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ÏÐÅÄÈÑËÎÂÈÅ

Ðîññèéñêàÿ ýêîíîìè÷åñêàÿ àêàäåìèÿ èìåíè Ã.Â. Ïëåõàíî-
âà � îäèí èç ñòàðåéøèõ è âåäóùèõ ðîññèéñêèõ âóçîâ ïî êîììåð-
÷åñêîìó, ýêîíîìè÷åñêîìó è óïðàâëåí÷åñêîìó îáðàçîâàíèþ � èäåò
ê ñâîåìó 100-ëåòèþ â 2007 ã. Îñíîâíûå ôàêóëüòåòû, öåíòðû, èí-
ñòèòóòû, ôèëèàëû è êàôåäðû Àêàäåìèè â ñîîòâåòñòâèè ñ Ïðåçè-
äåíòñêîé Ïðîãðàììîé ðàçâèòèÿ îáðàçîâàíèÿ, ïðèíÿòûìè Ó÷åíûì
Ñîâåòîì ñòðàòåãèåé ðàçâèòèÿ è öåëåâûìè ïðîãðàììàìè ñâåðÿþò
ñâîè âîçìîæíîñòè è ïëàíû ïî ìîäåðíèçàöèè ó÷åáíîãî ïðîöåññà è
íàó÷íîé ðàáîòû ñ ñîâðåìåííûìè êîíöåïöèÿìè ìåíåäæìåíòà çíà-
íèé, ìåíåäæìåíòà êîìïåòåíòíîñòè, ìåíåäæìåíòà â îáðàçîâàíèè è
íàóêå, òðåáîâàíèÿìè Áîëîíñêîãî ïðîöåññà ïî ïåðåõîäó ê èíòåã-
ðàöèè ñ Îáùååâðîïåéñêèì îáðàçîâàòåëüíûì ïðîñòðàíñòâîì. Àêà-
äåìèÿ âîçãëàâëÿåò ýêñïåðèìåíò ïî ðåàëèçàöèè íà ïðàêòèêå ÷àñò-
íî-ãîñóäàðñòâåííîãî ïàðòíåðñòâà â ñôåðå âûñøåãî îáðàçîâàíèÿ â
ÐÔ.

Â ýòè ïðîöåññû, ñâÿçàííûå è ñ ïîèñêàìè, è ñ êîíêðåòíûìè
ðåôîðìàöèîííûìè ðåøåíèÿìè, àêòèâíî âêëþ÷èëèñü ôàêóëüòåò
ìåíåäæìåíòà è åãî áàçîâàÿ êàôåäðà ãîñóäàðñòâåííîãî óïðàâëå-
íèÿ è ïðèêëàäíîãî ìåíåäæìåíòà. Ôàêóëüòåòó è êàôåäðå ïðåäñòî-
èò ïðîéòè ìåæäóíàðîäíóþ àêêðåäèòàöèþ, ïîäãîòîâèòü è îñâîèòü
óæå â áëèæàéøèå ãîäû íîâûå ñïåöèàëèçàöèè «Êîðïîðàòèâíûé
ìåíåäæìåíò», «Ãîñóäàðñòâåííîå ðåãóëèðîâàíèå â íîâîé ýêîíîìè-
êå», «Èíôîðìàöèîííûé ìåíåäæìåíò», «Ìåíåäæìåíò çíàíèé».

Â ïðåäëàãàåìîì âíèìàíèþ ÷èòàòåëåé ÷åòâåðòîì èçäàíèè êíè-
ãè, ïðèíöèïèàëüíî èçìåíåííîì è äîðàáîòàííîì, à ñðåäè ÷èòàòå-
ëåé, íàäååìñÿ, áóäóò è ñòóäåíòû, è àñïèðàíòû, è ïðåïîäàâàòåëè,
è ïðàêòèêè-óïðàâëåíöû, è ìåíåäæåðû â êîðïîðàöèÿõ, ñäåëàíà
ïîïûòêà íå òîëüêî îáîáùèòü íàêîïëåííûé îïûò ïðåïîäàâàíèÿ è
èññëåäîâàíèé, íî è ïðåäñòàâèòü íîâûå âçãëÿäû íà ãðÿäóùèå ðå-
ôîðìàöèè ðîññèéñêîé ñîöèàëüíî-ýêîíîìè÷åñêîé ñèñòåìû, íîâûå

Ê 100-ëåòèþ
Ðîññèéñêîé ýêîíîìè÷åñêîé àêàäåìèè èì. Ã.Â. Ïëåõàíîâà
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ïàðàäèãìû ãîñóäàðñòâåííîãî óïðàâëåíèÿ è êîðïîðàòèâíîãî ìåíåä-
æìåíòà ñ ó÷åòîì âûçîâîâ, èçìåíåíèé è óãðîç XXI â., à òàêæå
íîâûõ çíàíèé î ìåíåäæìåíòå.

Ñðåäè àâòîðîâ ïîìèìî ïðîôåññîðîâ è äîöåíòîâ êàôåäðû ÷è-
òàòåëü âñòðåòèò ðóêîâîäèòåëåé è ñïåöèàëèñòîâ âåäóùèõ áèçíåñ-
ñòðóêòóð, íàó÷íûõ öåíòðîâ è êðåäèòíî-ôèíàíñîâûõ îðãàíèçàöèé,
àñïèðàíòîâ, ñîèñêàòåëåé è ñîòðóäíèêîâ êàôåäðû.

Âñåõ èõ îáúåäèíÿåò òî, ÷òî îíè ÿâëÿþòñÿ ëèáî âûïóñêíèêà-
ìè, ëèáî ðàáîòíèêàìè, ëèáî ïàðòíåðàìè íàøåé Àêàäåìèè. Ìû
íàäååìñÿ, ÷òî ïîñëåäóþò íîâûå ó÷åáíèêè, ó÷åáíûå ïîñîáèÿ è
ìåæäóíàðîäíûå îáðàçîâàòåëüíûå ïðîåêòû.

Â. Ï. Áåëÿíñêèé,
ïåðâûé ïðîðåêòîð
ÐÝÀ èì. Ã.Â. Ïëåõàíîâà,
çàñëóæåííûé äåÿòåëü íàóêè ÐÔ,
ïðîôåññîð, äîêòîð ýêîíîìè÷åñêèõ
íàóê
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100th Anniversary of Russian Plekhanov Academy of Economics

PREFACE

Russian Plekhanov Academy of Economics, one of the oldest
leading Russian higher institutions of commercial, economic and
managerial education is approaching its 100th anniversary in 2007.
Major faculties, centers, institutes, affiliates and departments of
the Academy subject to target programs and strategy of the
development approved by the Academic Council are checking up
their possibilities and plans aimed at modernization of the teaching
process and scientific work with current concepts of knowledge
management, competence management, management in education
and science and the requirements of the Bologna process.

The faculty of Management and its basic Department of state
administration and applied management got involved in all these processes
that are connected with searching for concrete reformist decisions. The
faculty and the department are to take international certification, to
prepare and master in the near future such new specializations as
�Corporate Management�, �State Regulation in New Economy�,
�Informational Management� and �Knowledge Management�.

The 4th edition of the book seriously transformed and amended
which is offered to readers who, as we hope, will comprise
undergraduate and post-graduate students, lecturers, managers-
practitioners and managers in corporations is trying to enrich the
experience of teaching and researching and advance new ideas
concerning future reforms of Russian social and economic system,
new paradigms of state administration and corporate management
with due regard for challenges, changes and threats of the 21st

century,  as well as new knowledge about management.
Among authors of the book apart from professors and assistant

professors the reader will see heads and experts of leading business
structures, scientific centers, credit and finance organizations, post-
graduate students, candidates and department members.

But all of them are either alumni or employees of our Academy.
We really hope that new text-books, teaching materials and
international educational projects will follow.

Professor V.P.Belianskiy, Doctor of Economics
First Pro-rector of Russian Plekhanov
Academy of Economics,
Honoured Scientist



19

ÎÒ ÀÂÒÎÐÎÂ

Àâòîðñêèé êîëëåêòèâ êàôåäðû ãîñóäàðñòâåííîãî óïðàâëåíèÿ
è ïðèêëàäíîãî ìåíåäæìåíòà ôàêóëüòåòà ìåíåäæìåíòà ÐÝÀ
èì. Ã.Â. Ïëåõàíîâà â 2004�2005 ãã. ñ ó÷àñòèåì ïðåäñòàâèòåëåé èñ-
ïîëíèòåëüíîé âëàñòè, âåäóùèõ áèçíåñ-ñòðóêòóð â áàíêîâñêîé ñôå-
ðå, ýíåðãåòèêå, èííîâàöèîííîé äåÿòåëüíîñòè, îáðàçîâàíèè è íà-
óêå âûïóñòèë ïîä îáùåé ðåäàêöèåé ðåêòîðà Àêàäåìèè ïðîôåññîðà
Â.È. Âèäÿïèíà òðè ñàìîñòîÿòåëüíûõ èçäàíèÿ ñáîðíèêà íàó÷íûõ
òðóäîâ, ñòàòåé è ó÷åáíûõ ìàòåðèàëîâ «Ìåíåäæìåíò â XXI âåêå».

Â ýòèõ èçäàíèÿõ ñáîðíèêà áûëè ñäåëàíû ïîïûòêè îáúåäèíèòü
ïîñòàíîâêè è ðåøåíèÿ êëþ÷åâûõ è íîâûõ ïðîáëåì ïî îñíîâíûì
íàó÷íûì íàïðàâëåíèÿì è ó÷åáíûì äèñöèïëèíàì, íàä êîòîðûìè â
ïîñëåäíèå ãîäû ðàáîòàë ïðîôåññîðñêî-ïðåïîäàâàòåëüñêèé ñîñòàâ
êàôåäðû, åå àñïèðàíòû è ñîèñêàòåëè.

Íàó÷íûå òðóäû, ñòàòüè è ó÷åáíûå ìàòåðèàëû â ñáîðíèêàõ, à
êàæäîå èç ýòèõ òðåõ èçäàíèé íîñèëî ñàìîñòîÿòåëüíûé õàðàêòåð è
ðåøàëî ñâîè öåëåâûå çàäà÷è, áûëè ïîñâÿùåíû òåîðèè è ïðàêòè-
êå óïðàâëåíèÿ, ìåíåäæìåíòà, ìåíåäæìåíòó îðãàíèçàöèè, ñòðà-
òåãè÷åñêîìó ìåíåäæìåíòó, ãîñóäàðñòâåííîìó ðåãóëèðîâàíèþ ñî-
öèàëüíî-ýêîíîìè÷åñêèõ ïðîöåññîâ, íîâàöèÿì è áþäæåòèðîâàíèþ
â ðåãèîíàëüíîì óïðàâëåíèè, ìåíåäæìåíòó â ñôåðå óñëóã, ìåíåä-
æìåíòó â ìàëîì è ñðåäíåì áèçíåñå, ýíåðãåòèêå è äðóãèõ ñòåðæ-
íåâûõ íàïðàâëåíèÿõ ðîññèéñêîé ýêîíîìèêè, âûõîäÿùåé ñî ñòàäèè
ñòàáèëèçàöèè íà ñòàäèþ óñòîé÷èâîãî ðàçâèòèÿ è ïîèñêà íîâîãî
êà÷åñòâà ðîñòà. Ýòî äâèæåíèå òðåáóåò óñêîðåíèÿ ñòðóêòóðíûõ è
èíñòèòóöèîíàëüíûõ ðåôîðì, ðåàëèçàöèè ïðèîðèòåòíûõ íàöèî-
íàëüíûõ ïðîåêòîâ, íàöåëåííûõ íà ìîäåðíèçàöèþ çäðàâîîõðàíå-
íèÿ, îáðàçîâàíèÿ, ÀÏÊ, æèëèùíîé ïîëèòèêè, íàóêè, èíôðàñòóê-
òóðû, ò. å. òåõ ñôåð, êîòîðûå â êîíå÷íîì ñ÷åòå ðàáîòàþò íà óëó÷-
øåíèå æèçíè ëþäåé, íà ×åëîâåêà.

