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BcTtynutenbHoe cnoBo

YBakaemble KoJi1eru!

EsxeronmHple HayqHO-TIPaKTHYECKHE (OPYMBI IO aKTyaJIbHBIM IIPO-
OleMaM TpeANPUHAMATEIECKOW NESITENEHOCTH CTAId PETYISIPHBIMA IS
YHHBEPCUTETOB HCCIEAOBATENBCKOTO THIA. OOBSICHIETCS 3TO TEM, UTO Ce-
TOMHSAIIHAS YKOHOMUYECKAs! CHTYaIlUsl B CTPaHE MPEIbABIICT Bce OOIbINE
TpeOOBaHMI K 3HAHUSM W yMEHISIM MIPEANPHHUMATENEH, OCYIIECTBIISIOIINX
CBOIO JIESITETHHOCTh B YCIOBUSIX KOHKYpEeHIHH. B 3Toi cBsS3M He MeHee
Ba)XHO TaKXKE Pa3BUTHE IMPEINPHHAMATEIBCKAX KadyeCTB MEHEKEPOB, KO-
TOPHIX BJIaJeNe] OM3Heca MPHUBJICKAET IS YIIPABICHUS CBOMMHU aKTHBAMH.

HayuHno-nipakTryeckas koH(epeHIHs, KoTopas npoBoauTcs B POY
nM. I'.B. [InexanoBa, npuypodena K 25-J1€THIO COBPEMEHHOT'O POCCHICKOTO
MPEANPUHUMATENBCTBA, U OTIMYAETCS TEM, YTO CTaBHT BOIPOCHI MEHEIK-
MEHTA MPEIIPUHIMATEIIHCKOM eI TeNbHOCTH.

KoHgepeHus mpoBOAXUTCS B JiBa dTama — 3Tall 3a0YHOM HAy4HOU
nuckyccuu B popmare MHTepHEeT-KOHpepennuu (¢ 15.05.13 o 15.06.13) u
stam oOcyxaeHuss B ¢Gopmate Kpyrioro crona, KOTOpBIM Tpoitmer
13.06.2013 .

Tema, koropoii mocesimieHa KoHgepeHIus, OXBaThIBAET IMHPOKHUN
Kpyr 1poOjeM B3aMMOJCHUCTBUS COOCTBEHHHUKOB OW3HEca H  TOII-
MEHE/DKEPOB. AKIICHT HAy4yHOT'O OOCYXXJCHHS CTaBUTCS Ha 000OIICHUE U
CHCTEMATH3AINIO YIIPABICHYECKOTO OMNBITa COOCTBEHHHKOB-BIIA/ICIBIICB
Om3Heca, TMPENIPUHAMATENBCKOM aKTHBHOCTH MEHEIKEPOB B IPOEKTax
KOMITaHUH (BHYTpEHHEE IPEIIPHHAMATEIBCTBO — WHTPAIPEHEPCTBO), a
TaK)XKe Ha HCIIONB30BAHNE AbTEPHATHBHBIX MOIXOJO0B (TEXHOJOTHI) K pe-
IICHUIO MPAKTUIECKUX 33124 YIPABICHHUS KOMITAaHHUEH.

Jns MeHeKepoB, He UMCIONINX YIPABICHIECKOTO OIBITa, OObIIce
MECTO 3aHMMAaeT IPUKIAIHAs TEOPHs YIPABICHIS, KOTOPAas IIOMOXET B Oy-
IyIieM, KOTAa OHU BEIMAYT Ha paboTy, pOpMUpPOBATH U Pa3BUBATH HABBIKU
3¢ (HEeKTUBHOTO YIPABICHHUS.

Baxmweiiniee HampaBieHHE TUCKYCCHH, CBSI3aHO C HaBBIKAMH CO3[a-
HUSI COOCTBEHHOTO JIeNa, OpraHNu3aIliy BIIAJeIbueCKOro KOHTPOJ OM3Heca
W YMEHHS KpeaTHBHO OPraHN30BaTh 3(p(heKTHBHOE yIpaBIeHUE POLIECCAMU
CO3IaHMS IPOIYKTa/yCITyTH.

3asBiieHHas TeMa MHTepHET-KOHpepeHnn «lIpeanpuHuMaTenbcKie
aCTICKTHl JCATCIIFHOCTH MEHEIDKEPOB)» - MPEACTABISLCTCS MEKAUCIUILIN-
HapHOU, HHTEIPHPOBAHHOH, O0BEANHSIONICH B3aNMOICHCTBE COOCTBEHHH-
KOB (BJIaJEIBIICB) U MCHEIKEPOB,



Hayunble uccrieoBanusi B 3TOM HalpaBiIeHUH BOCTPEOOBAHBI MpaK-
THUKOH pabOTHl KOMIIAHUH MaJloTo U CpeJHero Ou3Heca.

IIpedceoamenv Opexomumema KoHpepenyuu

TIpopexmop no cés3m ¢ 20CyOapCmeeHHbIMU OP2AHAMU
U 00U eCmEeHHbIMU OP2AHUZAYUIMU
OI'BOY BIIO «POY um. I'B. IThexanosa»

x.noaum.n. C.A. Mapkog



Introductory word

Dear colleges!

