOHHOE U TIPOEKTHOE (hMHAHCHPOBAHNUE;

- 3aKITI0YCHIE TOTOBOPOB (DMHAHCHPOBAHMS pabovero KamuTania;

- TOProBo¢ (pMHAHCHPOBAHUE;

- TOKyMEHTapHBIE OTIEpAIIHH;

-DCM;

- YIpaBJeHHEe PUCKAMU;

- periaMeHTalus Ka3HauYeUCKUX MPOIIECCOB U METO/I0IOTHi;

- UEHTpaIM3ays ¥ yCUJICHHE MPOIENyp KOHTPOJIS Haja Ka3zHade-
CKHMHU TIPOIIECCAMM;

- TAKTHYECKOE M CTPATETHYeCcKOe MPOTHO3MPOBAHNE JIEHEKHBIX I10-
TOKOB;

- KOHTPOJTb PUCKOB JIMKBUIHOCTH.

Brenpenne coBpeMEeHHBIX PEIIeHWI B 00JAacTH yIpaBieHHs Ka3Ha-
YeiCTBOM 3aKITIOYAeTCsl B IEHTPATH3AllNN TPAH3AKIIMOHHBIX Ka3HAYEHCKIX
nporteccoB B pamkax «Pabpuku I[lmarexeii». 910 Monens (QpyHKITMOHUPO-
BaHUS Ka3HAYeWCKOW (PyHKITMM KOMIIAHWH, TIPH KOTOPOH OOIIHe, OBTOPSI-
IOIIFeCs BCIIOMOTaTellbHbIE Ka3HadelcKkue ON3HEC-TTPOIIECChl BRIBOAITCS U3
Ka)XXJIOTO TIPEANPHITHS U KOHIIEHTPUPYIOTCS B equHOM IeHTpe («DPabpuke
[Tnarexeit»), 9T0 MaeT MPEANPHUITHASIM BO3MOXHOCTh COCPEIOTOYUTH CBOU
YCUJIMSI HA OCHOBHOM JesTeNbHOCTH. 110 MpakThKe POCCUMCKUX KOMIaHUN
K komrrereHIn «Padpuku [Imarexein» OTHOCIT pacdeTHO-KaccoBOe 00CTy-
JKIBaHUE, OCYIIECTBICHHUE IIIaTeXeH, pasHeceHne OaHKOBCKOHM BBIMCKH,
BaJIIOTHBIN KOHTpoOJNb. IIpumepsl kommnanuit B Poccuu, KOTOphI€ LiEHTpa-
JTU30BAIM TPaH3aKIIMOHHBIC Ka3zHauekckue mporecchl:  ABtoCmenllenTp,
X5 Retail Group, Kellogg Profmedia, Epas I'pym, Cesepcrans, PYCAJL,
I'pymma «1YKOMJI», THK-BP. [Tnanupytor BHemputs «Pabpuky Iliare-
xkeit»: Jukcn, Jleryans, OAO «l'asmpom», OAO «['asmpom HedTE», OAO
«JIYKOWJI» (pacumpenue), IK «Pocatom» u mp.

K KonmndecTBEeHHBIM NpEUMYIIECTBAM HCIIONB30BaHUS «DabpuKku
[Inarexei» oTHOCSTCS:
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- CHIDKEHHE CTOUMOCTH 0aHKOBCKOTO OOCITY)KHBaHHS U COKpAIlIEHUE
KOJIM4YeCcTBa OAHKOBCKHX CUETOB;

- COKpallleHHe KonniecTBa popmaroB U HHTEP(EiicoB;

- COKpallleHHe 3aTpaTr Ha MOIAEPKKY Pa3TUUHBIX OaHK-KIHMEHTOB H
IT-cucrewm;

- o0Imee cokpalieHrue nepcoHalna, 3aHATOro MpoIeccaMy MpOoBeTe-
HUS TUIATEKEN U KOHTPOJIEM 33 HUMY;

- TONy4YeHHWE KOHCOJIMAMPOBAHHOM HH(GOPMALMK CIIOCOOCTBYET
CHIDKEHHIO CTOMMOCTH TOJIEP)KAaHMS JIMKBUIHOCTH: NOBBIIIEHNE P deK-
TUBHOCTH YIPABIEHUS I€HEKHBIMH CPEJICTBAMH M NTOBBILIEHHE KaueCTBa
IMPOrHO3UPOBAHUA ABUXKCHUA JCHCKHBIX CPCACTB.

K xayecTBeHHBIM MpeHMyIIEeCTBaM HCIOIB30BaHUA «DadpuKu
ITnarexxei» OTHOCATCS:

- MUHUMU3a11s KOPITOPATHBHBIX PUCKOB 3a CUET COKPAIIEHUS TOUEK
OCYLIECTBIICHUS MIaTeXKeH;

- KOHCONMIAIMA WHGOpPMAIMM Ui Lelell BBIBEpPKH OaHKOBCKUX
CYETOB;

- TIOBLIIIIEHNE THOKOCTH U YHOPOIIECHUEC UHTCIPAllM HOBBIX aKTUBOB,

- YCUJIEHUE KOHTPOJIS M LEHTpaau3alus IOTOKOB HH(popmanuy;

- BO3MOYKHOCTB TOCTpoeHHs «LleHTpa sKCepTU3bD»;

- pacrpeneneHye posiei ¥ OTBETCTBEHHOCTH;

- CTaHAAPTU3UPOBAHHBIE TEXHOJIOTHUHU U MPOLIECCHI.

