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K 100-aemuto
Pocculickotl axonomuueckol axademuu um. I'.B. ITrexarnosa

NNPEAHCIOBHE

Poccuiickasa sxonoMmmueckasa akamemus umennu ['.B. Ilnexamo-
Ba — OJVIH M3 CTAPENIINX ¥ BELYILINX POCCUIICKIIX BY30B II0 KOMMeP-
YeCKOMY, SKOHOMIYIECKOMY U YIIPaBJIeHIECKOMY 00pa30BaHNI0 — UIET
K cBoeMy 100-seturo B 2007 r. OcHOBHBIE (DaKyJIbTETEI, IIEHTPHI, MH-
CTUTYTHL, (prmaJibl ¥ Kadpeapsl AkasieMuy B cooTBeTcTBMM ¢ IIpesn-
nmeHTckoil IIporpammort pa3Butia 00pa30BaHusA, IPUHATHIMY Y YEHBIM
CoBeToM cTpaTernei pa3BUTUA U I[€JIEBBIMY IIPOrPaMMaMy CBEPAIOT
CBOM BO3MOKHOCTH U TIJIAHEI 10 MOJEPHMU3AINY YIeOHOro IIpoIecca u
HAYYHOI paboThI C COBPEMEHHBLIMI KOHIIEMINAMY MEHEPKMEHTA 3HA~
HIJI, MEHE[P)KMEHTa KOMIIETEHTHOCTY, MeHeIXKMeHTa B 06pa3oBaHmm u
HayKe, TpeboBanuaAMM BoJOHCKOTO IIpoIiecca 10 IePeXoy K MHTer-
panmm ¢ Ob1ieeBponeickuM 00pa30BaTeILHBIM ITPOCTPAHCTBOM. AKa-
JleMIIA BO3IVIABJIAET DKCIIEPMMEHT 10 peaan3alyy Ha IIPaKTIKe YacT-
HO-TOCYZApPCTBEHHOTO IIaPTHEPCTBA B cpepe BBICIIET0 00pa30BaHNUA B
Po.

B 5Tu nporieccsl, cBsA3aHHBIE U C IIOMCKAMM, ¥ C KOHKPETHBIMU
pedopMaIMOHHBIMY PEIIEHUAMY, aKTUBHO BKJIIOUMINUCEH (DAKYJIBTET
MeHeIKMeHTa 1 ero 6a30Bad Kadeipa rocyIapCTBEHHOTO YIIPaBJe-
HUA ¥ IPUKJIAJHOTO MeHeKkMeHTa. PakyibTeTy 1 kadenpe IpescTo-
UT IPONTY MEXIYHAPOOHYIO aKKPeIUTALNIO, IOATOTOBUTD Y OCBOUTD
yexe B Osskaiimye rofpl HOBbIe crielyanani3anyy «KoprnopaTuBHEBIL
MeHeIKMeHT», «['ocyapCcTBeHHOE peryJpoBaHyie B HOBOM SKOHOMII-
Ke», «/[HpOpPMaIIMOHHbI MEHEIKMEHT », « MeHeI3KMEeHT 3HAHUIT»,

B npeyiyraraemMoM BHMMaHMIO YNTATEJIEN YETBEPTOM U3IaHNUN KHYI-
I', IPMHUMIINAJIBHO M3MEHEHHOM U IOpaO0TaHHOM, a CpeJi YuTaTe-
JIent, HazeeMcs, Oy Iy T U CTYIeHTHI, M aCIIMPaHThI, U IIPEIoIaBaTeln,
¥ IPaKTUKU-YIIPABJEHIIbI, ¥ MEeHeAKephbl B KOPIIOpaLUMAX, clleslaHa
TIOTIBITKA HE TOJBLKO 0000IIMTE HAKOIIJIEHHBIN OIBIT IPENOoIaBaHmusA U
MCCJIEJOBAHMII, HO U IIPEJICTABUTh HOBBIE B3TJIAAbI HA TPAAYILNE pe-
popmanM POCCUIICKOI COLMATBEHO-DKOHOMIYECKON CUCTEMBI, HOBBIE

16



IIapaJIUrMbl TOCYIAPCTBEHHOTO YIIPABJIEHMA Y KOPIIOPATUBHOTO MEHE] -
JKMEHTa C y4eTOM BbI3OBOB, u3MeHeHmit 1 yrpo3 XXI B., a Takxke
HOBBIX 3HaHUI O MEHeIKMEHTe.

Cpenu aBTOPOB ITOMMMO ITPOEeCCOPOB U AOLIEHTOB Kadeapbl dn-
TaTeJb BCTPETUT PYKOBOANUTEJIEN U CIIelalIICTOB BeyIunux Ou3Hec-
CTPYKTYP, HAYUIHBIX LIEHTPOB U KPeaUTHO-(PMHAHCOBBIX OPTraHN3aIl,
aCIMPaHTOB, COMCKATeJIEel U COTPYIHNKOB Kadeapsl.

Bceex nx 00pepuHAET TO, YTO OHU ABJIAIOTCA J0O0 BBITYCKHIKA-
My, b0 paboTHUKaMy, JubO0 napTHepamy Harieli Axagemny. Mebr
HajJleeMcs, YTO IIOCJIeNyIOT HOBble y4eOHMKM, yueOHbIe ITocobus u
MESKTyHAapOIHbIE 00pa30BaTe bHbIE ITPOEKTHI.

B. I1. Beasauckmii,

nepabvLll NPopexmop

P3A um. I'.B. Ilnexanosa,
3acayxceHnsvlll Oessmens Hayku Pd,
npogheccop, 0oKMOpP IKOHOMULECKUX
HAYK

17



100" Anniversary of Russian Plekhanov Academy of Economics

PREFACE

Russian Plekhanov Academy of Economics, one of the oldest
leading Russian higher institutions of commercial, economic and
managerial education is approaching its 100" anniversary in 2007.
Major faculties, centers, institutes, affiliates and departments of
the Academy subject to target programs and strategy of the
development approved by the Academic Council are checking up
their possibilities and plans aimed at modernization of the teaching
process and scientific work with current concepts of knowledge
management, competence management, management in education
and science and the requirements of the Bologna process.

The faculty of Management and its basic Department of state
administration and applied management got involved in all these processes
that are connected with searching for concrete reformist decisions. The
faculty and the department are to take international certification, to
prepare and master in the near future such new specializations as
‘Corporate Management’, ‘State Regulation in New Economy’,
‘Informational Management’ and ‘Knowledge Management’.