Â èçäàíèÿõ ñáîðíèêà (Ì.: Ïàëåîòèï, 2004, 2005) áûëè ïðåä-
ñòàâëåíû ñòàòüè àâòîðîâ, ðàáîòàþùèõ íàä ïðàêòè÷åñêèì ðåôîð-
ìèðîâàíèåì âåäóùèõ ñôåð íàøåãî íàöèîíàëüíîãî õîçÿéñòâà, â
÷àñòíîñòè, ýíåðãîõîëäèíãà ÐÀÎ «ÅÝÑ». Ýòî � ñòàòüÿ ïðîôåññîðà
ß.Ì. Óðèíñîíà, ïåðâîãî âèöå-ïðåçèäåíòà õîëäèíãà, Ïðåäñåäàòåëÿ
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Ïðàâëåíèÿ ÐÀÎ «Êîììóíàëüíûå ñèñòåìû». Ñîçäàíèþ ñöåíàðèåâ
ðàçâèòèÿ ðîññèéñêîãî îáùåñòâà è ýêîíîìèêè ïîñâÿùåí ìàòåðèàë
ñòàðøåãî âèöå-ïðåçèäåíòà «Âíåøòîðãáàíêà � 24 � ðîçíèöà» Î.Å.
Æóêîâñêîãî, ñòðàòåãèÿì èííîâàöèîííîãî ðàçâèòèÿ � äèðåêòîðà
Èíñòèòóòà ñòðàòåãè÷åñêèõ èííîâàöèé ïðîôåññîðà
Á.Ê. Ëèñèíà, ãîñóäàðñòâåííîìó óïðàâëåíèþ è ðåãóëèðîâàíèþ â
ñôåðå íàóêè � äèðåêòîðà Öåíòðà èññëåäîâàíèé è ñòàòèñòèêè íà-
óêè � Ä.À. Ðóáâàëüòåðà è äð. Â ïðèëîæåíèÿõ áûëè äàíû îáíîâ-
ëåííûå ïðîãðàììû îñíîâíûõ ó÷åáíûõ êóðñîâ. Âòîðîå è òðåòüå
èçäàíèÿ ñáîðíèêà ïîëó÷èëè îáùåñòâåííûé ðåçîíàíñ â âèäå ïîëî-
æèòåëüíûõ ðåöåíçèé â æóðíàëàõ «Âîïðîñû ýêîíîìèêè» (¹ 5, 2005)
è «Âëàñòü» (¹ 9, 2005).

Ïîñëå îáñóæäåíèÿ íà êðóãëûõ ñòîëàõ, íàó÷íûõ ñåìèíàðàõ è
Ìåæäóíàðîäíûõ Ïëåõàíîâñêèõ ÷òåíèÿõ, à òàêæå ýêñïåðòèçû ñ
ó÷àñòèåì ðÿäà âåäóùèõ çàðóáåæíûõ ñïåöèàëèñòîâ (íàïðèìåð, ïðî-
ôåññîðà Ïèòåðà Ëîðàíæà, ïðåçèäåíòà Ìåæäóíàðîäíîãî èíñòèòó-
òà ðàçâèòèÿ ìåíåäæìåíòà (IMD) â Ëîçàííå â Øâåéöàðèè, ïðîôåñ-
ñîðà Àíäæåÿ Øðîìíèêà, ïðîðåêòîðà Êðàêîâñêîé Ýêîíîìè÷åñêîé
Àêàäåìèè â Ïîëüøå, ïðàêòèêîâ èç âåäóùèõ ìèíèñòåðñòâ, áèçíåñ-
ñòðóêòóð, ó÷åíûõ èç Èíñòèòóòà ìàêðîýêîíîìèêè ÌÝÐÒ Ðîññèè,
Èíñòèòóòà ýêîíîìèêè ÐÀÍ, ÖÝÌÈ ÐÀÍ è äð.) áûëî ïðèíÿòî ðå-
øåíèå î íàïèñàíèè ÷åòâåðòîãî èçäàíèÿ êàê ìîíîãðàôèè � ïàëëè-
àòà ó÷åáíèêà äëÿ íåïðîôèëüíûõ ñïåöèàëüíîñòåé.

Ïàðàëëåëüíî íà êàôåäðå øëî è èäåò îáíîâëåíèå ïðîãðàìì
îñíîâíûõ ó÷åáíûõ äèñöèïëèí «Ìåíåäæìåíò îðãàíèçàöèè», «Ñòðà-
òåãè÷åñêèé ìåíåäæìåíò», «Ãîñóäàðñòâåííîå è ìóíèöèïàëüíîå óï-
ðàâëåíèå», à òàêæå ôîðìèðîâàíèå ïðîãðàìì îñíîâíûõ è ñïåöè-
àëüíûõ êóðñîâ ïî ñïåöèàëèçàöèè «Êîðïîðàòèâíûé ìåíåäæìåíò».
Áûëè ðàçðàáîòàíû ïðîãðàììû ñïåöêóðñîâ «Ìåíåäæìåíò êðåäèò-
íî-ôèíàíñîâûõ îðãàíèçàöèé», «Êîðïîðàòèâíûå ñòðàòåãèè», «Âçà-
èìîäåéñòâèå ìàëîãî è ñðåäíåãî ïðåäïðèíèìàòåëüñòâà ñ êðóïíû-
ìè áèçíåñ-ñòðóêòóðàìè (íà îñíîâå àóòñîðñèíãà, êëàñòåðèçàöèè,
ôðàí÷àéçèíãà)», ïðîðàáîòàíû âîçìîæíîñòè ñîïðÿæåíèÿ ñîîòâåò-
ñòâóþùèõ äèñöèïëèí ñ èíôîðìàöèîííûì ìåíåäæìåíòîì, à òàêæå
èçäàíû ìîíîãðàôèè è ó÷åáíûå ïîñîáèÿ ä.ý.í., ïðîô. Ë.Ô. Íèêóëè-
íà, ä.ý.í., ïðîô. Þ.À. Àðóòþíîâà, ä.ý.í., ïðîô. À.Â. Îðëîâà, ä.ý.í,
ïðîô. Á.Í. ×åðíûøåâà, ê.ý.í., äîö. Ä.Þ. Áóñàëîâà.

Â ðåçóëüòàòå ïîÿâèëàñü íåîáõîäèìîñòü íàïèñàíèÿ äâóõ ó÷åá-
íèêîâ äëÿ áàêàëàâðèàòà. Îäíîãî � èíòåãðàëüíîãî ó÷åáíèêà ïî
äèñöèïëèíå «Ìåíåäæìåíò» â ñîîòâåòñòâèè ñ ïðèíÿòûì ñòàíäàðòîì
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è ñ ó÷åòîì ñîâðåìåííûõ òåíäåíöèé ðàçâèòèÿ, â òîì ÷èñëå ñîãëàñ-
íî Áîëîíñêîìó ñîãëàøåíèþ. Ýòîò ó÷åáíèê íóæåí äëÿ ôàêóëüòåòîâ
ÐÝÀ èì. Ã.Â. Ïëåõàíîâà � îáùåýêîíîìè÷åñêîãî, ýêîíîìèêî-ìàòå-
ìàòè÷åñêîãî, èíæåíåðíî-ýêîíîìè÷åñêîãî, ôèíàíñîâîãî, ìàðêåòèí-
ãà, áèçíåñà è äåëîâîãî àäìèíèñòðèðîâàíèÿ, òîâàðîâåäåíèÿ è òîð-
ãîâëè è äðóãèõ íåïðîôèëüíûõ ñïåöèàëüíîñòåé.  Ïðåäëàãàåìîå èç-
äàíèå åñòü ïàëëèàò òàêîãî ó÷åáíèêà.

Âòîðîé ó÷åáíèê «Îñíîâû êîðïîðàòèâíîãî ìåíåäæìåíòà» íåîá-
õîäèì äëÿ ïðîôèëüíîãî ôàêóëüòåòà ìåíåäæìåíòà (ñ ó÷åòîì íîâîé
ñïåöèàëèçàöèè) ÐÝÀ èì. Ã.Â. Ïëåõàíîâà è ñ âûõîäîì íà ìàãèñòðà-
òóðó è ïðîãðàììû ÌÂÀ. Ïðîåêò ïëàíà-ïðîñïåêòà ó÷åáíèêà ïðèâî-
äèòñÿ â äàííîì èçäàíèè.

Àâòîðñêèé êîëëåêòèâ êàôåäðû ñ ïðèâëå÷åíèåì âåäóùèõ ñïå-
öèàëèñòîâ èç ñèñòåìû ãîñóïðàâëåíèÿ è áèçíåñà, êàê ïîêàçàëà ðà-
áîòà íàä ñáîðíèêàìè è äðóãèìè ïðîåêòàìè, ïðèñòóïèë ê íàïèñà-
íèþ ýòèõ ó÷åáíèêîâ.

Ìèññèÿ òàêèõ ó÷åáíèêîâ ïî ìåíåäæìåíòó, ïàëëèàò (ïðîåêò)
êîòîðîãî ó ÷èòàòåëåé áóäåò âîçìîæíîñòü îöåíèòü, çàêëþ÷àåòñÿ â
òîì, ÷òîáû  äàòü ñèñòåìàòèçèðîâàííîå èçëîæåíèå áàçîâûõ òåîðå-
òè÷åñêèõ ïîëîæåíèé, íîâåéøèå ïðàêòè÷åñêèå ïðèìåðû, ñâÿçàí-
íûå ñ äåÿòåëüíîñòüþ âåäóùèõ ðîññèéñêèõ áèçíåñ-ñòðóêòóð â ýíåð-
ãåòèêå, òîðãîâëå, òåëåêîììóíèêàöèÿõ è ìàëîì áèçíåñå.

Ìèññèÿ ó÷åáíèêà çàêëþ÷àåòñÿ â òîì, ÷òîáû áàêàëàâðû ïîëó-
÷èëè ñèñòåìàòèçèðîâàííîå è êîíöåíòðèðîâàííîå èçëîæåíèå êëàñ-
ñè÷åñêèõ, áàçîâûõ ïîëîæåíèé, ïîñòóëàòîâ è ðàñêðûòèå îñíîâíûõ
ïîíÿòèé è ïðèíöèïîâ èç îáùåé òåîðèè ñèñòåì, òåîðèè îðãàíèçà-
öèè, ìåíåäæìåíòà îðãàíèçàöèè, ñòðàòåãè÷åñêîãî è êîðïîðàòèâíî-
ãî ìåíåäæìåíòà, ãîñóäàðñòâåííîãî óïðàâëåíèÿ. Âñå ýòî ïîäêðåï-
ëÿåòñÿ ñòðóêòóðíî-ôóíêöèîíàëüíûì àíàëèçîì ðåàëüíûõ áèçíåñ-
ïðîöåññîâ è ñèòóàöèé, ìîäåëèðîâàíèåì è áèçíåñ-ïðîåêòèðîâàíèåì
ñèñòåì óïðàâëåíèÿ äëÿ ôåäåðàëüíîãî, ðåãèîíàëüíîãî è ìåñòíîãî
óðîâíåé è áèçíåñ-ñòðóêòóð â ðåøàþùèõ ñôåðàõ ðîññèéñêîãî íà-
öèîíàëüíîãî õîçÿéñòâà ïðèìåíèòåëüíî ê ðûíî÷íîé äåéñòâèòåëüíî-
ñòè.