Annual scientific and practical forums focused on topical issues of entre-
preneurship have become regular for research universities. It is explained by the
fact that current economic situation in the country places increasing demand for
knowledge and skills of entrepreneurs, operating in a competitive environment.
In this respect it is equally important to develop entrepreneurial skills of manag-
ers, hired by business owners to manage their assets.

International Scientific and Practical Internet Conference held at
Plekhanov Russian University of Economics is dated for the 25 anniversary
of modern Russian business remarkable as it raises questions of entrepre-
neurship management.

The conference is held in two stages - Stage of extra-mural scientific
debate in the format of the Internet conference (from 13.05.13 to 15.06.13)
and the stage of round table discussion, which will be held on 13.06.2013.

The conference covers a wide range of problems of the interaction of
business owners and top managers. The scientific emphasis of the discussion
is placed on generalization and systematization of management experiences
of business owners, entrepreneurial activities of managers within the com-
pany projects (internal entrepreneurship - intrapreneurship) and the applica-
tion of alternative approaches (technologies) for the solution of practical
problems of company management.

For managers without managerial experience applied theory of man-
agement is more important as will help them to form and develop effective
management skills in the future when they start working.

The main direction of the discussion is related to the skills of starting
own businesses and the ability to organize possessory control and capability
to creatively arrange efficient management of the process of launching new
product/service.

The stated theme of the Internet conference - "Entreprencurial aspects
of managers' activities" - is an interdisciplinary and integrated one, uniting
interaction of business owners and managers.

Scientific researches in this field are very demanded by of small and
medium size businesses.

Chairman
Vice rector for Government Relations and public organizations

of Plekhanov Russian University of Economics

Markov S.
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Entrepreneurship of a tertiary school -
basic arrangement of the organization

Vochozka Marek

Public tertiary schools are self-governing organizations by law in the
Czech Republic. Their management and bodies are voted by academic staff
members for a definite period. However their main income comes from gov-
ernment budget contribution. Efforts of the Ministry of Education, Youth
and Sport to control the output, i.e. number of graduates and also students of
tertiary schools by means of a contract entered into in advance has thus logi-
cally occurred recently. The Ministry assumes that it will give schools not
only the number of graduates that it requires, but also the structure of
branches of study that corresponds with the efforts of the CR to increase the
competitiveness of the country.

We thus logically get the possible framework for the role of universi-
ties in business development. However the situation is still a little more
complicated. We have particularly focused on the main role of a tertiary
school, i.e. education of specialists in a particular field so far. However the
University Act of the CR says that also creative activity has to be performed
at tertiary schools apart from teaching. This is defined as research, develop-
ment, project and artistic activity.

This is why solution of R&D intentions of companies is another, cer-
tainly not unimportant way how tertiary schools help business development.
This brings numerous interesting aspects based on the school orientation
philosophy and the extent of connection with the industry.

The Institute of Technology and Business in CeskéBudgjovice for ex-
ample defines itself as a professionally oriented educational institution.
Nevertheless professional orientation must not be a simple attribute to the
name or an insignificant addition to the school mission definition. It is first
of all the philosophy the school pursues and the thought included in its eve-
ryday activity.

The school involves its colleagues from companies in the teaching proc-
ess. Companies participate in organizing and evaluation of student competitions.
Students and academic staff members have placements in companies or solve
particular task the companies are not able to cope with. The aim is thus to pre-
pare graduates for career with minimum need of adaptation process in a particu-
lar company (not as new candidates for job centres).

A tertiary school is however not an insignificant partner within a re-
gion. Its know-how and human potential (not mentioning hardware equip-
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ment) opens space for a school to act on the market as a self-contained com-
pany. Such a company is characterized by high added value (as it produces
high quality level services, expertises, appraisals, plans, projects etc.). The
role of such an entity will always be irreplaceable on the market and de-
manded by companies.

Tertiary schools have however different life cycle and pace than com-
panies operating on the market. A school lives according to the academic
year schedule — terms, exam periods, conferences, academic ceremonies.
Companies on the other hand follow their fiscal years, and are bound by
individual contracts particularly to make profit.

It is necessary for a tertiary school to modify its management proc-
esses to be able to act as a market player (to sell products like any other en-
tity). A partner expects meeting standard conditions in practice. A product
has to be supplied timely, in required quality, in usual way. If it is not the
case he/she expects the possibility to make a complaint, i.e. responsibility of
the school for the supplied product. Then he/she is willing to pay adequate
price.

If we ignore the fact that tertiary schools generally do not like respon-
sibility, big changes have to be made in the school organization if it wants to
become a full blown market player. The following is the most significant:

e To set the product mix followed by the price, communication and
distribution mix.

e To set the procedures of acceptance, processing and handing over
of an order (i.e. particular process and particular responsibility).

o To set the informational environment for order processing.

Authors (e.g. KOTLER, GOODMAN, BRADY, HANSEN, KEL-
LER. 2009) define marketing mix as product, price, promotion and place. A
general problem of tertiary schools is a wide range of products and their
modifications they are able to offer. This is because schools collect, examine
and develop information and thus become living information databases.
Combining information they are then able to offer quite wide spectre of
products. If we relate the situation to the Institute of Technology and Busi-
ness in CeskéBudgjovice (ITB) just in terms of its specializations there is a
range of products in the fields of business economy, management, market-
ing, finance, accounting, mechanical engineering, transport construction,
languages etc. However such a wide range of products cannot really be
aimed at the market. The price policy and communication with the target
group will moreover become confusing then. This is why a tertiary school
has to reduce the offered range of services substantially. A possible way
seems to be to reduce of the portfolio of the services by those:
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1. in which the tertiary school is not able to maintain long-term
quality standard,

2. for implementation of which there is insufficient capacity,

3. that are risky from the point of view of complaints,

4. that are risky from the point of view of mistakes.