The 4 edition of the book seriously transformed and amended
which is offered to readers who, as we hope, will comprise
undergraduate and post-graduate students, lecturers, managers-
practitioners and managers in corporations is trying to enrich the
experience of teaching and researching and advance new ideas
concerning future reforms of Russian social and economic system,
new paradigms of state administration and corporate management
with due regard for challenges, changes and threats of the 21st
century, as well as new knowledge about management.

Among authors of the book apart from professors and assistant
professors the reader will see heads and experts of leading business
structures, scientific centers, credit and finance organizations, post-
graduate students, candidates and department members.

But all of them are either alumni or employees of our Academy.
We really hope that new text-books, teaching materials and

international educational projects will follow.

Professor V.P.Belianskiy, Doctor of Economics
First Pro-rector of Russian Plekhanov
Academy of Economics,

Honoured Scientist

18



OT ABTOPOB

ABTOpPCKII KOJITIEKTUB KadeIphl FOCyJapCTBEHHOIO YIIPaBJIEHNA
¥ IIPUKJIAJZHOTO MeHeJKMeHTa (pakyJbTeTa MeHeJKMeHTa POA
um. I'.B. ILnexanosa B 2004—2005 rT. ¢ yyacTueM npejacTaBuTesiel uc-
IIOJTHUTEJIBHOM BJIACTY, BEIYILIMX OM3HEC-CTPYKTYP B OaHKOBCKOI ce-
pe, DHepreTUKe, MHHOBALIMIOHHON JIeATeJIbHOCTM, 00pa30BaHMM U Ha-
YKe BBIITYCTIJI IT0JT O011Iel! peflakimeil pekropa AKageMun rmpodeccopa
B.JI. BugsanuHa Tpy caMOCTOATEJbHBIX M3IaHNA COOPHMKA HAYYHBIX
TPYZOB, cTaTel u yuebHbx MaTepnasoB «MenemsrmeHT B XXI Beke».

B stux nzgannax cbopHmKa ObLIV ClIeIaHbI IONBITKY 00 BeIVHNUTD
IIOCTaHOBKY ¥ PelleHNA KII0YeBbIX ¥ HOBBIX IIPOOJIEeM II0 OCHOBHBIM
HayJHBIM HaIIPaBJIEHMUAM U yIe0HBIM JUCLIMILIVMHAM, HAJl KOTOPBIMY B
IocJIeJHYE TOIbI PaboTas IpodeccopCKo-IpernofaBaTeIbCKII COCTaB
KadeIpel, ee aCIIMPAHTEI U COMCKATEJIN.

Haywunrble Tpynel, craTtey 1 yuebHbIe MaTepuaJsbl B COOPHMKAX, a
KasKJI0e U3 OTUX TPeX U3AaHUI HOCUJIO CAMOCTOATEJbHbIN XapaKTep 1
PeIlIaso CBOU IeJIeBbIe 3a/1a4y, ObLIN ITOCBAIIEHBI TEOPUN U ITPAKTH-
Ke yIpaBJIeH)dA, MeHeIKMeHTa, MeHe»KMeHTy OpraHu3anuy, cTpa-
TETMUeCKOMY MEHEe[KMEeHTY, FOCyJapCTBEHHOMY PeryJMpoBaHUIO CO-
LMaJIbHO-3KOHOMIYIECKIX IIPOLIECCOB, HOBALMAM 1 OI0IXKEeTMPOBAHNIO
B PETMOHAJIBHOM yIIpaBJIeHU, MEHEIKMEHTY B cpepe ycJiIyr, MeHe -
SKMEHTY B MaJIOM U cpeJHeM OM3Hece, S9HEPreTUKe U IPYTUX CTEPIK-
HEBBIX HAIIPABJIEHNAX POCCUIICKOI SKOHOMYKY, BEIXOJIALIIEN CO CTaIN
cTabuImM3auyy Ha CTAJMI0 YCTOYMBOTO Pa3BUTUSA U IIOVCKA HOBOTO
KadecTBa PocTa. JTO ABMKEeHNE TpebyeT YCKOPEeHUs CTPYKTYPHBIX U
MHCTUTYIIMOHAJIBHBIX PecopM, peannsaluy IpUOPUTETHBIX HAIMO-
HaJIbHBIX IIPOEKTOB, HAI[eJEHHBIX HA MOJEPHMUBAINIO 3/PaBOOXPaHe-
Husd, oOpasoBanud, AIIRK, sKMIMITTHOM TOMNTHUKY, HAYKN, MHPPACTyK-
TYPBI, T. €. TeX cdep, KOTOPbIe B KOHEYHOM cueTe paboTaroT Ha yiIyd-
HIeHMe KMU3HA JIIoJeli, Ha YeJoBeka.

B uspannax cobopumra (M.: ITameorumn, 2004, 2005) 6b11m mipen-
CTaBJIEHBI CTATBM aBTOPOB, paboTaloIX HaJl IPaKTUIEeCKUM pedop-
MMPOBAHMEM BeAYyIMX cep HAIIero HalVIOHAJIBLHOTO XO3AMCTBA, B
yacTtHOoCTH, SHeproxoJsauara PAO «E9QC». 9to — craTtbhsa nmpodeccopa
f1.M. YpuHncona, IepBoro Bulle-IIpe3njieHTa XoJauura, Ilpencenarensa
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IIpaBnenna PAO «KoMmmyHanpHbIe cucTeMbl». Co3aHMIO ClieHAPUEB
Pas3BUTIA POCCUIICKOTO 00OIIIeCTBa ¥ DKOHOMMKM IIOCBAILEH MaTepual
cTaplilero Bulle-npe3nsieHTa « Buenrroproanka — 24 — posuuna» O.E.
HyxoBCcKOro, cTpaTerusaM MHHOBAIMOHHOTO Pa3BUTUA — IUPEKTOpa
MucTuTyTa CcTpaTerudeckKmMx MHHOBAIMii 1mpodeccopa
B.R. JInucuHa, rocygapCTBEHHOMY YIIPaBJIEHUIO 1 PETyJIMPOBAHUIO B
cepe Hayky — nupekTopa LleHTpa nccieoBaHmii 1 CTaTUCTUKY Ha-
yku — JI.A. Py6Banberepa u np. B npusnoskennax Obwim JaHb! 0OHOB-
JICHHBIE IIPOrpaMMbl OCHOBHBIX y4eOHBIX KypcoB. Bropoe u TpeTbe
m3paHysa cOOpHMKA II0JIyIniIy O0IIleCTBEHHbIV PE30HAHC B BUJE II0JI0-
SKITEeJIbHBIX pPelieH3ui B sKypHaJax «Borpock! axoHOMMKM» (No 5, 2005)
u «Bmacte» (Ne 9, 2005).