À. Â. Îðëîâ, äîêòîð ýêîíîìè÷åñêèõ íàóê, ïðîôåññîð,
ñîðóêîâîäèòåëü, àâòîð è ñîñòàâèòåëü
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AUTHORS� FOREWORD

The team of authors of the Department of state administration
and applied management of the faculty of Management of Russian
Plekhanov Academy of Economics published three independent
collections of scientific works, articles and teaching materials under
overall editorship of Professor V.I.Vidyapin, Rector of the Academy
entitled �Management in the 21st Century�. The publication was issued
in 2004-2005 in collaboration with representatives of executive power,
leading business structures in banking, power engineering, innovation,
education and science.

These publications try to combine setting and solving of key
problems along principle lines of science and academic subjects
which have been elaborated lately by the faculty, post-graduate
students and candidates of the department.

Scientific works, articles and teaching materials of these
publications, though each of them was independent and was aimed
at its own targets were dedicated to theory and practice of
organization, administration, management, organizational
management, strategic management, state regulation of social and
economic processes, innovation and budgeting in regional
administration, management in service sector, management in small
and medium-sized business, power engineering and other core lines
of Russian economy which is leaving the stage of stabilization and
passing on to the stage of steady growth and search for new quality
of growth. It requires acceleration of structural and institutional
reforms, rationalization of priority national projects aimed at
modernization of health care, education, science, agricultural
complex, infrastructure, i.e. the areas that focus on improvement
of people�s lives, of humans.

The publications (Moscow, Paleotype, 2004, 2005) include works
by authors who deal with practical reforming of front-line spheres
of our national economy, for instance, energy holding RAO EES. It
is the article by Professor Ya.M.Urinson, first vice-president of the
holding company, Chairman of the Board of RAO �Communal
Systems�. Different scenarios of Russian society and economy
development were discussed in the article by O.R.Zhukovsky, senior
vice-president of �Vneshtorgbank � 24 � Retail Services�; strategies
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of innovative development � in the article of Professor B.K.Lisin,
Director of Research Institute of strategic Innovations; state
administration and regulation in science � in the article by
D.A.Rubwalter, Director of Science Research and Statistic Center
and so on. The Supplement contains revised programs of basic training
courses. The second and third issue of the publication got wide
public response in the form of favourable reviews in the journals
�Voprosy Economiki� (N5, 2005) and �Vlast� (N9, 2005).

After round-table discussions, scientific seminars, International
Plekhanov Readings and expertise held in cooperation with a number
of leading foreign experts (for example, Professor Peter Lorange,
the President of the International Institute of Management
Development (IMD) in Lausanne, Professor Angey Schromnik, the
Pro-rector of Krakow Academy of Economics in Poland, practical
experts from leading ministries, business structures, scientists from
the Institute of Macro-economics under the Ministry of Economic
Development of Russia, Institute of Economy of the Russian
Academy of Science, Center of economic Information and others)
it was decided to prepare the forth edition as monograph � palliate
of the text-book for non-profile specialties.

At the same time the Department is revising programs of key
subjects, such as �Organization Management�, �Strategic
Management�, �State and Municipal Administration� and preparing
programs of basic and special course for specialization �Corporate
Management�. Such programs of special courses as �Management
of Credit and Finance Organizations�, �Corporate Strategies�,
�Interaction of Small and Medium Entrepreneurship with Big
Business Structure (on the basis of outsourcing, clustering,
franchising)� were developed and possibilities of matching
corresponding subjects with information management were elaborated.
The monographs of the following scientists were published: Professor
A.V.Orlov, Doctor of Economics, Professor L.F.Nikulin, Doctor of
Economics, Professor Yu.A.Arutiunov, Doctor of Economics,
Assistant Professor B.N.Chernyshov, Doctor of Economics, Assistant
Professor D.Yu.Busalov, PhD.

As a result we faced the necessity to write two text-books for
baccalaureate, one text-book is an integral book on �Management� in
accordance with the state standard and current trends in development
with due regard for Bologna process. This text-book is necessary for
faculties of Russian Plekhanov Academy of Economics, e.g. general
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economics, economics and mathematics, engineering economics,
finance, marketing, business and business administration, commodity
expertise and trade and other non-profile specialties.

The second book �Principles of Corporate Management� is needed
for profile faculty of Management (with regard for new specialization)
of Russian Plekhanov Academy of Economics with extension for
magistrature and MBA program. Its structure and draft program are
given below.

The team of authors of the Department in cooperation with
leading specialists from state administration and business quarters
was ready for this work.

The mission of such text-books on management, the draft
monograph � palliate is offered to the attention of readers, is to
provide bachelors of many specialties with systematic summary of
key theoretical concepts and advanced practical examples connected
with work of leading Russian business structures in power
engineering, telecommunication, small business and trade.

The aim of these two text-books is to supply bachelors with
new systematic and focused summary of classic, principle ideas
and description of basic concepts of the general theory of systems,
theory of organization, management of organization, strategic and
corporate management, state administration. It all will be supported
by structural and functional analysis of real business processes and
situations, modelling and designing of business plans (projects),
managerial system for federal, regional and local levels and business
structures in crucial spheres of national economy in view of Russian
economic market situation.
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ÂÂÅÄÅÍÈÅ:
ÂÛÇÎÂÛ XXI ÂÅÊÀ.
ÍÎÂÛÅ ÍÀÏÐÀÂËÅÍÈß ÌÅÍÅÄÆÌÅÍÒÀ

Íåêîòîðîå âðåìÿ íàçàä áûëè îïóáëèêîâàíû ðåçóëüòàòû äîñòà-
òî÷íî ïðåäñòàâèòåëüíîãî èññëåäîâàíèÿ ïðè÷èí íèçêîé ïðîèçâîäè-
òåëüíîñòè òðóäà â êîðïîðàòèâíûõ áèçíåñ-ñòðóêòóðàõ åâðîïåéñêèõ
ñòðàí. Ýòî èññëåäîâàíèå áûëî ïðîâåäåíî êîìïàíèåé Proudfoot
Consulting1. Ïðè÷èíû òàêîãî ïîëîæåíèÿ äåë, ñâîäÿòñÿ èìåííî ê
êà÷åñòâó ìåíåäæìåíòà, à íå ê ïðîäîëæèòåëüíîñòè ðàáî÷åãî âðåìå-
íè, íå ê íåäîñòàòî÷íîìó óðîâíþ îñâîåíèÿ âûñîêèõ òåõíîëîãèé è
ñëàáîé êîììåðöèàëèçàöèè èííîâàöèé.

Ñíèæåíèå òåìïîâ ðîñòà èëè íåâûñîêèé óðîâåíü ïðîèçâîäè-
òåëüíîñòè òðóäà, à òàêæå çíà÷èòåëüíûå ïîòåðè ðàáî÷åãî âðåìåíè
àâòîðàìè äîêëàäà ïîä íàçâàíèåì «Managing for Mediocrity»  îáúÿñ-
íÿþòñÿ íèçêèì óðîâíåì ìåíåäæìåíòà. Ýòî ñâÿçàíî ñî ñëàáî ðåà-
ãèðóþùèì íà èçìåíåíèÿ ïëàíèðîâàíèåì, îòñòàâàíèåì â ïåðåîáó-
÷åíèè óïðàâëåíöåâ, îñëàáëåíèåì êîíòðîëÿ ïî âñåé ïðîèçâîäñòâåí-
íî-òåõíîëîãè÷åñêîé öåïî÷êå äî ðàáîòû ñ êëèåíòàìè è ïåðñîíàëîì.
Ïðè÷åì èññëåäîâàòåëè, ñîñðåäîòî÷èâøèñü íà âåäóùèõ åâðîïåé-
ñêèõ ñòðàíàõ, ïðèâîäÿò àíàëîãè÷íûå ñâèäåòåëüñòâà ïî êîðïîðà-
öèÿì ÑØÀ.

×òî æå ãîâîðèòü ïðî íàøó ñòðàíó? Âåäü Ðîññèÿ òîëüêî
çàêàí÷èâàåò ðàñòÿíóâøèéñÿ ïî ðÿäó ïðè÷èí, â òîì ÷èñëå èç-çà
íåïðîäóìàííîé ñòðàòåãèè ðûíî÷íûõ ðåôîðì, ïåðèîä ïåðåõîäà ê
ðûíî÷íîé ýêîíîìèêå. Ìû òîëüêî ïî ñóùåñòâó ïðèñòóïèëè ê ôîð-
ìèðîâàíèþ ñèñòåìû ãîñóäàðñòâåííîãî óïðàâëåíèÿ è êîðïîðàòèâ-
íîãî ìåíåäæìåíòà, àäåêâàòíûõ íîâûì çàäà÷àì è ãëîáàëüíûì âû-
çîâàì XXI âåêà. À ýòî � ñîòêàííàÿ ïàóòèíà ìåæäóíàðîäíîãî òåð-
1 Ñì.: Â íèçêîé ïðîèçâîäèòåëüíîñòè âèíîâàòû ïðåæäå âñåãî ìåíåäæåðû //
Âåäîìîñòè. 2004. 20 ñåíò.
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ðîðèçìà, áåäíîñòü çíà÷èòåëüíîé ÷àñòè íàñåëåíèÿ, áåñïðèçîðíîñòü
è áåçíàäçîðíîñòü äåòåé, òåõíîëîãè÷åñêàÿ îòñòàëîñòü, íåçàâåðøåí-
íîñòü ôîðìèðîâàíèÿ ïîñòèíäóñòðèàëüíîãî îáùåñòâà è èíôîðìà-
öèîííîé öèâèëèçàöèè. Òåìïû ïåðåõîäà ê èíôîðìàöèîííîé öèâèëè-
çàöèè îñòàþòñÿ ïðè îñòðîé íåîáõîäèìîñòè èíòåíñèâíîãî ðàçâèòèÿ
èíôðàñòðóêòóðû, êîììóíèêàöèé è êðåàòèâíûõ îòðàñëåé � îáðà-
çîâàíèÿ, íàóêè, êóëüòóðû è äð.  ñ öåëüþ ïîäãîòîâêè èííîâàöèîí-
íîãî ïðîðûâà.

Öåëåíàïðàâëåííîé ìîäåðíèçàöèè óïðàâëåíèÿ ïðåïÿòñòâîâàëè
è ïðåïÿòñòâóþò ìàëîêâàëèôèöèðîâàííûå ÷èíîâíèêè, áþðîêðàòèÿ
è íåäîñòàòî÷íûé óðîâåíü ïîäãîòîâêè ìåíåäæåðîâ. Áþðîêðàòèÿ ïî-
ðàæåíà âèðóñàìè êîððóïöèè, îñîáåííî âçÿòî÷íè÷åñòâîì, ïðèíè-
ìàþùèìè, áëàãîäàðÿ îëèãàðõè÷åñêîìó äàâëåíèþ íà èñïîëíèòåëü-
íóþ, çàêîíîäàòåëüíóþ è ñóäåáíóþ âëàñòè âåñüìà èçîùðåííûå ôîðìû.