The school will then perform a market research aimed at saleability
of the individual services, market potential and target group quality. Market
segmentation itself has to be necessarily performed at the same time with the
market potential research. When we know what services the market requires
(and what services it is willing to pay for) we will define the pricing mecha-
nism. We will define the distribution path from the nature of the thing. It
will not be very difficult itself. A problem is more likely to be seen in the
internal information flow, i.e. within the school.

As soon as we know what range, what portfolio and what price of
products the school is able to offer to customers, we will be able to start
planning internal procedure ensuring order acceptance, its processing and
handing the complete product over to the customer. The basic process is il-
lustrated in figure No. 1.

Tertiary schools in the CR are however established by law and are
autonomous. Such an arrangement requires a certain firm structure — both
managerial and methodological, which is not completely compatible with
the philosophy of entrepreneurship of schools (even though it is one of the
directions supported by the existing educational concept).

The organizational structure of a non-university type tertiary school
supposes line management (unlike that of a university-type school). All
school employers are subordinate to one management.

Customer Order Order Passing order Order Handing

5 . Guarantee
acceptance approval to processing processing complete N
and after
product

B guarantee

over to Ceervi
— — — — — - services

—» customer

Conprlete
product in
reguired
1 Handover . .
form Complaint
: report
(document,
samples
ele.)

Contact Infarmation
fe-mail, on required Contract Internal order
telephane outpur signarure 1o work
ele.) (product)

Figure No. 1 Scheme of order processing in the organization
Source: Own.

Methodological management directly linked to implementation of
educational processes is the only exception. Simplified organizational struc-
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ture of a non-university type tertiary school is in figure 2. Departments, as
the executive component, as well as vice-rectors report directly to the rector.
This is a linear staff structure (VACHAL, PARTLOVA, 2010). Each em-
ployee thus has at least six superiors in the scheme (5 methodology heads, 1
executive). Responsibility of an employee as well as an executive is thus
fading. The structure is unclear and the organization is exposed to informa-
tional chaos.

rector
rector’s .
Pty =i niternal audltl
otnce
| | | i | |
vice-rector for lifelong vice-rector for vice-rector for bursar
studies education placements and ext. | | roative activities
relations
]
]
L= == U= e
' sections v !
1 ! 1

! Department | —n ! __________________________

Figure No. 2 Simplified organizational structure of a non-university
type tertiary school
Source: Own.

To enable implementation of the basic process the organization struc-
ture would however have to be defined in another way — similar to standard
structures of a manufacturing company. If we accept the logic that all ser-
vices provided by a tertiary school (whether we mean studies in accredited
fields, lifelong programmes, various grants or research services for compa-
nies) are business articles, the structure would be better as illustrated in fig-
ure No. 3.

A sales sector would be established, whose individual sections would
be responsible for communication with a customer (a student, a lifelong
education participant or a company) and for marketing. Project managers
responsible for elaboration of larger contracts other than duly accredited
courses (i.e. research and development) into a structured project, organiza-
tion of a team and management of order processing up to a handover to a
customer, would form another important part.

Outsourcing would be possible if capacities or knowledge of the ex-
ecutive part (production section) were insufficient. All background (eco-
nomic department, HR department, operational-technical department and
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others) would remain in bursar’s competence. Important information is that
such an organizational structure corresponds with the arrangement supposed
by the University Act.

rector
lzi.;?[r: FMHinternal audit
I | i ;|
sales sector Vice-rector for creativel bursar - production
activities- RD sector background sector vice-
T [ rector forint.
L 1 L relations
sector for lifelong Bector for placementq | individual individual
studies education and ext. relations sections sections
individual
departments
individual individual
sections sections

Figure No. 3 Arrangement of organizational structure for processing
business orders

This would enable efficient performance of production process. How-
ever managerial information software plays another important role. Ade-
quate input data for all parts of the process and the possibility to control
what phase each particular order is in is very important. However in the in-
stance of the I'TB modified Excellent Top Manager System can be applied. It
has to be complemented with a CRM module and an order monitoring mod-
ule. All the other things are included at present.

Development of tertiary education in the CR has a relatively clear
trend. Teaching as well as creative activities have to get close to the practice.
All that tertiary schools produce should have added value and help the CR
increase its competitiveness and its chance to succeed in international com-
parison. Additional budget sources, practical orientation of graduates and
improvement of image in the market represent a side effect.
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PopmMmupoBaHme KagpoBOUu NONTUTUKN
B YCINOBUAX PECTPYKTYpU3aLuu KOMNaHuun

AnankuHa 0.

cmyoenmia 5 kypca Daxynvmema meHeodcMeHma
DI'BOY BIIO «POY um. I'B. Ilnexanosay

KagpoBas monuTHka Bcerga MPENCTABISICT WHTEPECHEHIIYIO TeMy
JUTSL UCCIICIOBAHUS, Belb UMCHHO OHA MO3BOJISCT MOCTPOUTH B JTHOOOH KOM-
MAaHUH OPOLECChI YIPABICHUSI IEPCOHATIOM.