Ilocie oOcysxieHENA Ha KPYTJIBIX CTOJIAX, HAYYHbBIX CEMIHAPAX U
Mesxnynapogubix IIieXaHOBCKMX UTEHMAX, a TAKIKE DKCIIEPTUSEI C
y4acTyeM pAgia BeLyIIMX 3apyOesKHbIX CIeIVaJIICTOB (HallpyMep, IIpo-
deccopa IInrepa Jlopan:ka, mpesuaenta MexayHapOIHOTO MHCTUTY -
Ta pas3Butua MmenemkMenTa (IMD) B JIozanre B [lIBeitiapun, mpodec-
copa Anpsxesa IlIpomanka, mpopekTopa KpakoBcKoil OKOHOMIUYECKO
Axanemunu B IloJsbIe, IPaKTMKOB U3 BELYIIVIX MUHICTEPCTB, OV3HEC-
CTPYKTYP, yueHbIX u3 VHcTuTyTa MakpoakoHoMyKy MOPT Poccun,
WMucturyra skonomukyu PAH, ITOMU PAH u np.) ObL10 IPUHATO pe-
IIIeHVIe O HaIlMCaHMM YeTBEPTOro U3AaHNA KaK MOHOrpadmy — IaJj-
ara y4yeOHMKA JIJIS HEIIPO(PMIILHBIX CIIEIMAIEHOCTEN.

ITapannenbHo Ha Kadepe IO U UAeT 0OHOBJIEHNE ITPOTPAMM
OCHOBHBIX y4eOHBIX MucImMIInH «VMeHemKMeHT opraunsaimmy», «Ctpa-
TETMYeCKUIl MEHEPKMEHT », «['0CyIapCTBEeHHOE ¥ MYHUIIUIIAJIBLHOE YII-
paBJeHKe», a Tak:Ke popMMUpOBaHKe [IPOrPaMM OCHOBHBIX U CII€IM-
aJIBbHBIX KYPCOB II0 crielay3anyy «RopropaTuBHBI MeHe[SKMEHT ».
B pazpaboTtaHs! mporpamMmel CIlenKypcoB « MeHea:KMeHT KpeauT-
HO-(PMHAHCOBLIX OpraHuaaiuii», « KoprnopaTuBHbIe cTpaTernu», «Baa-
MMOJIEVICTBYIE MAJIOTO VI CPEeQHEr0 IPeAIIPMHNMATENBCTBA C KPYITHbI-
MM OM3HEC-CTPYKTypaMu (Ha OCHOBE ayTCOPCUHTA, KJIAaCTePU3aIny,
(ppanuaiizunra)», mpopaboTaHbl BOSMOYKHOCTY COIIPAMKEHNA COOTBET-
CTBYIOIIVIX IVUCLIVILIVH C MH(OPMAIIOHHBIM MEHEKMEHTOM, a TaKKe
M3JIaHbl MOHOrpaduy u yuebHbIe 11ocodus 1.3.H., mpod. JI.D. Hukymm-
Ha, 11.9.H., mpocp. FO.A. ApyTioHoBa, 1.5.H., mpod. A.B. OpJoBa, 1.5.H,
npocp. B.H. Yepnrbmesa, .3.H., ntou. JI.FO. Bycasosa.

B pesysbraTe nodasmiach He0OXOOMMOCTD HAIIMCAHUA JBYX yuebh-
HUKOB Iy OakasaBpuata. OQHOr0O — MHTErpaJIbHOTO yueOHMKA I10
muctuHe « MeHesKMeHT» B COOTBETCTBUM C ITPMHATBIM CTaHAAPTOM
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Y C y4eTOM COBPEMEHHBIX TEHAEHINI Pa3BUTHA, B TOM 4MCJIe COIJIac-
HO BoJsioHCKOMY corJIanieHno. TOT yIeOHNK Hy KeH JIJIA (DaKyIbTETOB
POA um. I'.B. IltexanoBa — 00I1I€2KOHOMIYECKOT0, 3KOHOMIKO-MaTe-
MaTU4YEeCKOro, MHKEHEePHO-3KOHOMIYECKOT0, (DMIHAHCOBOTO, MapKETIH-
ra, Ou3Heca 1 1eJI0BOTO aJMVHVICTPYPOBaHNA, TOBAPOBEIEHNA U TOP-
TOBJIM U1 IPYTMX HEIIPOPUIBbHBIX crienyasibHocTelt. IIpenaraemoe m3-
JlaHVe ecTh I1aJIIAT Takoro yueOHuKa.

Bropoit yuebHMK «OCHOBBI KOPIIOPATVBHOTO MEHEIKMEHTa » He00-
XOIVM IJI IPOPIMIIBHOTO (haKyJIbTeTa MeHeIKMeHTa (C yueToM HOBOJ
crrermassaryn) POA mm. T'.B. IlnexanoBa u ¢ BEIXOZOM Ha MarucTpa-
Typy ¥ nporpammbl MBA. ITpoekT maHa-ImpocrieKkTa yuebHuKa IpyuBo-
IUTCA B JAHHOM M3LAHNN.

ABTOpPCKUI KOJIIEKTUB KadoeApbl C IIPYBJIEYEHNEM BEOYIIX CIIe-
LIaJIMCTOB M3 CUCTEMBI I'OCyIIpaBJIeHNs 1 OM3Heca, Kak II0Kasaja pa-
Oora HaJZ COOPHMKAMM M JPYTVIMI IIPOEKTaMY, IPUCTYIINII K HAIIICa-
HUIO 9TUX y4eOHIKOB.

Muccna rakux yueOHMKOB 110 MEHEIXKMEHTY, MMaJIINAT (TPOEKT)
KOTOPOTO y unTaTesell 0yzeT BO3MOMKHOCTE OLIEHUTh, 3aKJII0YaETCH B
TOM, 4TOOBI JIaTh CHCTEMATUIMPOBAHHOE U3JIOsKeHV e Da30BBIX Teope-
TUYECKUX [T0JIOKEHNII, HOBEIIIIe [IPAKTUYeCcKye IIPUMePhL, CBA3aH-
HBIE C IeATEeJIbHOCTHIO BEYIIIIX POCCUNCKIX OM3HEC-CTPYKTYP B DHEP-
reTUKe, TOPToBJIe, TeJIEKOMMYHMKAIMAX Y MaJIOM OM3Hece.