Êîððóïöèÿ è çàáþðîêðàòèçîâàííîñòü õàðàêòåðíû íå òîëüêî
äëÿ ôåäåðàëüíîãî è ðåãèîíàëüíîãî óðîâíåé èñïîëíèòåëüíîé, çà-
êîíîäàòåëüíîé è ñóäåáíîé âëàñòåé, íî è äëÿ êîðïîðàòèâíîãî óï-
ðàâëåíèÿ. Ïðàâû òå àâòîðû, êîòîðûå ïîä÷åðêèâàþò, ÷òî áþðî-
êðàòè÷åñêàÿ ñèñòåìà ìåíåäæìåíòà ìåøàåò ïðåâðàòèòü ðîññèé-
ñêóþ ýêîíîìèêó â êîíêóðåíòîñïîñîáíóþ1.

Ñòðóêòóðà íàöèîíàëüíîé ýêîíîìèêè Ðîññèè õàðàêòåðèçóåò-
ñÿ, â ÷àñòíîñòè, òåì, ÷òî 60�70% ðîññèéñêîãî âàëîâîãî âíóòðåí-
íåãî ïðîäóêòà (ÂÂÏ) ñîçäàåòñÿ âåäóùèìè íåôòÿíûìè, ìåòàëëóð-
ãè÷åñêèìè, ìàøèíîñòðîèòåëüíûìè è òåëåêîììóíèêàöèîííûìè êîì-
ïàíèÿìè, ÐÀÎ «ÅÝÑ Ðîññèè» è Ãàçïðîìîì è äðóãèìè êðóïíûìè è
ñðåäíèìè êîðïîðàòèâíûìè áèçíåñ-ñòðóêòóðàìè è ëèøü 15�16% �
â ÷àñòíîì ìàëîì áèçíåñå (18% ñ ó÷åòîì âêëàäà ÏÁÎÞË).

Äàëüíåéøåå ðàçâèòèå ðîññèéñêîé ýêîíîìèêè, ïîâûøåíèå åå
ýôôåêòèâíîñòè è ïðÿìîå âîçäåéñòâèå íà ýêîíîìè÷åñêèé ðîñò è
ñîöèàëüíîå áëàãîïîëó÷èå ãðàæäàí áóäóò îïðåäåëÿòüñÿ â çíà÷è-
òåëüíîé ìåðå èíòåíñèâíîñòüþ ñòðóêòóðíûõ èçìåíåíèé è òåìïàìè
òåõíîëîãè÷åñêîé è èíôðàñòðóêòóðíîé ìîäåðíèçàöèè, ñïîñîáíîñ-
òüþ îñóùåñòâëåíèÿ ãëóáîêèõ ïðåîáðàçîâàíèé â ìåíåäæìåíòå2. Ýòî
äîëæíî ïîäêðåïëÿòüñÿ äâèæåíèåì ê èííîâàöèîííîìó ïðîðûâó, ãëî-
áàëüíîé êîíêóðåíòîñïîñîáíîñòè âåäóùèõ ðîññèéñêèõ áèçíåñ-ñòðóê-
òóð è íàöèîíàëüíîé ýêîíîìèêè â öåëîì.

1 Ñì.: ßêîâ Êåðåìåíåöêèé // Íåçàâèñèìàÿ ãàçåòà. 2004. 13 îêò.
2 Öåëåâûìè îðèåíòèðàìè ìîãóò ñëóæèòü óäâîåíèå ÂÂÏ â áëèæàéøèå 10 ëåò è
âûõîä ðîññèéñêîãî ÂÂÏ íà äóøó íàñåëåíèÿ íà óðîâåíü Ïîðòóãàëèè.



27

Â ïðåäëàãàåìîì âíèìàíèþ ÷èòàòåëåé � ñòóäåíòîâ, àñïèðàí-
òîâ, ïðåïîäàâàòåëåé âûñøèõ ó÷åáíûõ çàâåäåíèé, ñïåöèàëèñòîâ �
ñáîðíèêå, àâòîðàìè ãëàâ è ñòàòåé êîòîðîãî ÿâëÿþòñÿ ïðîôåññîðà
è ïðåïîäàâàòåëè êàôåäðû ãîñóäàðñòâåííîãî óïðàâëåíèÿ è ïðè-
êëàäíîãî ìåíåäæìåíòà ÐÝÀ èì. Ã.Â. Ïëåõàíîâà è èõ ïàðòíåðû èç
áèçíåñà, ñäåëàíà ïîïûòêà îòâåòèòü íà âîëíóþùèå ìíîãèõ âîïðî-
ñû: ÷åì îòëè÷àåòñÿ ñèñòåìà ãîñóäàðñòâåííîãî óïðàâëåíèÿ è ìå-
íåäæìåíòà â Ðîññèè íà÷àëà XXI â., êàêèå íîâûå ïàðàäèãìû íåñóò
îíè â ñåáå è êàê ýòè ïàðàäèãìû ðåàëèçóþòñÿ íà ïðàêòèêå?

Â êíèãå èçëàãàþòñÿ àâòîðñêèå ïîçèöèè ñ ó÷åòîì ãëîáàëüíûõ,
íàöèîíàëüíûõ, ëîêàëüíûõ è êîðïîðàòèâíûõ òåíäåíöèé. Öåëåâîé
ôóíêöèåé àâòîðàìè ïðèíÿòà èíòåëëåêòóàëèçàöèÿ ñîâðåìåííîãî ìå-
íåäæìåíòà. Ýòî íåîáõîäèìî äëÿ îáåñïå÷åíèÿ ýêîíîìè÷åñêîé äè-
íàìèêè è íåóêëîííîãî ðîñòà ïðîèçâîäèòåëüíîñòè òðóäà êàê îñíîâ-
íîãî ïîêàçàòåëÿ ýôôåêòèâíîñòè. Â ýòîé ñâÿçè ðàññìàòðèâàþòñÿ:

u îáùåñèñòåìíûå, èííîâàöèîííûå è ñòðàòåãè÷åñêèå àñïåêòû
èçìåíåíèé êàê â õàðàêòåðèñòèêàõ ïðåäìåòíîé îáëàñòè ìåíåäæ-
ìåíòà, òàê â ìåòîäàõ, òåîðèè è ïðàêòèêå;

u òåîðåòè÷åñêèå ïîëîæåíèÿ ïðîáëåìàòèêè îðãàíèçàöèè â îá-
ùåì êîíòåêñòå ìåíåäæìåíòà;

u íîâûå òåîðåòè÷åñêèå ïîëîæåíèÿ ñåðâèñíîãî ìåíåäæìåíòà
êàê âàæíîãî íàïðàâëåíèÿ ðàçâèòèÿ;

u îáùèå àñïåêòû îáåñïå÷åíèÿ êîíêóðåíòîñïîñîáíîñòè â íî-
âûõ óñëîâèÿõ;

u âîïðîñû ðàçâèòèÿ ñòðàòåãè÷åñêèõ îñíîâ ìåíåäæìåíòà â ñî-
âðåìåííûõ óñëîâèÿõ èçìåíåíèé ïðåäìåòà òðóäà è õàðàêòåðèñòèê
ïðåäìåòíîé îáëàñòè;

u îñíîâû ìåíåäæìåíòà â ìàëîì áèçíåñå, òîðãîâëå è ñïîðòå;
u ôèíàíñîâûå ìåòîäû â ìåíåäæìåíòå;
u ïðîáëåìû ëèäåðñòâà è îáó÷åíèÿ â ñîâðåìåííûõ êîðïîðàöè-

ÿõ ñ ó÷åòîì çàðóáåæíîãî îïûòà.
u ðîëü ìåíåäæìåíòà â ñèòóàöèÿõ òàê íàçûâàåìîãî «êóëüòóð-

íîãî çàïàçäûâàíèÿ», èííîâàöèîííàÿ êóëüòóðà êàê èñõîäíàÿ ïðåä-
ïîñûëêà êà÷åñòâåííûõ èçìåíåíèé ïðåäìåòíîé îáëàñòè ìåíåäæìåíòà
êàê «îïåðåæàþùåãî» ìåíåäæìåíòà çíàíèé.

Ïðåäëàãàåìàÿ ïðîáëåìàòèêà ñîâðåìåííîãî ìåíåäæìåíòà äà-
åòñÿ ÷èòàòåëþ äëÿ òîãî, ÷òîáû:

u ðàñêðûòü íàó÷íûå è ïîòåíöèàëüíûå ïåäàãîãè÷åñêèå âîç-
ìîæíîñòè àâòîðñêîãî êîëëåêòèâà;
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u ïîïûòàòüñÿ ïîêàçàòü â óñëîâèÿõ íåïðåðûâíûõ èçìåíåíèé ïóòè
ìåòîäû è ñðåäñòâà ïîâûøåíèÿ ýôôåêòèâíîñòè ìåíåäæìåíòà;

u ïîêàçàòü âîçìîæíîñòü òåîðåòè÷åñêèõ îáîáùåíèé â óñëîâèÿõ
âñå âîçðàñòàþùåé çíà÷èìîñòè ñåòåâûõ îðãàíèçàöèé è êëèåíòîâ â
íèõ;

u àêöåíòèðîâàòü âîçðàñòàþùóþ çíà÷èìîñòü ìàëîãî è ñðåäíå-
ãî ïðåäïðèíèìàòåëüñòâà ñ ïîçèöèé ìåíåäæìåíòà;

u îáðàòèòü îñîáîå âíèìàíèå íà èìåþùèéñÿ ïîëîæèòåëüíûé
îïûò îáó÷àþùèõ îðãàíèçàöèé;

u îáåñïå÷èòü ìíîãîàñïåêòíîñòü ñîâðåìåííîãî ìåíåäæìåíòà â
óñëîâèÿõ óñêîðåíèÿ ðàñïàäà êðóïíûõ êîðïîðàòèâíûõ ñèñòåì, óï-
ðàâëÿåìûõ àäìèíèñòðàòèâíî-áþðîêðàòè÷åñêèìè ìåòîäàìè, è îä-
íîâðåìåííî ôîðìèðîâàíèÿ «ìîëåêóëÿðíûõ» ãîðèçîíòàëüíûõ ñòðóê-
òóð è ò.ä.;

u àêöåíòèðîâàòü âíèìàíèå è îáåñïå÷èòü èçó÷åíèå ìåíåäæ-
ìåíòà çíàíèé êàê îñíîâíîãî ìåòîäà èíòåëëåêòóàëüíîãî ïðîðûâà
ïðè óñêîðåííîì ôîðìèðîâàíèè íàöèîíàëüíîé èííîâàöèîííîé ñèñ-
òåìû.

Àâòîðû íàäåþòñÿ íà äîáðîæåëàòåëüíîå îòíîøåíèå ê ñâîåé
ðàáîòå è êîíñòðóêòèâíóþ êðèòèêó.

À. Â. Îðëîâ, äîêòîð ýêîíîìè÷åñêèõ íàóê, ïðîôåññîð,
ñîðóêîâîäèòåëü, àâòîð è ñîñòàâèòåëü,
Ë. Ô. Íèêóëèí, äîêòîð ýêîíîìè÷åñêèõ íàóê, ïðîôåññîð,
ñîðóêîâîäèòåëü, àâòîð è ñîñòàâèòåëü
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100th Anniversary of Russian Plekhanov Academy of Economics

INTRODUCTION: CHALLENGES OF THE 21ST

CENTURY OR MANAGEMENT AS A NEW LINE

In 2004 the results of rather representative research of causes
of low productivity in corporate business structures in Europe were
published. The research was conducted by Proudfoot Consulting1.
The final report highlighted that reasons for this situation are
connected mainly with the quality of management but not with
working time, low level of technologies and weak commercialization
of innovation.