3A0 «Peneccanc Kanuran» - OMUH U3 CaMbIX KPYITHBIX WHBECTHUIIH-
OHHBIX 0aHKOB, (DYHKIIMOHMPYIOIINX B PocCHM M Ha pa3BUBAIOLINXCS PBIH-
kax. Ero aesTenbHOCTh XapaKTepH3yeTCs HEHMMOBEPHOH CIIOKHOCTBIO H
MHOTr0o00pa3ueM, U 00yCIIOBICHA U3MCHIMBOCTBIO cpe/ibl. BricokokBamudu-
IUPOBAHHBIN MMEPCOHAT MPUOOpPETaeT MEPBOCTCIICHHOE 3HAYCHHE, NMCHHO
OH - TapaHTUPOBAHHOE KOHKYPEHTHOE MPEUMYILECTBO KOMITAaHUH.

B Hacrosiee Bpemsi PeHeccaHC TepeKUBaeT MHOXKECTBO IMEPEMEH,
MIPOXOMUT CIIOXKHBIA TPOIECC PECTPYKTypPHU3AIMHU, MEPEOICHUBACT 3HAYM-
MOCTb TepcoHasa — POKYC CMEIIACTCs C Hero, KaK CaMmoro IIEHHOTo pecyp-
ca, Ha HEro, KaK caMblii Ioporoii pecypc. Kagpopas momuTrka momajgaet mo
yaap pecTpyKTypHU3alliu, KaK OHA U3 CAMBIX JOPOTOCTOSIINX U HaUMCHEE
TEHEPHUPYIOLIHUX TPUOBLIH.

[epcoHanoM HYXHO, a caMo€ IIABHOE, BAYKHO YIIPABIATH, 0COOCHHO
B HACTOslllee KPH3MCHOE, JIOCTATOYHO Helpesackasyemoe Bpems. Kpuriue-
CKHM BXXHBIM JJIsl KOMIIAHUI1 B HACTOsIIIEE BPEMsI CTAHOBHTCSI SKOHOMHUSI Ha
3aTparax, Bce OOJIbIlIe BO3HHKAET BOMPOC MAaKCUMaJIbHO (P (HEKTHBHOTO HC-
MONB30BaHMs pecypcoB. Ho, k coxalieHnto, 3a4acTyo, B CBOEM CTPEMIICHUH
COKOHOMHTH Ha BCEM HWIIH YNYYIIHTh CBOE COCTOSHUE B MEPHUOL YOBITKOB U
KpH3HCa, HEKOTOPhIC KOMITAHUH 3aXOAAT CIHIIKOM JajeKo, TPHHUMAS pe-
IIEHUEC «ONTUMHN3UPOBATH CBOM Kal[pOBLIﬁ COCTaB», UHBIMH CJIOBAMH Ha4YU-
HAIOT PeaIM30BbIBATH MOIUTUKY MACCOBBIX COKpAICHHI.

BaxHO 0TMETUTB, YTO perieHue YBOJIUTh 50% COTPYIHHKOB M TAKHM
00pa3oM COKpaTHTh CBOM PACXOJbI, HE PEUIMT BO3HUKIINX MPOOIEM C MpH-
OBUIIMHA ¥ HEXBaTKOH KiIMeHTOB. HaoOopoT, 3To eimie cuibHee ycyryouT
npobnemsl. B mepuon pecTpyKTypu3aimu, 0COOSHHO BBI3BAHHOW HEYOBJIE-
TBOPUTCIIbHBIMHA (bI/IHaHCOBI)IMI/I TMoKasarejsiMu, KaIpOBYIO IMOJIMTHUKY BaXXKHO
HE COKpallarh B CBOMX 00beMax M MaciTabax peanusanud, a 3QQeKTHBHO
MepeCTPanBaTh, JOOABISI M IPAMOTHO COYETasi PA3JIMYHBIC €€ DIICMCHTEI.

BO—HepBLIX, HCO6XOI[I/IMO OTMETUTH, UYTO B IIOTOHE 3a MaKCHUMaJIbHbI-
MH COKPAIICHHSIMH PacXo[0B, TOI MEHEIKMEHTOM PeHeccanca ObUIO MpH-
HSTO PEUICHUE MONHOCTBIO OTKA3aThCsl OT (DYHKIMU BHYTPEHHETO PEKPYyT-
MeHTa. 1 370 OBIIO OTHO M3 CaMBIX HEMPOIYMaHHBIX M HEOOOCHOBaHHBIX
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pelleHuii, KoTopoe ceidac, o MPOIIECTBUM HEKOTOPOTrO BPEMEHH C 3aBepllie-
HUsl CAENKH, OYeHb 4acTo AaeT o cebe 3HaTh. Celdyac Kak HUKOTIA KOMIIAHUS
OYEHB HYXKJIaeTCsl B MPOPeCcCHOHATIAX CPETHETO 3BEHA, CIICIIMAINCTaX, KOTOPhIS
cMomIH OB 3aKPBITh OTOJMBILIECS paHee BAYKHBIC YIACTKH PadoT.