Muccnsa yuebHuKa 3aKJIIOYaeTCA B TOM, YTO0OBI DaKaJIaBpbI IOy -
YN CUCTEMATU3VUPOBAHHOE U KOHIIEHTPMPOBAHHOE U3JIOKEHVIE KJTac-
cu4yecKnx, 6a30BbIX ITOJOMKEHNI, TOCTYJIATOB M PACKPBITYIE OCHOBHBIX
MIOHATUI Y IIPUHIIAIIOB 13 O0IIlel TeOpUM CUCTEM, TEOPUY OpraHu3a-
LM, MEHeIXKMeHTa OpraHyu3aliiy, CTpaTernyeckoro ¥ KOpriopaTuBHO-
rO MEHEe/I>KMEHTa, F'OCyJapCTBEHHOrO yIIpaBjeHus. Bee aTo noxkper-
JIIeTCA CTPYKTYPHO-(PYHKIVIOHAJIBHBIM aHAJ30M PeaJIbHbIX OV3HeC-
IIPOLIECCOB ¥ CUTYAaINii, MOJIEJIIPOBaHMEM V1 OM3HEC-ITPOEKTIIPOBAHIEM
CHICTEM yIIpaBJIeHNA i (peiepasIbHOTO, PETVIOHATIBHOTO ¥ MECTHOTO
ypOBHelt 11 OM3HEC-CTPYKTYP B PELIAIoIINX cpepax pOCCUIICKOro Ha-
LIMOHAJILHOTO X035AMCTBA IPVYMEHNUTEJIBHO K PIHOYHOI AeliICTBUTEILHO-
CTUAL

A. B. Opaog, 00Kkmop 9KOHOMUUECKUX HAYK, npogheccop,
copyKo0800uMens, a8mMop U COCMaAsUMeNd
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AUTHORS’ FOREWORD

The team of authors of the Department of state administration
and applied management of the faculty of Management of Russian
Plekhanov Academy of Economics published three independent
collections of scientific works, articles and teaching materials under
overall editorship of Professor V.I.Vidyapin, Rector of the Academy
entitled ‘Management in the 215t Century’. The publication was issued
in 2004-2005 in collaboration with representatives of executive power,
leading business structures in banking, power engineering, innovation,
education and science.

These publications try to combine setting and solving of key
problems along principle lines of science and academic subjects
which have been elaborated lately by the faculty, post-graduate
students and candidates of the department.

Scientific works, articles and teaching materials of these
publications, though each of them was independent and was aimed
at its own targets were dedicated to theory and practice of
organization, administration, management, organizational
management, strategic management, state regulation of social and
economic processes, innovation and budgeting in regional
administration, management in service sector, management in small
and medium-sized business, power engineering and other core lines
of Russian economy which is leaving the stage of stabilization and
passing on to the stage of steady growth and search for new quality
of growth. It requires acceleration of structural and institutional
reforms, rationalization of priority national projects aimed at
modernization of health care, education, science, agricultural
complex, infrastructure, i.e. the areas that focus on improvement
of people’s lives, of humans.

The publications (Moscow, Paleotype, 2004, 2005) include works
by authors who deal with practical reforming of front-line spheres
of our national economy, for instance, energy holding RAO EES. It
is the article by Professor Ya.M.Urinson, first vice-president of the
holding company, Chairman of the Board of RAO ‘Communal
Systems’. Different scenarios of Russian society and economy
development were discussed in the article by O.R.Zhukovsky, senior
vice-president of ‘Vneshtorgbank — 24 — Retail Services’; strategies
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of innovative development — in the article of Professor B.K.Lisin,
Director of Research Institute of strategic Innovations; state
administration and regulation in science — in the article by
D.A.Rubwalter, Director of Science Research and Statistic Center
and so on. The Supplement contains revised programs of basic training
courses. The second and third issue of the publication got wide
public response in the form of favourable reviews in the journals
“Voprosy Economiki” (N5, 2005) and “Vlast” (N9, 2005).

After round-table discussions, scientific seminars, International
Plekhanov Readings and expertise held in cooperation with a number
of leading foreign experts (for example, Professor Peter Lorange,
the President of the International Institute of Management
Development (IMD) in Lausanne, Professor Angey Schromnik, the
Pro-rector of Krakow Academy of Economics in Poland, practical
experts from leading ministries, business structures, scientists from
the Institute of Macro-economics under the Ministry of Economic
Development of Russia, Institute of Economy of the Russian
Academy of Science, Center of economic Information and others)
it was decided to prepare the forth edition as monograph — palliate
of the text-book for non-profile specialties.

At the same time the Department is revising programs of key
subjects, such as ‘Organization Management’, ‘Strategic
Management’, ‘State and Municipal Administration’ and preparing
programs of basic and special course for specialization ‘Corporate
Management’. Such programs of special courses as ‘Management
of Credit and Finance Organizations’, ‘Corporate Strategies’,
‘Interaction of Small and Medium Entrepreneurship with Big
Business Structure (on the basis of outsourcing, clustering,
franchising)’ were developed and possibilities of matching
corresponding subjects with information management were elaborated.
The monographs of the following scientists were published: Professor
A.V.Orlov, Doctor of Economics, Professor L.F.Nikulin, Doctor of
Economics, Professor Yu.A.Arutiunov, Doctor of Economics,
Assistant Professor B.N.Chernyshov, Doctor of Economics, Assistant
Professor D.Yu.Busalov, PhD.

As a result we faced the necessity to write two text-books for
baccalaureate, one text-book is an integral book on ‘Management’ in
accordance with the state standard and current trends in development
with due regard for Bologna process. This text-book is necessary for
faculties of Russian Plekhanov Academy of Economics, e.g. general
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economics, economics and mathematics, engineering economics,
finance, marketing, business and business administration, commodity
expertise and trade and other non-profile specialties.

The second book ‘Principles of Corporate Management’ is needed
for profile faculty of Management (with regard for new specialization)
of Russian Plekhanov Academy of Economics with extension for
magistrature and MBA program. Its structure and draft program are
given below.

The team of authors of the Department in cooperation with
leading specialists from state administration and business quarters
was ready for this work.

The mission of such text-books on management, the draft
monograph — palliate is offered to the attention of readers, is to
provide bachelors of many specialties with systematic summary of
key theoretical concepts and advanced practical examples connected
with work of leading Russian business structures in power
engineering, telecommunication, small business and trade.