Decline in growth rates or low productivity level in general and
as a result considerable loss of working time are explained by authors
of �Managing for Mediocrity� report by low level of management.
It can be traced back to underdeveloped, inflexible planning, lagging
behind in managers� re-training, weak control over production and
technological processes and over client and staff operation. Moreover,
researchers focusing on leading European countries provide similar
examples on US corporations.

What can be said about our country? At the moment Russian is
only approaching the end of the so-called transition period, which
due to many reasons, including faulty strategy of market reforms
of the early 1990s, social and economic experiments and improvisations
turned out to be so long. We have also started to form the system of
state administration and corporate management adequate to global
challenges of the 21st century. And it is a mixture of international
terrorism, poverty of the majority of the population, children�s
homelessness, technological backwardness, uncompleted shaping of
post-industrial society with social-oriented market economy. We have
insufficient rates of passing on to information civilization, as we still
suffer from the necessity of intensive development of infrastructure,
communications and creative industries (education, science, culture,
etc.) aimed at innovative breakthrough.
1 Managers are mainly to blame for low productivity. The Vedomosty, September
20,2004.
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Effective restructuring and modernization of administration was
hindered by unskilled clerks, bureaucracy and low level of
managers� training. Bureaucracy is infected by corruption, especially
by bribery, which through impertinent oligarchic pressure on
executive, legislative and court powers tend to acquire the most
astute forms. We can mention here the prepaid business trips abroad
for high-ranking officials, their participation in international
conferences, payment of alleged corporate dividends and bonuses to
them as members of the Board representing the country.

Corruption and bureaucracy are typical not only of federal and
regional levels of executive, legislative and court powers but of
corporate management. Authors who underline the idea that
bureaucratic system prevents Russian economy from becoming
competitive are absolutely right1.

The elapsing transition period in Russian national economy can
be characterized by the fact that

60�70% of Russian GDP is produced by leading oil, iron and
steel, machine-building and telecommunication companies, RAO EES,
GASProm and other big and medium corporate business structures,
including 18�20% in private small business (18% with regard for
contribution on the part of enterprises not forming legal entities).

The further development of Russian economy, increase in its
efficiency and direct impact on economic growth and social welfare
of people will be determined by intensive structural changes and
rates of technological and infrastructural modernization, ability to
conduct revolutionary reforms in management2. It must ensure our
aspiration for innovative breakthrough, global competitiveness of
leading Russian business structures and national economy as a whole.

The monograph written by the faculty of the Department of
state administration and applied management of Russian Plekhanov
Academy of Economics which is offered to the attention of readers
� students, post-graduate students, lecturers of higher educational
institutions tries to answer the questions acute for many people, i.e.
distinguishing features of the system of state administration and
management in Russia in the early 21st century, their new paradigms
and realization of these paradigms in practice.

1 Yakov Keremenetsky, The Nezavisimaya Gazeta, October 13, 2004.
2 Possible targets can be doubling of GDP in the next 10 years and growth of
Russian GDP per capita up to the level of Portugal.
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The book describes basic views of the Department with regard
for global, national, local and corporate trends. The authors� target
function is intellectualization of today�s management in order to
ensure economic dynamic and continuous growth of productivity as
a principle indicator of efficiency. The material of different sectors
of the book is considered on the background of global innovative
challenges of the 21st century, constant changes in tendencies and
characteristics of subject matters of management, jumps in various
aspects and increasing threats, including terrorist. In this connection
the following topics will be discussed:

-systematic, innovative and strategic aspects of changes both
in subject matters of management and in methodology, theory and
practice;

-theoretical concepts of organization in the general context of
management;

-new theoretical concepts of service management as an important
line in development;

-general aspects of ensuring competitiveness in new conditions;
- issues of developing the strategic foundation of management

in the present situation of changing labour and subject matter;
-principles of developing entrepreneurship and management

in sport (illustrated by football);
-finance methods in management;
- issues of leadership and training in today�s corporations with

regard for foreign experience and some other questions;
-the role of management in situations of the so-called �cultural

delay�, i.e. use of vanishing methodologies of management and
innovative culture as a premises of qualitative changes in the subject
matter of management as �outstripping� management of knowledge.

The mentioned-above problems of present management are
offered to readers in order to:

-disclose scientific and potential possibilities of the Department
at the beginning of the 21st century in the sphere of management;

- in conditions of constant changes show the ways, methods
and means of raising the management efficiency;

-show the possibilities of theoretical confirmation of outstripping
realization of tasks in conditions of growing importance of network
organizations and their clients;

-underline the growing significance of small and medium
business from the point of view of management;
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-pay special attention to the role of managers in sport;
-ensure many-sided nature of current management in conditions

of accelerated breakdown of big corporate systems run through
administrative and bureaucratic methods and at the same time shape
�molecular� horizontal minimum working structures;

-pay special attention and advance management of knowledge
as the key method of intellectual breakthrough and coordination in
conditions of accelerated shaping of national innovative system.

The book is a collection of materials prepared in accordance
with the program of the development of the Department of state
administration and applied management for 2004-2007 structured in
sections, chapters and concrete issues united by a single target
objective.

The authors hope for friendly attitude to their work and
constructive criticism.

A.V.Orlov, L.F.Nikulin
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ÐÀÇÄÅË I
ÌÅÒÎÄÎËÎÃÈß ÑÎÂÐÅÌÅÍÍÎÃÎ
ÌÅÍÅÄÆÌÅÍÒÀ

ÃËÀÂÀ I
ËÈÄÅÐÑÒÂÎ Â ÌÅÍÅÄÆÌÅÍÒÅ

«Íåò íè÷åãî îïàñíåé äóðàêà,
êîòîðûé èçîáðàæàåò óìíîãî».

Èîãàíí Ãåòå

1.1. Î ëèäåðñòâå è ëèäåðàõ:
ìåòîäîëîãèÿ, êëàññèôèêàöèÿ

Èññëåäîâàíèå ëèäåðñòâà � ýòî îïðåäåëåííûé ðàçäåë òåîðèè
è ïðàêòèêè ìåíåäæìåíòà. Â áîëüøåé ìåðå ýòî íàïðàâëåíèå ñìû-
êàåòñÿ ñ óïðàâëåíèåì ïåðñîíàëîì, óïðàâëåíèåì ÷åëîâå÷åñêèìè
ðåñóðñàìè è ÷åëîâå÷åñêèì êàïèòàëîì ñ âûõîäîì íà îöåíêó åãî
ïîòåíöèàëà.

Ïðîáëåìû ëèäåðñòâà è ëèäåðîâ â ïîëèòèêå, ýêîíîìèêå, ïðåä-
ïðèíèìàòåëüñòâå è ìåíåäæìåíòå, çàòðàãèâàÿ ðàçëè÷íûå ñôåðû è
âèäû äåÿòåëüíîñòè, âòîðãàþòñÿ â îáëàñòü ëè÷íîñòíûõ îòíîøåíèé
è ìåíåäæìåíòà êîìïåòåíöèè. Ñóäÿ ïî âîçðàñòàþùåé ðîëè ýòîé
ìåæäèñöèïëèíàðíîé ïðîáëåìàòèêè, ëèäåðñòâî âñå áîëåå êîíöåí-
òðèðóåòñÿ è îáîñîáëÿåòñÿ êàê ñàìîñòîÿòåëüíàÿ è âåñüìà ïåðñïåê-
òèâíàÿ îáúåêòíî-ïðåäìåòíàÿ îáëàñòü ñî ñâîåé ìåòîäîëîãèåé, ñâî-
èì ïîíÿòèéíûì àïïàðàòîì, ñâîèìè ãèïîòåçàìè, çàêîíîìåðíîñòÿ-
ìè, ñâîèì èíñòðóìåíòàðèåì.

Â ïîñëåäíèå ãîäû â ñâåò âûøëî íåñêîëüêî êðóïíûõ ìîíîãðà-
ôèé, ïîñâÿùåííûõ ýòîìó àêòèâíî ôîðìèðóþùåìóñÿ íàïðàâëå-
íèþ, îõâàòûâàþùåìó ïðîáëåìû ïñèõîëîãèè, îñîáåííî ñâîéñòâà
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÷åëîâå÷åñêîé ëè÷íîñòè � ïîâåäåí÷åñêèå è òèïîëîãè÷åñêèå àñ-
ïåêòû, èñòîðè÷åñêèå, îðãàíèçàöèîííî-ïðàâîâûå è êðèòåðèàëüíûå
àñïåêòû ïðåäïðèíèìàòåëüñòâà, ðàçëè÷íûå ðàçäåëû ñîöèîëîãèè è
ïîëèòîëîãèè.

Îáðàòèìñÿ ê òàêèì ðàáîòàì, êàê ïðàêòè÷åñêîå ðóêîâîäñò-
âî-ïîñîáèå Ïèòåðà Óðñ Áåíäåðà (ñ Ýðèêîì Õåëëìàíîì) «Ëèäåð-
ñòâî èçíóòðè»1 è ñáîðíèê «Ñ ÷åãî íà÷èíàåòñÿ ëèäåð», îáúåäèíÿ-
þùèé êîíñòðóêòèâíûå èäåè â Ãàðâàðäñêîì áèçíåñ-îáðàçîâàíèè èç
ñåðèè êëàññèêà2.

Äîáàâèì ê ýòîìó ôóíäàìåíòàëüíóþ ìîíîãðàôèþ ëèäåðà â îá-
ëàñòè áèçíåñ-îáðàçîâàíèÿ Ïðåçèäåíòà (Ìåæäóíàðîäíîãî èíñòè-
òóòà ðàçâèòèÿ ìåíåäæìåíòà â Ëîçàííå, Øâåéöàðèè) IMD, ïðî-
ôåññîðà Nestle Ïèòåðà Ëîðàíæà «Íîâîå âèäåíèå îáðàçîâàíèÿ â
ìåíåäæìåíòå: âûçîâû ëèäåðñòâà»3.

Âîò ôîðìóëèðîâêà ìèññèè èç ïðàêòè÷åñêîãî ðóêîâîäñòâà ïî
ëèäåðñòâó Ïèòåðà Óðñ Áåíäåðà: «Àíàëèçèðîâàòü, ïîíèìàòü è
îáúÿñíÿòü ñîñòàâëÿþùèå ëèäåðòñâà ñ ïîìîùüþ íàèáîëåå äîñòóï-
íûõ ìåòîäîâ� è �.âäîõíîâëÿòü íà ëèäåðñòâî âñåõ è êàæäîãî»4.
Àâòîð ïîñîáèÿ ïðèøåë ê ïîíèìàíèþ òîãî, êàê ïðîèñõîäèò ôîðìè-
ðîâàíèå è ðàçâèòèå ëèäåðñêèõ êà÷åñòâ èëè «ëèäåðñòâà èçíóòðè».
Â èòîãå äåëàåòñÿ âûâîä, ÷òî «ñèëüíûé» ëèäåð â áèçíåñå ðîæäà-
åòñÿ, ïîçíàâàÿ ñåáÿ ÷åðåç èññëåäîâàíèå è ïîäãîòîâêó ïðåçåíòà-
öèé êàê ðåçóëüòàòà ýôôåêòèâíîãî âûðàæåíèÿ ñåáÿ5. Ââîäèòñÿ
ðÿä öåëåâûõ ôîðìóë.

Ôîðìóëà 1. «Ëèäåðñòâî + Ïðåçåíòàöèîííûå óìåíèÿ = Óñïåõ».