BHyTpeHHUl pekpyTep HaMHOTO JIydllle 3HAeT KOMIAHHIO, IJIsl KOTO-
poii mondupaeT HOBOTO YEJIOBEKa, TaK Kak caM B HEl paboraet, 3HaeT Tpe-
0OBaHUS K MMO3WUIIMK M HAMHOTO OoJiee M30UPATEIHLHO MOIXOTUT K BEIOOpPY
MOTEHIIMAIBHBIX KaHAWJATOB. BHYTpeHHUI pEKpYTMEHT TakKe OYCHb Ba-
KEH JJIS y)ke paboTaroliuX B KOMIIAHUU COTPYAHUKOB, TaK KaK MMEHHO 3Ta
(GYHKIHS 3HAET O BCeX MO3UIMSIX BHYTpU PeHeccaHca U B IepByIo odepens
MOXET MPEATIOKUTh KOMY-TO M3 COTPYIHHKOB IONPOOOBATH ceOs B HOBOM
pOTH, Ha HOBOM paboueM MecTe — pOTalus KaJpoB KpaliHe BakKHA M aKTy-
aNbHa A7 KOMIIaHUM, UMEHHO OHA CO3JaeT U BOCIHTHIBAECT B COTPYIHUKAX
JIOATIBHOCTD M MPEeNaHHOCTh K KOMIAHUM, 3TO OTJIMYHBIM CIIOCO0 yaepx arb
LIEHHbIE KaJpbl, KOTOPbIE IO TEM MM HWHBIM MPUYMHAM PELIWIN €€ IOKU-
HyTb. IHBIMH CITOBaMH OJIHA M3 OCHOBHBIX, HO HE OYCHb SIBHBIX Ha MEPBBII
B3I, (DYHKIMI BHYTPEHHETO PEKpyTMEHTa — paboTa C yKe MMEIOIUMCS
MEPCOHAJIOM C TOUKH 3pEHHSI BHYTPEHHUX BO3MOXKHOCTEH U1 €ro pa3BUTHSL.

Bo-BTOpBIX, KOHEYHO K€, HEJNB3s I0JIa3aTh B TO, YTO €CIIU HAHATH KO-
MaH,Ty, IyCTh JIaXK€ ONBITHBIX, PEKPYTEPOB, OHU HAWAYT M HAUMYT CIICIIUAINCTA
mo0ol npodeccun U 0000 YpoBHS. JIJist TTOWICKA CIIEIUATUCTOB BBICIIIETO
PYKOBOZSIIIETO 3B€HA Ba)KEH COBEPIIEHHO MHOM MOAXOJ, @ UMEHHO TEXHOJIOTHS
SKCKITIO3UBHOTO TToncka. Ceituac PeHeccaHc Kak HUKOTAA HYKIAeTCs B PyKOBO-
JIUTEIIAX BBICHICTO 3BEHA W JIPYTHX BBICOKOKBATM(HIIMPOBAHHBIX Kajpax Ha
OITyCTEBIIHE MOCIE «ONTUMHU3AMIY No3ulK. K npuMepy, KoMIaHUU HE00Xo-
M [T100aTbHEBI PYKOBOIUTEND CITY>KOBI KOMMYHHKAIIHA M MAapKETHHTa, KOTO-
pPOTO CBOMMH CHJIAMH HUKTO HE MOMKET HANTH YK€ 5 MecsIIieB.

B nanHOM cnyyae eqMHCTBEHHBIN NMPABUIIBHBIM BBIXOJA C TOUKHU 3pe-
HUS KOH(QHUIEHIIMATBHOCTH, TapaHTHii, Ka9YeCTBa, CKOPOCTH M COOTHOILICHUS
KauecTBO = IIeHa — 9TO oOpamieHme K ycuyre executivesearch. Koneuno,
executivesearch Heb3s1 Ha3BaTh BHITOAHOW YCIYTOHM C TOYKU 3PCHHUS CTOH-
MOCTH, HO IPUHUMAsi BO BHUMaHHUE YPOBEHb OTBETCTBEHHOCTH U IEpEUeHb
KOMITETEHLIUH, KOTOPBIE, KaK MPaBHUIIO, JIOXKATCA Ha IUIEYH COTPYAHUKOB IMO-
JOOHOTO yPOBHS, Tyd4Ile OBITH TIOJIHOCTBIO YBEPEHHBIMH, UTO OAOOPaHHBIIH
3a TaKyl0 CyMMY CIELHAIUCT OyAET MOJHOCTBIO YIOBICTBOPSTH TPeOOBaHH-
SIM JIOJDKHOCTH M 0COOEHHOCTSIM camoro Peneccanca.