The aim of these two text-books is to supply bachelors with
new systematic and focused summary of classic, principle ideas
and description of basic concepts of the general theory of systems,
theory of organization, management of organization, strategic and
corporate management, state administration. It all will be supported
by structural and functional analysis of real business processes and
situations, modelling and designing of business plans (projects),
managerial system for federal, regional and local levels and business
structures in crucial spheres of national economy in view of Russian
economic market situation.
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BBE/AEHHE:
BbI3OBbI XXI BEKA.
HOBBIE HAMNPABEHHA MEHEZKMEHTA

Hexkoropoe Bpemsa Hazay Ob11M OITyOJ/IMKOBaHbL Pe3YJIbTAThI JJOCTA-
TOYHO ITPEJICTABUTEJIEHOTO VCCIIEIOBAHNSA IPUYNH HUBKOM [IPOM3BOIV-
TEeJILHOCTY TPY/a B KOPIIOPATUBHBIX OM3HEC-CTPYKTYPaX EBPOIENCKIX
cTpaH. JTO KccyaeioBaHMe ObLIO IpoBesieHO Kommanmell Proudfoot
Consulting!. IIpy4uHBI TAKOTO TTOJOMKEHU JI€J, CBOJATCA UMEHHO K
Ka4yeCcTBY MEHEIKMEHTA, a He K IIPOJI0JIMKITEILHOCTY paboduero BpeMe-
HI, HE K HEJIOCTATOYHOMY YPOBHIO OCBOEHUS BBICOKUX TEXHOJIOTUI U
c1a0071 KOMMEPLIVAIV3AI Y IHHOBALII.

CHIMKeHMe TEMIIOB POCTA UJIM HEBBICOKUI YPOBEHDb IPOU3BOIN-
TEeJILHOCTY TPY/Ia, & TaKsKe 3HaUMTeJbHbIe II0TepU pabodero BpeMeHu
aBTOpaMu JIoKJIaia oy HazBauueM «Managing for Mediocrity» o0bsac-
HAIOTCA HU3KMM YPOBHEM MEHEIKMEHTAa. JTO CBA3aHO co cyabo pea-
TUPYIOIIMM Ha M3MEHEHNU IIJIAHNPOBAHMEM, OTCTABAHIEM B IIEPE00y-
YeHMM YIIPABJIEHIIEB, 0cy1abieHreM KOHTPOJIA 110 BCE MPON3BOICTBEH-
HO-TEXHOJIOTMTYECKOM IENTOYKeE JI0 PabOThI C KIIMEHTaMU U IIEPCOHAIIOM.
ITpnuem muccegoBaTenn, COCPEIOTOUMBIINCE HA BEAYIINX €BPOIIeli-
CKUX CTPaHaX, IPUBOAAT aHAJIOTUYHBIE CBUIETEILCTBA 10 KOPIIopa-
mam CIIIA.

Yto Ke roBopuUTb Ipo Hauly cTpaHy? Benb Poccua Toabko
3aKaH4YMBaeT PACTAHYBIUNIICA 10 PANY IPUYKH, B TOM YKCJE U3-3a
HENIIPOIyMaHHON CTpaTerny PhIHOYHBIX pedpopM, IIEPUOJT ITepexoa K
PBIHOYHOM SKOHOMMEE. MBI TOJIBKO 0 CYIIECTBY IIPUCTYIIMIN K (POP-
MMPOBAHMIO CUCTEMBI FOCYITAPCTBEHHOTO YIIPABJIEHUA 1 KOPIIOPATUB-
HOTO MEHE?KMEHTA, aJIeKBATHBIX HOBBIM 33J]a4aM U IJI00aJIbHBIM BhI-
30BaM XXI Bera. A 3TO — COTKAaHHAA NTAyTNHA MEKIYHAPOIHOTO TEP-

! Cm.: B HUBKOIT IPpOM3BOANTENBHOCTY BUHOBATLI IIPEIKIE BCETO MEHEIMKEPHI //
Benomoctn. 2004. 20 cenr.
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popu3aMa, OeTHOCTE 3HAUMUTEJbHO YacTy HaceJeH, 0eCIIpI30PHOCTD
u1 0e3HAI30PHOCTB JIeTEN, TEXHOJIOTMYECKasa OTCTAJIOCThb, He3aBepIIIeH-
HOCTb (DOPMMPOBAHNA IIOCTVHAYCTPHAJIBLHOTO 00111ecTBa 1 MH(POPMa-
LIMOHHOM IyBUyM3arym. TeMIIbl iepexoza K MHOPMALMOHHON LIVBUIIV-
3alyy OCTAIOTCA TPV OCTPOI HeOOXOAVIMOCTY MHTEHCVBHOTO Pa3BUTIA
MHPPACTPYKTYPhI, KOMMYHMKALIMI ¥ KPeaTUBHBIX OTpacJieli — obpa-
30BaHNA, HAYKN, KYJbTYPLL U AP. C LIeJbI0 IIOATOTOBKY MHHOBAIVIOH-
HOTO IIPOPBIBA.

IlesnrenanpaBJIeHHON MOIEPHMU3AIVN YIIPABJIEHA IPEIIATCTBOBAIIA
U IPENATCTBYIOT MaJIOKBAJIM(UILIMPOBaHHbIE Y/HOBHMKY, OI0POKPaTIS
Y HEJIOCTATOYHbI YPOBEHb IIOATOTOBKY MeHeI3kepoB. BropokpaTns ro-
paskeHa BUpycaMy KOPPYIIM, 0COOEHHO B3ATOYHNYECTBOM, IIPVH-
MaroIymy, 6ytarogapsa omMrapXmndecKoMy JaBJIEHMIO Ha VICIIOJIHUTE b-
HYI0, 3aKOHOJIATeJIbHYIO 1 CyIeDHYI0 BJIacTVi BeCbMa M30IIPEeHHbIE (DOPMBL.

Koppynumsa 1 3a610poKpaT30BaHHOCTb XaPaKTEPHBI HE TOJIBKO
U1 pelle paJsIbHOTO M PETMOHAJIBHOTO YPOBHEN MCIIOJHUTEILHOM, 3a-
KOHOJATeJIbHOM ¥ cy1eOHOI BJIacTell, HO U AJIA KOPIIOPaTUBHOIO yII-
paBienud. IIpaBel Te aBTOPLI, KOTOPbIE IOYEPKUBAIOT, YTO DIOPO-
KpaTudecKkad CUCTeMa MeHEKMEHTa MeIlaeT IIPeBPaTUTb POCCUii-
CKYI0 9KOHOMJKY B KOHKYPEHTOCIIOCOOHYIO'.

CrpyKTypa HallMOHAJILHOM SKOHOMMKY Poccun xapakTepusyer-
cs, B 4acTHOCTH, TeM, 4To 60—70% poccuiicKoro BajJoBOro BHYTPEH-
Hero npoxykra (BBII) cosnaerca Begymymy HepTAHBIMY, METAJLIIYP-
TMYEeCKVIMI, MAIIHOCTPOUTEJIEHBIMY 1 TeJIEKOMMYHVKAIVIOHHBIMY KOM-
maruamy, PAO «ESC Pocenn» v 'a3npoMom 1 Ipyrumy KPYIITHBIMY 1
CpeTHMMI KOPIIOPaTUBHBIMY OM3HEC-CTPYKTYpaMy 1 JiMib 15—16% —
B yacTHOM MaJjioM busHece (18% c yuerom Braana IIBOIOJI).