Cosnmanne «®abpuKu MJaTeXei» M TOCIEAyIollee YIpaBIeHUE
KOMITIaHHEH B YCIIOBUAX €€ q)YHKIII/IOHI/IPOBaHI/ISI B COCTaBC€ OpraHu3aluu
MPEICTABIICT JOCTAaTOYHO CIOXKHYIO 3aJlady, CBS3aHHYIO C pELICHHEM
MHO)KECTBA OPraHM3aIMIOHHO-3KOHOMHYECKUX M TEXHHUYECKUX Mpobiem,
Ha4yMHas C OLICHKHU LEIeCO00pa3HOCTH CO31aHMsI OAOOHON CTPYKTYPHI U
3aKaHYMBask KOMIIBIOTEPHU3ALUEH ero padoTHI.

Takum oOpa3oM, BHYTPEHHsSI CEPBHCHAs OpraHU3aIUsl CO3JIaeTCs
utst JocTikeHust 3¢ dexra MacimTada B BBIIOJIHEHHH PYyTHHHBIX HPOIIEC-
COB MOCPE€ACTBOM HUCIIOJIB30BaHUA €AWHBIX ITIOAXOOOB W BHECAPCHHSA YHU-
¢unmpoBanHbIX [T-cucTeM BO BCeX MPEeINPUATHSX TPYIIITHL.
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The road to the EU — China Bilateral
Investment Agreement Paved by Domestic
Interests

The number of investment treaties has been constantly increasing
over the last decades. While some countries prefer multilateral treaties,
others conclude bilateral investment treaties (BITs.) This article studies
the origins of a new BIT between the EU and China. It claims that the
domestic interests within the EU and China determine the need for the
conclusion of the new investment treaty.

Lake (2009) admits that the Open Economy Politics (OEP) approach
has initially been applied to democratic states, since the mechanisms of
aggregating domestic interests are more transparent and known there.
However, he does not reject the possibility of applying the OEP to non-
democratic states. The article looks at the Chinese private sector, growing
middle class and unqualified labor as domestic actors, whose interests
determine the preferences of the People’s Republic of China.

Success of the private sector is heavily dependent on the
government’s regulations and the development of independent private
sector is critical for China to maintain its growth level. The OEP approach
can be applied to China with a slight modification. There is a two-
step process in China. First, it was the government’s decision to relax
its regulations and to allow the formation of the private sector. One can
claim that it was labor that was interested in the development of private
sector to ensure more workplaces. However, this proposition would be
hard to prove as the mechanisms of the labor’s initial influence on the
government remain unclear. The second is the formation of the private
sector. While being allowed to be formed by the government, the private
sector is increasingly becoming governed by market forces. Private sector
is interested in more liberalization and is now beginning to influence
state preference in restructuring the economy and attracting more foreign
investment.

Some industries in China are considered to be “pillar” industries,
where the competition of the private sector is allowed, but is highly
discouraged through various regulations [5, p. 26]. The private sector is
interested in spreading into the “pillar” and possibly strategic sectors.
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According to the OEP approach the interests of the private sector are
likely to shape the state’s preferences towards relaxing regulations in the
industries within the “pillar” sector.

The two way nature of introducing economic reforms in China
contributed to their success. On the one hand the state owned enterprises
in traditionally important sectors were supported, on the other hand the
creation of private companies was also encouraged. Chinese government
started decentralization reforms in the 1990s. The fierce competition
between regions led to faster growth. Attracting foreign direct investment
(FDI) was one of the elements that the governments were competing for
[5].

Companies with foreign direct investment significantly contribute to
Chinese economy and the prospect of a growing market is an important
factor that is attracting more leading foreign companies. Most of the
Chinese growth was coming from the manufacturing sector, which is
open to competition. If the regulations in other sectors are relaxed, the
entrance of private businesses and foreign capital will contribute to further
growth [5]. The growing middle class is also forming it interests. Foreign
companies and local companies with foreign investment are likely to
provide high quality products and create new jobs. Both middle class and
unqualified labor are interested in more private and foreign companies
coming into the inland provinces, which will bring new technology and
create workplaces.

While domestic actors within China are interested in the coming
investment, there is also a growing interest in the outward investment.
China is the third largest investor in the world (UNCTAD 2013). Private
companies are interested in relaxing the regulations at home and also
having a new comprehensive treaty with the EU that would allow more
private investment in the European Union.

Chinese SOEs and private companies are seeking to increase their
outward investment. An important condition for that is to ensure the equal
treatment within the Union, when some legislation is at the European
Union level, rather than state level. Most of the treaties with the EU
countries were concluded in the 1980s — 1990s and do not adequately
correspond to the modern investment reality. Only three EU member
countries, Latvia, Germany and the Netherlands, have concluded new
generation treaties with China. The new German-Chinese investment
treaty was signed in 2003. Paragraph 4 of the Article 3 “Treatment of
Investment” in the treaty states, “The provisions of Paragraphs 1 to 3 of
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