Èòàê, ñèëüíûé ëèäåð � ýòî ëèäåð èçíóòðè, ïîòåíöèàë êî-
òîðîãî ôîðìèðóåòñÿ íå òîëüêî çíàíèÿìè, ïîëó÷åííûìè â âóçå
èëè áèçíåñ-øêîëå, à òàêæå ïðî÷èòàííûìè êíèãàìè, è íå ïðîñëó-
1 Áåíäåð Ï. Ó., Õåëëìàí Ý. Ëèäåðñòâî èçíóòðè. Ìèíñê: Ïîïóððè, 2005.
2 Harvard Business Review. Ì.: Àëüïèíà Áèçíåñ Áóêñ, 2005.
3 New vision for managment education: leadership challenges. Pergamon, 2002. Â
ðóññêîì íå î÷åíü òî÷íîì ïåðåâîäå íàçâàíèå êíèãè Ïèòåðà Ëîðàíæà «Íîâûé
âçãëÿä íà óïðàâëåí÷åñêîå îáðàçîâàíèå: çàäà÷è ðóêîâîäèòåëåé», Ì.: Îëèìï-
Áèçíåñ, 2004.
4 Leadership from within. Canada MZC: Stoddart Publishing Co. Limited. 2001.
(ñì.: Áåíäåð Ï.Ó., Õåëëìàí Ý. Ëèäåðñòâî èçíóòðè. Ñ. 4).
5 Åãî ïðåäûäóùàÿ êíèãà, ñòàâøàÿ áåñòñåëëåðîì, «Ñåêðåòû óñïåøíûõ ïðå-
çåíòàöèé» âûøëà òèðàæîì îêîëî 100 òûñ. ýêçåìïëÿðîâ è âõîäèò â ñïèñîê îáÿ-
çàòåëüíîé ëèòåðàòóðû äëÿ èçó÷åíèÿ è ïðàêòè÷åñêîãî ðóêîâîäñòâà â 500 âå-
äóùèõ êîìïàíèÿõ, à òàêæå óíèâåðñèòåòàõ è êîëëåäæàõ.
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øàííûìè ëåêöèÿìè è ñåìèíàðàìè. Õîòÿ è ó÷åáíûå çàíÿòèÿ, êî-
íå÷íî, òîæå âàæíû è äàæå íåîáõîäèìû.

Ôîðìóëà 2. «Ñèëà ëèäåðñòâà ðîæäàåòñÿ èç öåëåíàïðàâëåííîñòè
è îïûòà âèäåíèÿ áóäóùåãî è ëè÷íîñòíûõ êà÷åñòâ».

Â ñïîñîáíîñòÿõ áûòü ëèäåðàìè áóäóùèõ áàêàëàâðîâ è ìàãèñò-
ðîâ ÿ óáåæäàþ íå òîëüêî â Ðîññèéñêîé ýêîíîìè÷åñêîé àêàäåìèè
èì. Ã.Â. Ïëåõàíîâà, íî è â Âûñøåé øêîëå ýêîíîìèêè � Ãîñóíè-
âåðñèòåòå. Î ëèäåðñòâå ÿ ãîâîðèë â ëåêöèÿõ è ñåìèíàðàõ ïî «Îá-
ùåìó ìåíåäæìåíòó» (íà ýêîíîìèêî-ìàòåìàòè÷åñêîì ôàêóëüòåòå),
«Ãîñóäàðñòâåííîìó è ìóíèöèïàëüíîìó óïðàâëåíèþ» (íà ôàêóëüòå-
òå ìåíåäæìåíòà), ïî «Ìàëîìó áèçíåñó â ýêîíîìèêå», «Ïîâåäå-
íèþ ïîòðåáèòåëåé» è «Ìàòåìàòè÷åñêèì ìåòîäàì â ìàðêåòèíãå» íà
ôàêóëüòåòàõ ýêîíîìèêè è ìåíåäæìåíòà (â 1995�2002 ãã.).

Êàê è â ãîñòåâîé ëåêöèè «Ïðåäïðèíèìàòåëüñòâî è ïðåäïðè-
íèìàòåëè: îò ìàëîãî ê áîëüøîìó» â ÌÈÐÁÈÑå (äåêàáðü 2005 ã.),
ââîäèë ñâîþ ôîðìóëó:

Ôîðìóëà 3. «Íà÷èíàé ñâîé ïóòü îáó÷åíèÿ è ïðàêòèêè
â ïðåäïðèíèìàòåëüñòâå è ìåíåäæìåíòå ñ Ïîçíàíèÿ Ñåáÿ».

Íà÷èíàé ñ ñàìîòåñòèðîâàíèÿ! Ðàçáåðèñü, ïîéìè êòî Òû? Ïî
ãèïïîêðàòîâñêèì òèïàì � õîëåðèê, ñàíãâèíèê, ôëåãìàòèê, ìå-
ëàíõîëèê? Èëè? ×òî áîëåå ðåàëüíî, êàêèõ ïîãðàíè÷íûõ ñî÷åòà-
íèÿõ. Íàñêîëüêî Òû êîììóíèêàáåëåí? Èëè çàìêíóò? Èíäèâèäóà-
ëèñò èëè ÷ëåí êîìàíäíû? Êîíå÷íî, ïîñòðîèâ ìàòðèöó ñâîèõ êà-
÷åñòâ è ñïîñîáíîñòåé â ïåðåñå÷åíèè ñ èíòåðåñàìè, âîçìîæíûìè
ñôåðàìè äåÿòåëüíîñòè, ïðîòåñòèðóé ñåáÿ ñ ïîìîùüþ êîìïüþòåðà1.

Êòî Òû? Àíàëèòèê? Ðàçðàáîò÷èê ðåøåíèé? Èëè � âîëåâîé
êîìàíäèð? Óïåðòûé ýãîöåíòðèñò? Êîëëåêòèâíûé êðåàòèâùèê? Íà
êàêîå æèâîòíîå, íàñåêîìîå, öâåòîê Òû ïîõîæ â ñâîåì ïîâåäå-
íèè?2 È ãëàâíîå � ÷òî Òû ìîæåøü? ×òî Âû õîòèòå? Êàêîâà
Òâîÿ ìèññèÿ? Êàêîâû Òâîè öåëè â æèçíè? Ó÷åáå? Íàóêå? Ïåäà-
ãîãèêå? Áèçíåñå?

Áåçóñëîâíûå ïîäõîäû ê ïîíèìàíèþ òîãî, êàê ñòàòü ëèäåðîì â
áîëüøîé ïîëèòèêå, è êàê áûòü ëèäåðîì â ñòóäåí÷åñêîé ãðóïïå,
1 Îðëîâ À.Â. ×åëîâåê. Ýêîíîìèêà. Ïðåäïðèíèìàòåëü. Ì.: ÂØÝ � Ãîñóíèâåðñè-
òåò, 1999.
2 Ñì.: «×åëîâåê», äîñüå-100, Ì.: Ïîëèãðàí, 2003.
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ñóùåñòâåííî îòëè÷àþòñÿ� Ýòî æå îòíîñèòñÿ è ê îùóùåíèþ ñåáÿ
â êà÷åñòâå ëèäåðà áàñêåòáîëüíîé èëè ôóòáîëüíîé øêîëüíîé èëè
âóçîâñêîé êîìàíäû. Íî óæå â ïðîôåññèîíàëüíîì ñïîðòå ðåøà-
åøü íå òîëüêî Òû. Ïîïðèùå íà÷èíàþùåãî ëèäåðà â ðåïåòè-
òîðñêîé ôèðìå èëè ìåíåäæåðà ñòóäåí÷åñêîì êàôå � ýòî îäíè
ðîëè. À â ñðåäíèõ è êðóïíûõ áèçíåñ-îðãàíèçàöèÿõ èíûå. Äðóãîå
âðåìÿ è ïðîñòðàíñòâî äëÿ «äåëàíèÿ» êàðüåðû è äâèæåíèÿ ïî ñòó-
ïåíÿì ê ëèäåðñòâó, äðóãèå âîçìîæíîñòè ïðîéòè ïî êàðüåðíîé
ëåñòíèöå. Â íà÷àëå ðàçáåðèñü êàêîé Òû ëèäåð: ïóáëè÷íûé èëè
òåíåâîé?

Êàê âèäíî èìååòñÿ ìíîæåñòâî íþàíñîâ è îñîáåííîñòåé â ïî-
íèìàíèè ÷òî òàêîå ëèäåðñòâî è êòî òàêèå ëèäåðû, êàê èìè ñòàòü.
Íå ìåíüøå ïîäâîäíûõ êàìíåé, áàðüåðîâ, õîëîäíûõ è òåïëûõ òå-
÷åíèé, ïåðåõîäíûõ ñîñòîÿíèé îò ñîìíåíèé äî óáåæäåííîñòè, îò
ïîäãîòîâêè äî ïðèíÿòèÿ ðåøåíèÿ: êàê íà÷àòü ïóòü ïî ñòóïåíÿì
ïîçíàíèÿ è ïðåâðàùåíèÿ ñåáÿ â ëèäåðà? Â ëèäåðû «÷åãî» è «ãäå»?
Ýòî âî ìíîãîì çàâèñèò îò óñëîâèé âíåøíåé ñðåäû, ëè÷íîñòíûõ
ñâîéñòâ è îáñòîÿòåëüñòâ. Íî â ëþáîì ñëó÷àå ðåøàåò óáåæäåí-
íîñòü è çàðÿæåííîñòü íà äåéñòâèÿ, ïîñòóïêè, ðèñêè. È åùå �
îòâåòñòâåííîñòü è «ãèáêîñòü».

Ñâîè îñîáåííîñòè ó ëèäåðñòâà â ñèñòåìå ãîñóäàðñòâåííîãî
óïðàâëåíèÿ. Ýòî ëèäåðñòâî ñðåäè íà÷àëüíèêîâ îòäåëîâ, ðóêîâî-
äèòåëåé äåïàðòàìåíòîâ, ìèíèñòðîâ è ìèíèñòåðñòâ. Ìíîãèå ëè ñïî-
ñîáíû íà ëèäåðñòâî? À ïîëèòèêè, ïðîõîäÿùèå ñâîè òåðíèñòûå
ïóòè ïðåæäå ÷åì ñòàòü ïðåìüåðàìè, ïðåçèäåíòàìè? Ó âñåõ ëè
çàäàí êîä ñâîåãî ïðåäíàçíà÷åíèÿ?

Ñâîå ëèäåðñòâî ñðåäè êîðïîðàòèâíûõ ñòðóêòóð, óíèâåðñèòå-
òîâ, àêàäåìèé, áèçíåñ-øêîë, ïðîôåññèîíàëüíûõ ñïîðòèâíûõ êëó-
áîâ. Âîò óáåäèòåëüíàÿ ïîçèöèÿ ïðîôåññîðà Ïèòåðà Ëîðàíæà: «�â
ïðîøëîì âåäóùèå êîðïîðàöèè ìîãëè îñòàâàòüñÿ íà ãðåáíå óñïåõà
áëàãîäàðÿ ñâîèì ðàçìåðàì, ýêîíîìè÷åñêîìó ïîòåíöèàëó, ìàñø-
òàáíîìó ïðèñóòñòâèþ íà ðûíêå è (èëè) ïðåèìóùåñòâó ñâîèõ òåõ-
íîëîãèé� Íûíå ýòè êëàññè÷åñêèå ïðåèìóùåñòâà ïî÷òè íè÷åãî íå
çíà÷àò. Â íàøè äíè ïðàâèò ÷åëîâå÷åñêèé êàïèòàë».

Âûâîä. Â ýòîì êàïèòàëå íóæíî óìåòü íàéòè çîëîòûå ðîññû-
ïè, ñàìîðîäêè è �áðèëëèàíòû. Òðåíèíã è êîó÷èíã ñòàíîâÿòñÿ ÷à-
ñòüþ ñèñòåìû ïîäãîòîâêè ëèäåðîâ.