JanbHerlilee pa3BUTIE POCCUICKON DKOHOMMKH, ITOBLIITIEHNE €€
2P PEKTMBHOCTM U IIPAMOE BO3JEVICTBME HA DKOHOMIYECKUI POCT U
coumasbHOe OJarornosydne rpaskJaH OyayT OlIpeesaATbCs B 3HAYUM-
TeJIbHOV Mepe MHTEHCUBHOCTBIO CTPYKTYPHBIX MI3MEHeHMI 11 TeMIIaMy
TEXHOJIOTMYECKON ¥ MHPPACTPYKTYPHOM MOAEPHM3AINY, CIIOCOOHOC-
TBIO OCYIIECTBJIEHNA [Ty OOKIX ITpeodpa30BaHMii B MEHEPKMEHTE?, ITO
JTOJIXKHO IOAKPEILIATECA ABVKEHMEM K MHHOBAIMIOHHOMY IIPOPBIBY, IJIO-
DaJIbHOJ KOHKYPEHTOCIIOCOOHOCTH BEAYIIIX POCCUIICKIX O3HEC-CTPYK-
TYP ¥ HallMIOHAJILHOVI SKOHOMMKH B IIEJIOM.

! Cm.: fIxoB Kepemenenxnit // HezaBucumas razera. 2004. 13 oxr.
21lesIeBBIMIM OPMEHTMPAMI MOTYT CIIy»KNUTh yaBoenne BBII B 6mnxaitiime 10 get
BBIXOZ poccurickoro BBII Ha ny1ry HaceseHus Ha yposeHs [lopTyrasmm.
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B npenstaraeMomM BHMMaHMIO YMTaTENEN — CTYLEHTOB, aCIVIPaH-
TOB, IIperIoiaBaTeiell BEICIINX yIeOHbBIX 3aBeIeHNA, CIIeIMaINCTOB —
cOopHMKe, aBTOpPaMM IJIaB U CTaTell KOTOPOro SABJAITCA ITpodeccopa
U IIpenofaBaTesu KadeIpbl TOCYAapCTBEHHOIO YIIPABJIEHNUA U IIPK-
kJyagHoro MeHesrMenTa POA um. I'.B. IlnexanoBa 1 nx nmapTHEpPhI U3
OusHeca, cesiaHa IIOMIBITKA OTBETUTD Ha BOJHYIOLINE MHOIIX BOIIPO-
CBI: UeM OTJIMYAeTCs CUCTeMAa rOCYAapCTBEHHOIO YIIPABJICHUA U Me-
HemxMeHTa B Poccun Hawasa XXI B., Kakle HOBbIE IapagUrMbl HECYT
OHM B ceDe U KaK 3TV IIapaJIurMbl peau3yiTcs Ha IIpaKkTuKe?

B xHure nasnaraioTcA aBTOPCKYME IO3ULINY C YUETOM II00aIbHBIX,
HallMOHAJIbHBIX, JIOKAJIbHBIX M KOPIIOPATUBHBIX TeHeHImit. [leseBoit
(pyHKIEl aBTOpaMyL IIPMHATA MHTEJJIEKTYaJIM3aliA COBPEMEHHOTO Me-
HeJXKMEeHTa. JTO HeoOX0aMMO 1A 00ecIieYe s SKOHOMIYECKOl aui-
HaMMKJ ¥ HEYKJIOHHOTO POCTa IIPOV3BOAUTENBHOCTY TPy Aa KaK OCHOB-
HOTO II0Ka3aTeJsd 3pdeKTUBHOCTI. B 3T0l cBA3M paccmMaTpuBaroTCsA:

+ oDbIIecucTeMHbIE, VHHOBAIVIOHHBIE U CTPATETMYECKE aCIIeKThI
M3MEHEHNUI! KaK B XapaKTePUCTUKAX IIPeIMETHON 00JIacTy MeHe MK~
MEHTa, TaK B METOJlaX, TEOPUM U IIPAKTUKE;

+ TeOpeTHYeCcKe MI0JI0KEeHNA ITPodIeMaTUKY OPTaHn3aIyy B 00-
II[eM KOHTEKCTEe MeHePKMEHTa,;

+ HOBBIE TeOpeTUUecKye II0J0KEeHN CEPBICHOTO MeHe3KMeHTa
KaK Ba’KHOI'O HaIIpaBJIEHNA Pa3BUTH;

+ obmre acneKkTe! o0ecriedeHNs KOHKYPEHTOCIIOCOOHOCTM B HO-
BBIX yCJIOBUAX;

& BOIIPOCHI Pa3BUTKA CTPATEIMIECKIX OCHOB MEHEPKMEHTA B CO-
BPEMEHHBIX yCJIOBUAX U3MEHEHMI [IpeIMeTa TPy Aa 1 XapaKTePUCTUK
IIpeIMeTHOI 00J1acTy;

¢ OCHOBBI MEHEJ[PKMEHTa B MaJIOM OM3Hece, TOPToBJIe I CIIOPTE;

+ (prHAHCOBBIE METOIBI B MEHEIKMEHTE;

+ Ipo0JIeMBI JIIePCTBA ¥ 00yUeHMs B COBPEMEHHbBIX KOPIIOpaIyi-
fX € y4eToM 3apyOesKHOro OIIbITA.

¢ POJIb MEHEJPKMEHTA B CUTYAIMAX TaK Ha3bIBAEMOI0 «KYJIbTypP-
HOT'O 3aIla3/bIBaHMA», MHHOBAIIMOHHAA KyJIbTypPa KaK MCXOIHAL IIpei-
IIOCBLIKA Ka9eCTBEHHbBIX M3MEeHEeHII ITpeIMETHON 00J1aCTY MEHEI>KMEHTa
KaK «OIlepesKarolllero» MeHeIsKMeHTa 3HaHWIA.