B-TpeTbux, HUUTO HEe MOXET ObITh IPPEKTHBHO peann3oBaHO Oe3
ocyniecTiieHus kKomruiekcHoro HR-Opennuara. HR-Openauar — 310 CO3-
JaHue OIaroNPHATHOTO UMHDKA padoTonaTeNs. YUUTHIBas TO, IYTO B COBpE-
MEHHBIX YycioBusix PeHeccaHc Oopercs 3a JIydmmux, mpodeccroHaTbHBIX
COTPYIHHUKOB, TaHHOE HAIlpaBJIEHHE YNPaBIECHUs MEPCOHAIOM MpuodpeTaeT
Bce Oompliee U Ooipliee 3HadeHUE. KoHEUHas Ielh 3TOrO CIIOXKHOTO IPO-
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necca — J0OUThCS TaKOW PEIyTalrH, Kak JyqIlero paboTonarelis, 9ToObl JIyd-
mue MpoQeccHoHalbl, CaMU MPUAYT U MOMPOCIATCS Ha paboTy. A KOMIaHUU
HYXHO OyJIeT TOJIbKO BHIOpaTh M3 JTy4IIMX cambix Jtyurnux! Kpome Bcero mpo-
Yero, 3TO elle U 3HaYNTENTbHAst SKOHOMHS CPEJICTB Ha IMTOI00pE TIEpCOHAIA.

3A0 «Peneccanc Kamuram» Huxkorma He 3anumajica HR-
OpPEeHANHTOM OCMBICIICHHO U IIeJICHANPaBIEHHO. JTO OBUIM BCETO JIUIIhL He-
KHE pa3pO3HEHHBIC MOMBITKH C(OPMUPOBATh 0 cebe MHEHHUE, Kak 0 paboTo-
JlaTelie W MOCTABITUKE BRICOKOKIACCHBIX YCIIYT, HO, YTO WHTEPECHO, BILIOTh
no 2008 roma koMmaHuS HHUKOTJA HE HCHBITHIBAIA OCOOBIX TPYAHOCTEH C
MpHUBIICUEHUEM, KaK COTPYIHUKOB, TaK U KIIUCHTOB.

Peneccancy ceiiyac BaKHO BEpHYTh CBOM TO3WITUH B YMaxX W CO3HAHUHU
CHENUaIrCTOB (PMHAHCOBOTO PHIHKA, KIIMEHTOB, MHBECTOPOB U MOTEHIIMATBHBIX
KaHJIUJIaTOB, KOTOPBIE ceiiuac Kak HUKOT/IA Hy>KHbl HHBECTUIIMOHHOMY OaHKYy.

Crieruduka AeITeIbHOCTH KOMIAHHHA B MHBECTHIIMOHHO-0AHKOBCKOM
cepe 3aknrouaeTcs B TOM, YTO MPAKTUYCCKUA BCE CICIHAIMCTHI, paboTaro-
e B HUX, OYeHb Y3KUX cep ACSITEeIBHOCTH M JJIS TOTO, YTOOBI OHHU YC-
TIENTHO CHPABIBIIUCH CO BCEMH CBOMMH OOSI3aHHOCTSIMHM, UM Ba)KHO WMETh
OOIIMPHBIN ¥ TTOTYAC JOCTATOYHO PEIKUN OMBIT. TakuX CHEIUaNnuCcTOB Hali-
TH KpalHe CIIO)KHO, a €CIIM U MOXKHO, TO 3a OueHb Oonbliue aeHsru. HR-
OpEHIMHT MMO3BOJIUT KOMITAHUU HE TOJBKO COKPATUTh BO3MOXKHBIC PACXOJIBI
Ha OIUIaTy TpPyJa areHTCTBaM, HO W OTJIAJUTh BCE BHYTPEHHHE IMPOIECCHI
KaJpOBO TOJIMTUKHW, HaYMHasg OT HaOopa W MpUIVIAICHUS KaHAWIaTa Ha
WHTEPBBIO U 3aKAaHYMBAsI €TO YBOJIHLHEHUEM.

B 3akmroueHne xorenock 061 oTMeTHTH, uTo 3AO «Peneccanc Kamu-
Tam» - OJJMH U3 JIYUIINX M KPYMHEHIINX WHBECTUIIMOHHBIX OaHkoB Poccuu,
(YHKIMOHHPYIONUH TaKKe Ha PAa3BHUBAIOIIMXCSA PHIHKAX. DTO OYEHbH MOII-
Has TiepeioBasi KOMIIAHUsI, BCET/a CJIABUBIIASCS CBOUM OTHOIICHUEM K JIFO-
JISIM, KaK K CaMOMY IICHHOMY PECypCY, ONPEACTSIONIeMY YCIIeX KOMITaHUHU Ha
PBIHKE, a HE KaK K MCTOYHHUKY YOBITKOB U 3aTpar. KoHEYHO ke, pecTpyKTy-
pU3ainmsi — 3TO THKEIOE UCTBITAHUE JUIS JTF000N KOMITAHWU, BHE 3aBHCHMO-
CTH OT TOTO, B KaKOM (DPMHaHCOBOM COCTOSTHMM OHa HaXOJuJIack 10 3toro. Ho
B2)KHO YUUTHIBATh, YTO HA MPOTSKEHHUH BCETO MPOIIECCa PECTPYKTYPHU3ALINH,
BO IJIABY yIJIa HY)KHO CTaBUTh JIONIEH M MPOIECCHI, KOTOPbIE 00ECIIeYNBAIOT
3¢ deKTUBHOE yIIpaBlIEHUE KaJPOBBIM PECYPCOM.