Ñàìè ëèäåðû, îáëàäàþùèå íåîáõîäèìûìè çíàíèÿìè, èíòåë-
ëåêòîì, òàëàíòîì, âîëåé, îòâåòñòâåííîñòüþ, ñîçäàþùèå ñåáÿ â
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ïðîöåññå ñàìîïîçíàíèÿ, îáðàçîâàíèÿ è ñàìîðàçâèòèÿ, äîëæíû õî-
ðîøî ïîíèìàòü ñâîþ ìèññèþ. Èíòåðåñíî, ÷òî â áóääèçìå ñàìîïîç-
íàíèå è ñàìîðàçâèòèå äîâåäåíû äî èäåàëà. Êàòàêëèçìû, èçìåíå-
íèÿ â ïðèðîäå, â ñîâðåìåííîì ìèðå è îòêðûòîé ýêîíîìèêå ñòàíî-
âÿòñÿ âñå áîëåå çíà÷èìûìè è äèíàìè÷íûìè. Îíè ïîðîé íàñòîëüêî
ñêîðîòå÷íû è òðóäíî óëîâèìû, âåäü ýòè èçìåíåíèÿ ïðîèñõîäÿò íå
òîëüêî â ðåàëüíîì, íî è â âèðòóàëüíîì áèçíåñ-ïðîñòðàíñòâå, ÷òî
íåóìåíèå îòñëåæèâàòü, àíàëèçèðîâàòü è ìîäåëèðîâàòü èõ ìîãóò
ïðèâåñòè ê ïîðÿäêîâûì îòñòàâàíèÿì, ê íåïîïðàâèìûì ïðîñ÷åòàì
â ïðèíÿòèè òàêòè÷åñêèõ è ñòðàòåãè÷åñêèõ ðåøåíèé1. À â ðåçóëü-
òàòå � êîëîññàëüíûå ýêîíîìè÷åñêèå ïîòåðè, êðàõ òûñÿ÷ ïðîåê-
òîâ è êîìïàíèé, ìèëëèîíû ïîãóáëåííûõ æèçíåé.

Â Ðîññèè è çà ðóáåæîì ïðèìåðîâ òîìó äîñòàòî÷íî. Âîçüìåì
ïîâåäåíèå òîï-ìåíåäæìåíòà åùå íåäàâíî ëèäèðîâàâøåé íåôòÿíîé
êîðïîðàöèè «ÞÊÎÑ». Ñíèìèì íàëåò ïîëèòè÷åñêîé àíãàæèðîâàí-
íîñòè. Îñòàíåòñÿ îñóùåñòâëåíèå ïðîòèâîïðàâíûõ ñäåëîê, óõîä îò
íàëîãîâ ïóòåì êîíñòðóèðîâàíèÿ ñîìíèòåëüíûõ ñõåì, âûâîç êàïè-
òàëà â çàðóáåæíûå îôøîðû è ìíîãîå, ìíîãîå äðóãîå.

Äðóãîé ïðèìåð. Íåäàâíî åùå ïðîöâåòàâøèå ñòðîèòåëüíûå êîì-
ïàíèè îáìàíóëè â Ìîñêâå è Ìîñêîâñêîé îáëàñòè òûñÿ÷è ëþäåé.
Åùå îäíà êîíôëèêòíàÿ ñèòóàöèÿ â êîíöå äåêàáðÿ 2005 ã. � íà÷à-
ëå ÿíâàðÿ 2006 ã. � îòíîøåíèÿ ìîíîïîëèè «ÃÀÇïðîì» ñ óêðàèíñ-
êèìè ãàçîïðîâîäÿùèìè áèçíåñ-ñòðóêòóðàìè. Ìîæíî ïðèâåñòè è
äðóãèå ïðèìåðû. Âåñüìà õàðàêòåðíû îíè äëÿ ðîññèéñêèõ êîíöåð-
íîâ, õîëäèíãîâ è ïðåäïðèÿòèé ÎÏÊ. Òåì ñàìûì ïîäòâåðæäàåòñÿ
åùå îäíà ìûñëü Ïèòåðà Ëîðàíæà î òîì, êòî ìîæåò áûòü ëèäåðîì
â ìèðîâîì áèçíåñå è ìåíåäæìåíòå. Â óñëîâèÿõ æå óæåñòî÷àþ-
ùåéñÿ ãëîáàëüíîé êîíêóðåíöèè èíàÿ ìèññèÿ è èíûå öåëè íå ìî-
ãóò âûäâèãàòüñÿ. Ýòî òå ïåðâûå ðóêîâîäèòåëè êîðïîðàöèé íà âñåõ
ýòàæàõ è, êîíå÷íî, íà ñàìîì âåðõíåì, êòî óìååò è ñïîñîáåí
ïðèíèìàòü âûçîâû âðåìåíè, êàê ãîâîðèòñÿ, êîæåé ìîæåò ÷óâ-

1 Ïðèìåðîì ýòèõ îøèáîê è ïðîñ÷åòîâ ìîãóò ñëóæèòü ïîëèòè÷åñêèå, ñîöè-
àëüíûå è ýêîíîìè÷åñêèå èìïðîâèçàöèè â 1992�1998 ãã. â Ðîññèè, è êîðïîðà-
òèâíûå ñêàíäàëû, äåôîëòû, êðèçèñû, ñõîä ñî ñöåíû åùå íåäàâíî èìèäæå-
âûõ îòå÷åñòâåííûõ è çàðóáåæíûõ êîìïàíèé è èõ ëèäåðîâ. Â êà÷åñòâå ïðèìå-
ðà ïðèâåäåì ôèíàíñîâûå è ìàññ-ìåäèéíûå ñòðóêòóðû Ãóñèíñêîãî è Áåðå-
çîâñêîãî; Ìîñáèçíåñáàíê � Áóêàòü, Èíêîìáàíê � Âèíîãðàäîâ, Ãóòà-áàíê �
Ïåòðîâ, ÞÊÎÑ � Õîäîðêîâñêîãî, Ëåáåäåâà, Ïàðìàëàò � â Èòàëèè, Åâðîí �
â ÑØÀ è ò.ä. è ò.ï.
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ñòâîâàòü ïåðåìåíû. Ýòî ëþäè ñ âûñî÷àéøåé îòâåòñòâåííîñòüþ,
ãîòîâûå ðàçóìíî ðèñêîâàòü, ñïîñîáíûå ïðèíèìàòü îïòèìàëüíûå
ðåøåíèÿ, ïîðîé êàæóùèåñÿ àâàíòþðíûìè, è, âîçìîæíî, âåñüìà
íåïîïóëÿðíûìè.

Ïðåçèäåíò IMD Ïèòåð Ëåðàíæ ïèøåò ïî ýòîìó ïîâîäó: «Îáúå-
äèíåííûå òâîð÷åñêèå êîìàíäû, ñîñòîÿùèå èç ìåíåäæåðîâ � ïðåä-
ñòàâèòåëåé êëþ÷åâûõ ðûíêîâ äîëæíû ñîòðóäíè÷àòü, ÷òîáû òàêèì
îáðàçîì ðàçâèâàòü è ðàñøèðÿòü áèçíåñ áûñòðåå, ÷åì ïðè òðàäèöè-
îííûõ ïîäõîäàõ. Ïîòðåáèòåëè îò Äàëëàñà äî Ïåêèíà è îò Õåëü-
ñèíêè äî Êåéïòàóíà1 óâèäÿò íîâóþ îáùóþ ëèíèþ � ñòðàòåãèþ
èõ ñîâìåñòíîé äåÿòåëüíîñòè êàê åäèíîé, ñïëî÷åííîé êîìàíäû,
äåéñòâóþùåé ïî ãëóáîêî ïðîðàáîòàííîé ïðîãðàììå. ×ëåíàìè êî-
ìàíäû ìîãóò áûòü ïðåäñòàâèòåëè ëþáîé ñòðàíû. Ìèð � âîò ãëî-
áàëüíûé ðûíîê òàëàíòîâ. Ñòàðûå èåðàðõèè ðóøàòñÿ, åñëè îíè íå
âïèñûâàþòñÿ â íîâûå ñèñòåìû, âûðîæäàþòñÿ â óïëîùåííûå ñ
îãðàíè÷åííûìè âîçìîæíîñòÿìè ñòðóêòóðû, çàìåíÿþòñÿ íà íî-
âûå ñ äîìèíèðîâàíèåì ñåòåâûõ îòíîøåíèé. Íàëè÷èå ñîòðóäíè-
êîâ è ìåíåäæåðîâ, ñïîñîáíûõ áûñòðî îáó÷àòüñÿ, (è ýòî íàäî äå-
ëàòü íåïðåðûâíî) è íàèëó÷øèì îáðàçîì àäàïòèðîâàòüñÿ è åñòü
«ñòðàòåãè÷åñêîå ïðåèìóùåñòâî îðãàíèçàöèè».

«Äîñüå 100»

Îäíèì èç ýòàïîâ â ñèñòåìå ìåð ïî ñåëåêöèè, ïîèñêó, ãåíå-
ðèðîâàíèþ ëèäåðîâ ÿâëÿåòñÿ ìîíèòîðèíã ðàçëè÷íûõ òèïîâ ïîëè-
òèêîâ-ðóêîâîäèòåëåé, ëþäåé, ïðîÿâëÿþùèõ ñåáÿ â ðàçëè÷íûõ
ñôåðàõ íàöèîíàëüíîé ýêîíîìèêè, áèçíåñà, íàóêè, ñïîðòà, îáðà-
çîâàíèÿ, èñêóññòâà, ìàññ-ìåäèà è êîíå÷íî â ïðîôåññèîíàëüíîì
ìåíåäæìåíòå. Äëÿ óäîáñòâà ðàññìîòðåíèÿ ýòîé ìåòîäîëîãèè íàìè
âûáðàíû òå ëþäè, ñ êåì ïðèõîäèëîñü ñòàëêèâàòüñÿ íà ãîñóäàð-
ñòâåííîé ñëóæáå è â ïðîöåññå ïðåäïðèíèìàòåëüñêîé äåÿòåëüíîñ-
òè, ïåðåñåêàòüñÿ íà çàñåäàíèÿõ ïðàâèòåëüñòâà, ðàçëè÷íûõ êî-
ìèññèé, ñîâåòîâ è ìåíåå çíà÷èìûõ ñîâåùàíèÿõ. Èõ ñïèñîê ñîñòà-
âèë îñíîâó îñîáîãî ñïèñêà, êîòîðûé ìû íàçâàëè «Äîñüå-100». Ïðè
ýòîì îáðàùàåòñÿ îñîáîå âíèìàíèå íà ïðîôåññèîíàëüíóþ äåÿòåëü-

1 Ìû äîáàâèì � â Ãåðìàíèè ÒÍÊ «Ñèìåíñ», â Ðîññèè äëÿ ÐÀÎ ÅÝÑ è Ãàçï-
ðîì � ñ Âîñòîêà íà Çàïàä, îò Äàëüíåãî Âîñòîêà äî ñòîëèö âåäóùèõ åâðîïåé-
ñêèõ ñòðàí, è ñ ñåâåðà íà þã � îò Âîðêóòû â Êîìè è Íîðèëüñêà â Êðàñíîÿð-
ñêîì êðàå äî ×åðíîìîðñêîãî ïîáåðåæüÿ íà Þãå, ãîñóäàðñòâ Çàêàâêàçüÿ.
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íîñòü, êàðüåðó, îáðàçîâàíèå, êà÷åñòâà, õàðàêòåðèñòèêè ëþäåé,
ñïîñîáíûõ âûðàáàòûâàòü è ïðèíèìàòü ñàìûå îòâåòñòâåííûå ðåøå-
íèÿ, ôîðìèðîâàòü îáùåñòâåííîå ìíåíèå, ôîêóñèðóÿ íà ñåáå èíòå-
ðåñ ñðåäñòâ ìàññîâîé èíôîðìàöèè, ñâîèõ ãðàæäàí è ìèðà.