IIpenmnaraemas npobJsieMaTyKa COBPEMEHHOTO MEHEIKMEHTa Jla-
eTcdA YUTaTeJIO LI TOTO, YTOOBI:

¢ PacKpBITh Hay4dHble U MIOTEHIMAJIbHbIE ITefarorMiecKye BO3-
MOYKHOCTM aBTOPCKOT'O KOJIJIEKTVIBA,
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 TIOIIBITATHCA [T0KA3ATH B YCJIOBMAX HEITPEPBIBHBIX M3MEHEHVI Iy TI
METO/TbI ¥ CPEJICTBA IOBBIIIeHN SPEKTUBHOCTY MEHEIPKMEHTA;

¢ IIOKa3aTh BO3MOKHOCTb TEOPETNIECKIX 0000IIIe T B YCIIOBUAX
BCe BO3pacTaloIell 3HAYMMOCTY CETEBbIX OPTaHM3alNii 11 KJIVIEHTOB B
HIIX;

¢ AKI[EHTMPOBATH BO3PACTAOIIYIO 3HAUMMOCTD MaJIOTO U CpeiHe-
TO IIPEIIIPVHIIMATEBCTBA C O3 MEHEIKMEHTA;

+ 00paTtuTh 0cob0e BHUMAaHME HA MMEIOIIIICA IT0JIOKITETbHbIN
OIIBIT 0OYYAIOIIX OPraHM3aIIiL;

+ obecIieunTh MHOTOACIIEKTHOCTh COBPEMEHHOTO MEHEI)KMEHTa B
YCJIOBUAX YCKOPEHMA PacIiaia KPYIIHbIX KOPIIOPATUBHBIX CUCTEM, YII-
paBJIAEMBIX aIMUHICTPATUBHO-0I0POKPATIHECKMIMIL METOIaMI, VI OJ1-
HOBPEMEHHO (POPMMPOBaHNA «MOJIEKYJIAPHBIX» TOPUB0HTAJIBHBIX CTPYK-
TYp U T.1.;

¢ aKIIEHTVPOBATb BHNUMAaHNMeE U 00eCeunTh N3ydeHue MeHeIK-
MEHTa 3HaHUI KaKk OCHOBHOT'O METOJ]a VHTEJJIEKTYaJIbHOTO IIPOPLIBA
IIPY YCKOPEHHOM (DOPMMPOBAHMY HAIVIOHAJIBHOM MHHOBAIVIOHHO CYIC-
TEMBL

ABTOpBI HaZEIOTCA Ha M0OpOKesaTesIbHOe OTHOIIEHVE K CBOEit
paboTe 1 KOHCTPYKTUBHYIO KPUTUKY .

A. B. Opaos, DOKTOP SKOHOMUYECKIX HAYK, IIpodeccop,
COPYKOBOJUTEJb, aBTOP ¥ COCTaBUTEJb,
JI. . HuxyauH, TOKTOp SKOHOMIUIECKUX HAYK, IIpodeccop,
COPYKOBOJUTEJIb, aBTOP M COCTABUTEb

28



100™ Anniversary of Russian Plekhanov Academy of Economics

INTRODUCTION: CHALLENGES OF THE 2157
CENTURY OR MANAGEMENT AS A NEW LINE

In 2004 the results of rather representative research of causes
of low productivity in corporate business structures in Europe were
published. The research was conducted by Proudfoot Consulting!.
The final report highlighted that reasons for this situation are
connected mainly with the quality of management but not with
working time, low level of technologies and weak commercialization
of innovation.

Decline in growth rates or low productivity level in general and
as a result considerable loss of working time are explained by authors
of ‘Managing for Mediocrity’ report by low level of management.
It can be traced back to underdeveloped, inflexible planning, lagging
behind in managers’ re-training, weak control over production and
technological processes and over client and staff operation. Moreover,
researchers focusing on leading European countries provide similar
examples on US corporations.

What can be said about our country? At the moment Russian is
only approaching the end of the so-called transition period, which
due to many reasons, including faulty strategy of market reforms
of the early 1990s, social and economic experiments and improvisations
turned out to be so long. We have also started to form the system of
state administration and corporate management adequate to global
challenges of the 215t century. And it is a mixture of international
terrorism, poverty of the majority of the population, children’s
homelessness, technological backwardness, uncompleted shaping of
post-industrial society with social-oriented market economy. We have
insufficient rates of passing on to information civilization, as we still
suffer from the necessity of intensive development of infrastructure,
communications and creative industries (education, science, culture,
etc.) aimed at innovative breakthrough.

! Managers are mainly to blame for low productivity. The Vedomosty, September
20,2004.
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Effective restructuring and modernization of administration was
hindered by unskilled clerks, bureaucracy and low level of
managers’ training. Bureaucracy is infected by corruption, especially
by bribery, which through impertinent oligarchic pressure on
executive, legislative and court powers tend to acquire the most
astute forms. We can mention here the prepaid business trips abroad
for high-ranking officials, their participation in international
conferences, payment of alleged corporate dividends and bonuses to
them as members of the Board representing the country.

Corruption and bureaucracy are typical not only of federal and
regional levels of executive, legislative and court powers but of
corporate management. Authors who underline the idea that
bureaucratic system prevents Russian economy from becoming
competitive are absolutely right!.

The elapsing transition period in Russian national economy can
be characterized by the fact that

60—70% of Russian GDP is produced by leading oil, iron and
steel, machine-building and telecommunication companies, RAO EES,
GASProm and other big and medium corporate business structures,
including 18—20% in private small business (18% with regard for
contribution on the part of enterprises not forming legal entities).

The further development of Russian economy, increase in its
efficiency and direct impact on economic growth and social welfare
of people will be determined by intensive structural changes and
rates of technological and infrastructural modernization, ability to
conduct revolutionary reforms in management?. It must ensure our
aspiration for innovative breakthrough, global competitiveness of
leading Russian business structures and national economy as a whole.

The monograph written by the faculty of the Department of
state administration and applied management of Russian Plekhanov
Academy of Economics which is offered to the attention of readers
— students, post-graduate students, lecturers of higher educational
institutions tries to answer the questions acute for many people, i.e.
distinguishing features of the system of state administration and
management in Russia in the early 21% century, their new paradigms
and realization of these paradigms in practice.

! Yakov Keremenetsky, The Nezavisimaya Gazeta, October 13, 2004.
2 Possible targets can be doubling of GDP in the next 10 years and growth of
Russian GDP per capita up to the level of Portugal.
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The book describes basic views of the Department with regard
for global, national, local and corporate trends. The authors’ target
function is intellectualization of today’s management in order to
ensure economic dynamic and continuous growth of productivity as
a principle indicator of efficiency. The material of different sectors
of the book is considered on the background of global innovative
challenges of the 215 century, constant changes in tendencies and
characteristics of subject matters of management, jumps in various
aspects and increasing threats, including terrorist. In this connection
the following topics will be discussed:

-systematic, innovative and strategic aspects of changes both
in subject matters of management and in methodology, theory and
practice;

-theoretical concepts of organization in the general context of
management;

-new theoretical concepts of service management as an important
line in development;

- general aspects of ensuring competitiveness in new conditions;

-issues of developing the strategic foundation of management
in the present situation of changing labour and subject matter;

-principles of developing entrepreneurship and management
in sport (illustrated by football);

-finance methods in management;

-issues of leadership and training in today’s corporations with
regard for foreign experience and some other questions;

-the role of management in situations of the so-called ‘cultural
delay’, i.e. use of vanishing methodologies of management and
innovative culture as a premises of qualitative changes in the subject
matter of management as ‘outstripping’ management of knowledge.