[IpennokeHHbIE M3MEHEHHUSI BAXKHO MPUMEHITH KOMITJIEKCHO M PETy-
JIIPHO, TaK KakK ATO MO3BOJIUTH 3HAYUTEIHLHO YIYUYIIUTh BCE DIEMEHTHI Kaji-
poBoif monuTuku. HaumHas ¢ KapAMHAJIBHBIX KaueCTBEHHBIX M3MEHEHHM C
Touku 3peHuss HR-OpeHnuHra M 3akaHUMBas MOCTPOCHHEM S((GEKTHBHOU
paboThl ¢ areHTCTBaMu MO MOA00PY MepcoHana, BaxHO (OpPMUPOBATH HO-
BYIO KaJIPOBYIO MOJIUTUKY, KOTOpas Obl MOIJIa OCYHIECTBIIATH MOJHYIO MOJ-
JepkKy On3Heca PeHeccaHca B paMKax TeX CTpPATErHMUYCCKUX IIeNieH, KOTO-
pBIe B HacTosIee BpeMs CTaBUT nepexa kommnanueit [pynma OHOKCHUM.
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YnpaBneHue MHTenneKkTyanbHbIM
NnoTeHUManom KakK acnekT noBblLIeHUs
3 PeKTUBHOCTU MEeHeOKMEeHTa

B COBPEMEHHbIX KOMMaHUAX

AnbxumeHko O.H.
K.9.H., O0YeHm Kagheopwvl « IKOHOMUKU MPYOa

U YNpasienust nepPCoOHAIOM»
@I'BOY BIIO «P3Y um. I'.B. [Inexanosay (volgina@ru.ru)

B coBpeMeHHBIX YCIIOBHSX IPOU3OIIUIN 3aMETHBIC CIBUTH B CTPYKTY-
pe (GakTopoB, TPAAUIIMOHHO ONPEACIAIONINX KOHKYPEHTOCIIOCOOHOCTh U
MO3WIIMHM COBPEMCHHBIX KOMIIAHWI Ha pBIHKE. B mepBylo ouepenb, 3TO OT-
HOCHUTCS K CHIDKCHHIO 3HAUEHUs (paKTOpa JEIIEBOTO CHIPbS M ACUICBOH pa-
0oueii CHIIbI U yCHUJICHHI0 00pa3oBaTelbHOTO QakTopa. B sKOHOMUKE, TBU-
KMMOW MHHOBALIMSIMH, Pa3BUBAIOTCS TEHICHIINHU ITpeoOpa3oBaHus 00IIecTBa
B IIEJIOM 3a CYET KOMIUIEKCHOTO XapakTepa Ipolriecca 0OMeHa U MCIOIb30-
BaHSI 3HAHUH KaK B IPOM3BOJICTBE, TAK U BHE €r0; 3HAUNTEIbHAS PO YIe-
nsietrcst 3G (GEKTUBHOMY HCIIONB30BAHNIO HHTCIUICKTYAIBHOTO ITOTEHIHANA
PpabOTHHUKOB C LENBI0 NOBBIIICHUS X TPOU3BOIUTEIBHOCTH TPYIA.

WHTennexTyanpHbI KanmuTaln — BaKHEHIIAas COCTABIIIONIASs MPOH3-
BOJICTBCHHBIX aKTHBOB OpTraHHU3alNH, (PYyHKIMOHUPYIOIIEH B YCIOBUSIX MO-
CTHHIYCTPHAIBHOTO HH(OpManOHHOTO o0mecTBa. O 3HAYCHUH HHTEIUICK-
TyaJbHOTO KallUTaJa B ACATCIFHOCTH COBPEMEHHOH OpraHM3aIliii TOBOPHT
clenylomuil (aKT: aMepUKaHCKUE MEHEIKEPHI TIPH BBIOOPE TOITOCPOTHBIX
MapTHEPOB UCXOIAT M3 TOTO, YTO MHTCIUICKTYAIbHBIA KamuTail (GUpMBI JOII-
KCH COCTaBIATh He MeHee 40% B o0mmiel cTpyKType KamuTaja, ¥ TOJIBKO B
3TOM CIIy4ae CIUTACTCS, YTO KOMIIAHUS ITEPCICKTHBHA .

Wrak, nHTENIEKTYaNbHBINA KalluTal — MEpa BOIJIONMIEHHOM B YEIOBEKE
CHOCOOHOCTH PHUHOCHTH JIOXO/I 38 CUET MCIIOIB30BAHIS 3HAHHUMN, CITOCOOHO-
cTel, mpoQecCHOHATBFHBIX HABBIKOB, TCHEPUPOBAHUS UCH, CO3MaHUs XyI0-
KCCTBCHHBIX, HaYYHBIX INpom3BeaeHUi. OH NMPUHOCUT JOXOX HE TOJIBKO
CBOEMY BIIQJICNbIy, KOHKPETHOMY YEJIOBEKY, HO M OpTaHU3alNd, TJC OH
paboTaet, peTHOHY, U CTpaHe B HEIOM. TakKe HHTCIUICKTYaIbHBIN KaluTa

'PaGora BEIMONHEHA npu (GUHAHCOBOH MOAAepKKe rpanta Poccuiickoro ryMaHUTapHOTO
HayuHoro ¢orga (PTH®), mpoext Ne 12-32-01354.