Ýòî ïðåçèäåíò ÑÑÑÐ � Ì.Ñ. Ãîðáà÷åâ, ïðåçèäåíò Ðîññèè �
Á.Í. Åëüöèí, ðóêîâîäèòåëè ïðàâèòåëüñòâ â ÑÑÑÐ è Ðîññèè
Í.È. Ðûæêîâ, Â.Ñ. Ïàâëîâ, È.Ñ. Ñèëàåâ, Â.Ñ. ×åðíîìûðäèí,
Ñ.Â. Êèðèåíêî, Å.Ì. Ïðèìàêîâ. Ýòèõ ïåðâûõ ðóêîâîäèòåëåé, íå
âñå èç êîòîðûõ îáëàäàëè èñòèííî ëèäåðñêèìè êà÷åñòâàìè, óäàâà-
ëîñü íàáëþäàòü â ðàáî÷åé îáñòàíîâêå. Ýòî æå îòíîñèòñÿ ê áûâøå-
ìó ïðåçèäåíòó ÑØÀ Áóøó (ñòàðøåìó), ðóêîâîäèòåëþ Ãîñäåïàð-
òàìåíòà ýòîé ñòðàíû ã-íó Áåéêåðó, åãî çàìåñòèòåëþ ã-íó Ìàê-
Àëèñòåðó, àìåðèêàíñêèì, íåìåöêèì, ÿïîíñêèì, øâåäñêèì, êà-
íàäñêèì, ôèíñêèì, âåíãåðñêèì, ïîëüñêèì, ëàîññêèì, âüåòíàìñ-
êèì, èíäèéñêèì è ìèíèñòðàì, áàíêèðàì, ïðåäïðèíèìàòåëÿì, ïî-
ñëàì, ñîâåòíèêàì, ïðîôåññîðàì1.

Ñ íåêîòîðûìè âèöå-ïðåìüåðàìè, ìèíèñòðàìè, ïðåäñåäàòåëÿ-
ìè êîìèññèé è ãîñêîìèòåòîâ àâòîðó ïðèøëîñü íåïîñðåäñòâåííî
ðàáîòàòü. À èìåííî ñ àêàäåìèêîì Ë.È. Àáàëêèíûì â 1989�1990 ãã.
Çàìåñòèòåëåì Ïðåäñåäàòåëÿ Ñîâìèíà ÑÑÑÐ, Ïðåäñåäàòåëåì Ãîñ-
êîìèññèè ïî ýêîíîìè÷åñêîé ðåôîðìå � âèöå-ïðåìüåðàìè
Ë.À. Âîðîíèíûì, Â.È. Ùåðáàêîâûì (â ñîâåòñêîå âðåìÿ); â 1997�
1998 ãã. ñ Á.Å. Íåìöîâûì, ß.Ì. Óðèíñîíîì, À.Á. ×óáàéñîì è äð.
(óæå â ðîññèéñêîå âðåìÿ).

Èäåÿ ñôîðìèðîâàòü «Äîñüå-100» ïðèøëà â íà÷àëå 90-õ ãã.2.
Ïåðå÷èñëÿÿ ôàìèëèè èçâåñòíûõ èç èñòîðèè Ñîâåòñêîãî Ñîþçà è
Ðîññèè ëèäåðîâ, çàìïðåäîâ Ñîâìèíà ïîëèòè÷åñêèõ äåÿòåëåé, ëþ-
äåé, ñòîÿâøèõ ó ðóëÿ ìèíèñòåðñòâ, áèçíåñ-ñòðóêòóð ñäåëàí àê-
öåíò íà ïåðèîäå 1985�2000 ãã.3 Íåêîòîðûå èç ýòèõ ëþäåé, îñòà-

1 Áûëè è áîëåå äîâåðèòåëüíûå îòíîøåíèÿ ñ íåêîòîðûìè èç ñòîÿùèõ íà âòî-
ðûõ-òðåòüèõ ýòàæàõ ðóêîâîäèòåëÿìè è ñîâåòíèêàìè â òåõ æå ÑØÀ, ßïî-
íèè, Øâåöèè, Âåíãðèè, Ëàîñå, Âüåòíàìå è ò.ä.
2 Ñì.: Îðëîâ À.Â. «×åëîâåê» // Ìóòàíòû æèâóò â Áîëîòå: Òðèëîãèÿ. Ì.: Ïîëè-
ãðàí, 2002�2003.
3 Âñòðå÷àëñÿ è äðóæèë ñ ðóêîâîäèòåëÿìè, äèðåêòîðàìè àêàäåìè÷åñêèõ è
îòðàñëåâûõ ÍÈÈ, ðåêòîðàìè âóçîâ, äèðåêòîðàìè êðóïíûõ ïðîìûøëåííûõ
(ìíîãèõ îáîðîííûõ, çàâîäà «Êðèñòàëë»), òîðãîâûõ , íàïðèìåð, ÃÓÌà è ñåëü-
ñêîõîçÿéñòâåííûõ ïðåäïðèÿòèé. Â áûòíîñòü äåêàíà è çàâåäóþùåãî êàôåäðû
â Ïëåõàíîâêå (Ìîñêîâñêîì èíñòèòóòå íàðîäíîãî õîçÿéñòâà èì. Ã.Â. Ïëåõàíî-
âà), à ïîòîì 1978-1989 ãã. äèðåêòîðîì ÂÍÈÈÊÑà ó ìåíÿ áûëî íåìàëî ðàáî÷èõ
âñòðå÷ è ñ òîãäàøíèìè ñåêðåòàðÿìè ÖÊ ÊÏÑÑ, ìèíèñòðàìè òîðãîâëè, èõ
çàìåñòèòåëÿìè, ðàáîòíèêàìè Ñîâìèíà, Âåðõîâíîãî Ñîâåòà è Îáêîìîâ, Ðàé-
êîìîâ è ò.ä.
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âèâøèå ñëåä â æèçíè ñòðàíû, âîøëè â îñíîâíîå «Äîñüå-100»,
äðóãèå � â äîïîëíåíèå ê íåìó. Ýòî æå îòíîñèòñÿ è ê çàðóáåæ-
íûì êîëëåãàì.

Ïåðâûé øàã � àíàëèç è îòñëåæèâàíèå æèçíåííîãî ïóòè, ñó-
äåá ìîëîäûõ ëþäåé, íà êîòîðûõ, åñòåñòâåííî, áîëåå èíòåðåñíî
äåëàòü ñòàâêè è ñòðîèòü ïðîãíîçû â ñöåíàðèÿõ áóäóùåãî êàê âîç-
ìîæíûõ ëèäåðîâ. Äëÿ ýòîãî ïðèøëîñü ñäåëàòü íåñêîëüêî ãðóïïè-
ðîâîê. Ýòè ãðóïïû (ïîäêëàññû, ñòðàòû) îáðàçîâûâàëèñü â ïðîöåñ-
ñå îáùåñòâåííîãî ìóòàãåíåçà èëè ìóòèðîâàíèÿ. Ïðîâåäåííîå äåëå-
íèå íà ãðóïïû «À», «Â» è «Ñ» â êàêîé-òî ìåðå íîñèò óñëîâíûé
õàðàêòåð.

Ïåðâàÿ ãðóïïà «À» � ýòî òå, êòî «âûøåë» èç ñîâåòñêîãî
ïðîøëîãî, æèëè è æèâóò ýòèì ïðîøëûì, íå ðàññòàâàÿñü, ïî êðàé-
íåé ìåðå, â äóøå è ñåðäöå, ñ åãî öåííîñòÿìè è, îñîáåííî, ïàìÿ-
òüþ î âåëè÷èè è ìîùè Ñîâåòñêîãî Ñîþçà. Ïðåäñòàâèòåëè ýòîé
ãðóïïû ïîìíÿò î: òåðïèìîé ñîöèàëüíîé çàùèùåííîñòè, îáåñïå÷è-
âàåìîé ãîñóäàðñòâîì; îòíîñèòåëüíî-áåñïëàòíîì äîøêîëüíîì,
øêîëüíîì è âóçîâñêîì îáðàçîâàíèè; òîâàðèùåñòâå, âçàèìîïîìî-
ùè, êîëëåêòèâèçìå, äðóæáå íàðîäîâ, íàöèîíàëüíîé òåðïèìîñòè;
ïëîõîì ïî óðîâíþ îáñëóæèâàíèÿ, íî äîñòóïíîì ïî÷òè âñåì, çäðà-
âîîõðàíåíèè; îòñóòñòâèè áåñïðèçîðíûõ äåòåé è áîìæåé; áåñïëàò-
íûõ ïèîíåðñêèõ ëàãåðÿõ, ëüãîòíûõ ïðîôñîþçíûõ ïóòåâêàõ â ñà-
íàòîðèè, äîìà îòäûõà; íåäîðîãîì, íî îãðàíè÷åííîì ïî âûáîðó è
êà÷åñòâó, ìàññîâîì ïèòàíèè â ñòîëîâûõ, áóôåòàõ íà ïðîèçâîä-
ñòâå, â âóçàõ; ïåðèîäè÷åñêèõ ïîïûòêàõ íàâåñòè ïîðÿäîê íà ïðî-
èçâîäñòâå è íàëàäèòü òðóäîâóþ äèñöèïëèíó; æåñòêîì ïðåñå÷åíèè
áàíäèòèçìà, âîðîâñòâà; áîðüáå, õîòÿ è áîëüøå ïîêàçíîé, ñ àëêî-
ãîëèçìîì, äðóãèì òàê íàçûâàåìûì àíòèñîöèàëüíûì ÿâëåíèåì �
òóíåÿäñòâîì, è ò.ä., è ò.ï. Ðàçóìîì ìíîãèå èç ýòèõ íåìîëîäûõ
óæå ëþäåé ïðåêðàñíî ïîíèìàþò è ïîìíÿò, ÷òî â ñîâåòñêèå âðå-
ìåíà áûëî ìíîãî è ïîêàçíîãî, êîìïàíåéñêîãî. Áîëåçíè è íàðûâû
òîãî ïåðèîäà â îáùåñòâå òàê íàçûâàåìîãî «ðàçâèòîãî ñîöèàëèçìà»
è ýêîíîìèêå õðîíè÷åñêîãî òîòàëüíîãî äåôèöèòà âóàëèðîâàëèñü è
òåì ñàìûì íå ëå÷èëèñü, à çàãîíÿëèñü âãëóáü.

Ãðóïïà «À» íå ïðèíÿëà íà÷àâøóþñÿ ñ 1992 ã. áåññèñòåìíóþ
òðàíñôîðìàöèþ ñîâåòñêîé ñèñòåìû ñ øîêîâîé õèðóðãèåé áåç ñî-
öèàëüíîé àíåñòåçèè. Óæ òåì áîëåå, êàê è ìíîãèå èç íàñ, ýòà ãðóï-
ïà íå ìîãëà ñìèðèòüñÿ ñ ðàçâàëîì Ñîâåòñêîãî Ñîþçà, ñîòâîðåííî-
ãî â äåêàáðå 1991 ã.