2Cm.: Kokopes U.A. YnpaBieHue nepcoHanoM opraHu3alli B CBETE€ TEOPUHU UYeJIOBEYE-
CKOT0 KamuTana. J[iuc. Ha COUCK. y4. CTENeHHU IOKT. 3KOH. Hayk. — M., 2002. — C. 36.
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OT/ICTTLHOTO YEJIOBEKa MOXKET UMETh U MUPOBOE 3HaueHue. Tak Kak B Mpo-
1ecce pa3BUTHUS HAYKH HE TOJBKO CO3MIAI0TCS WHTEIICKTyaIbHBIE HOBAIIUU,
Ha OCHOBAHHWM KOTOPBIX 3aTeM (OPMHPYIOTCS HOBBIC TEXHOJOTHUU TPOU3-
BOJICTBA U CIIOCOOBI MOTPEOICHUS, HO U MMPOUCXOANUT Pa3BUTHE, IPEOOPa30-
BaHHE CaMUX JIIOJICH, a, CJICIOBATENbHO, U PA3BUTHE UHMELIEKMYANIbHO2O
nomeHyuala OPraHu3aluy U 00IIECTBA B IIEJIOM.

WHTemekTya bHbId MOTEHI[MANa OPraHu3alid — 3TO COBOKYITHOCTh
TBOPYECKUX, HH(POPMAIMOHHO-UHTEIICKTYaIbHBIX, MpodecCHoHaTbHO-
KBATH(UKAMOHHBIX PECYPCOB, a TAKXKE OPTaHU3AI[MOHHBIX CHCTEM YIpaB-
JICHUSI UMH, CO3/IaBaCMbIX M HCIIOIBh3YEMBIX KaK BHYTPH MPEANPUATHS, TaK
U B OKPYXKAOIIEH Cpelie ¢ 1eNbI0 (DOPMUPOBAHUS YHUKATBHBIX KOHKYPECHT-
HBIX Tipeumyuiects. [1]

Ha wmamr B3rmsiy, olHUM W3 BaKHEHIIMX (haKTOPOB, OIMPEACIISIOMINX
(hopmupoBaHUE, pa3BUTUE MHTEIICKTyaJIbHOTO MOTEHIMANA U €r0 PalHo-
HaJbHOE UCIOJL30BAHUE SIBISIETCS 00pA308anue, a makdice, HAKONIeHue u
ucnonvzoganue 3nanuti. OUH U3 TIIABHBIX CIEIUAINCTOB TCOPUH YEIIOBE-
YECKOT0 KanuTajaa u 3KOHOMHUKHU obOpa3oBanus T.11lymel mpumien K BEIBOAY,
YTO «JIOXOJBI HA 00pa3oBaHUE SIBJISIOTCS OTHOCHUTEILHO OoJiee MpUBIIEKa-
TEbHBIMH, 9€M JIOXO0IbI HA YEOBEUECKHiT KATTUTAI .

Hexkotopsie HICCIIEI0BATENN OTAI0T MIPUOPUTET B PA3BUTUN WHTEIUICK-
TyaJIbHOTO TIOTCHIIMAJIA U TIPUYMHOXKEHUH MHTEIUICKTYaTIbHOTO KaluTalla He-
TpepsIBHOMY 00pa3oBaHui0. TpyaHO ¢ 3THM He cormacuthest. DopMupoBanve
HOBOTO COIMAJIBHOTO ¥ 3KOHOMHYECKOTO TIOPSIIKA, YaIle BCEr0 MMEHYEMOTO
«MOCTUH/TYCTPHATBHBIM OOIIIECTBOMY, CBS3aHO, TI0O MHEHHIO SITTOHCKOT'O MCCIIe-
nosarens T. Ca1<a1>’1513, ¢ tak Ha3piBaemoil «knowledge-valuerevolution», peBo-
JIIOLMEH Ha OCHOBE IICHHOCTH, BOILIOIIICHHOH B 3HAHHH.

Wrak, aHanmu3 u OlEHKA MHTEJUICKTYaJLHOTO MOTCHIIMANIAa OpraHu3a-
MY TIOMOXKET PEIUTh CICIYIOIINE 3a/1a4uu:

® pecTpyKkTypu3anus (kakue GyHKIUU BBIJICIUTh B HOBOM OpraHu3a-
LIUOHHOW CTPYKType, a Kakue, HaoOOpOT, OOBEIUHUTH, JIMKBUIAUPOBATH
UT. I.);

® BEIsIBJIEHUE OoJiee JEHCTBEHHBIX MEXaHU3MOB MOTUBAIIMH TPYy/1a HA
OCHOBE aHaJIM3a YCIIOBEUECKOTO ITOTCHIINAIIA,

'Schultz T. Investment in Human Capital // Economic Growth — an American Problem.
Englewood Cliffs, 1964. — P. 126.

’Hanpumep, Bacea O.H. (Cm.: Baeea O.H. HenpepbiBHoe 06pasoBaHHe KaK yCIOBHE
(GOopMHUPOBAaHMS YENIOBEUECKOro Kamurana. ABToped. Ha COMCK. YUCHOH CTENeHH KaHI.
9KOH. Hayk. - UpkyTck, 1998. - 19 c.).

3CaxkaitsT. CTOMMOCTB, cO31aHHas 3HaHHeM win Mcropus Gymymero // HoBas mocTrH-
IycTpuanbHas BojiHa Ha 3amazne. AHtonorus. — M., 1999, C. 340- 371.
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