The mentioned-above problems of present management are
offered to readers in order to:

- disclose scientific and potential possibilities of the Department
at the beginning of the 215t century in the sphere of management;

-in conditions of constant changes show the ways, methods
and means of raising the management efficiency;

-show the possibilities of theoretical confirmation of outstripping
realization of tasks in conditions of growing importance of network
organizations and their clients;

-underline the growing significance of small and medium
business from the point of view of management;
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-pay special attention to the role of managers in sport;

-ensure many-sided nature of current management in conditions
of accelerated breakdown of big corporate systems run through
administrative and bureaucratic methods and at the same time shape
‘molecular’ horizontal minimum working structures;

-pay special attention and advance management of knowledge
as the key method of intellectual breakthrough and coordination in
conditions of accelerated shaping of national innovative system.

The book is a collection of materials prepared in accordance
with the program of the development of the Department of state
administration and applied management for 2004-2007 structured in
sections, chapters and concrete issues united by a single target
objective.

The authors hope for friendly attitude to their work and
constructive criticism.

A.V.Orlov, L.F.Nikulin
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PA3AEN 1
METOAO/IOTHA COBPEMEHHOTI'O
MEHEAZKMEHTA

IrIABA 1
AHAEPCTBO B MEHEAZKMEHTE

«Her Hyrgero omacueit gypaxa,
KOTOPBIi1 1300paskaeT YMHOIO».
Worauu 'ete

1.1. O auaepcTBe H AHAEepax:
MEeTOAOIOrHA, KlaCCH(PHKALHA

HNccnenopanne auaepcTBa — 3TO OIIPELIEJIEHHBIN Pa3/es TeoOpun
¥ [IPaKTUKM MeHesKMeHTa. B OoJibiell Mepe 5TO HallpaBJIeHNe CMbI-
KaeTcA C yIIpaBJeHNMEeM IIEPCOHAJIOM, YIIpaBJeHNEeM YeJI0BeUeCKMM
pecypcaMu 1 4eJOBeUeCKUM KaIllMTaJIOM C BBIXOZOM Ha OLIEHKY ero
TIOTEeHIAA.

IIpoGsemsl iepcTBa 1 JUAEPOB B IIOJIUTUKE, SKOHOMUKE, IIpef-
IIPMHMMATEJbCTBE U MEHEeXKMEHTe, 3aTparmuBas pasJyndHble cepbl 1
BU/IBI I€ATEJILHOCTY, BTOPTalOTCsA B 00JIACTD JIMYHOCTHBIX OTHOIIIEHI
¥ MeHeJKMeHTa KomreTeHIy. Cyzsa 1o BO3pacTalollell poJi 3To
MEeKAVCIMIIHAPHO IpobaeMaTky, IUMAEPCTBO Bee Dosiee KOHIIeH-
TpupyeTtcda 1 000cobiAeTesa KaKk caMOCTOATeJIbHAA 1 BeCbMa IIePCIIeK-
TUBHAA 00BEKTHO-TIPeIMEeTHAA 00JIaCTh CO CBOEV METOI0JIOTHE, CBO-
VM IIOHATUITHBIM allapaToM, CBOMMM TUIIOTe3aMM, 3aKOHOMEPHOCTI-
MM, CBOMM VHCTPYMEHTapPUEM.

B nocneniHme rogpl B CBET BBIIIJIO HECKOJIBKO KPYITHBIX MOHOIPa-
¢pnmit, IOCBAIIEHHBIX BTOMY aKTMBHO (POPMMPYIOLIEMYCs HallpaBJe-
HUIO, OXBATHIBAIOIIIEMY ITPOOJIEMBI IICUXOJIOTUM, 0CODEHHO CBOVICTBA

33



YeJIOBEYECKOI JIMIHOCTY — IIOBEJIEHYECKNE U TUIIOJOTMYECKME ac-
[IEKThI, ICTOPUYECKE, OPraHU3alMIOHHO-IIPABOBLIE U KPUTEPUAJILHBIE
ACIIEeKTHhI IPEJIIIPUHNMATEbCTBA, PA3JINYHbIE PA3IEIIbI COITOJIOTUN U
TIOJIATOJIOT L.

Obpatnmca k TakuM paboTaM, Kak IIPAKTUYECKOe PYKOBOJICT-
Bo-110c0obue IIurepa Ypc Bernepa (¢ Opurom Xennmanom) «JIumgep-
cTBO U3HYTpU»! u cbopuMK «C Uero HaYMHAETCA JULIEP», 00 BEAVMHA-
0L KOHCTPYKTUBHBIE Mjier B ['apBap/crom Ou3Hec-00pa3oBaHm 13
cepun KJIaccuKa’.

JobaBuM K 3TOMY (PyHAAMEHTAILHYIO MOHOTPAIIO JIMepa B 00-
JacTy OusHec-obpasoannsa IIpesngenta (MesxgyHapOIHOTO MHCTY-
TyTa pa3BUTHA MeHenxMeHTa B Jlozanne, IlIBeltnapun) IMD, npo-
deccopa Nestle ITnurepa Jlopansxa «HoBoe Busenne oOpa3oBanusa B
MeHe/IKMEHTe: BbI30BbI JIAEePCTBa»’,

Bor dopmysmmpoBra Muccuy 13 IPaKTUIECKOr0 PyKOBOJICTBA 110
smaepctBy Ilutepa Ypc Benmepa: «AHaam3mpoBaTb, IOHMMATHL U
00'BACHATH COCTABJIAIOIIVIE JIMJIEPTCBA C IIOMOII[LI0 HanboJiee JOCTyII-
HBIX METOJOB... U ...BJOXHOBJIATh HA JIMJEPCTBO BCEX UM KaXKJIIOTO»:.
ABTOp II0CO0OMA IPUIIIET K IIOHVMMAHUIO TOTO, KaK IIPOMUCXOAUT (POPMIM-
pOBaHMe U Pa3BUTKE JUAEPCKUX KAYECTB UM «JIUJIEPCTBA USHYTPU ».
B uTore gesnaeTcs BBIBOJ, YTO «CIJIbHBIN» JuUaep B OM3HECE POKIA-
€TCs, IIO3HaBasd cebds qepes mncciaeaoBaHyie m nmoAroToBRy IIpe3cHTa-
muii Kak pesyiabrata 3¢Q)eRTHBHOrO BhIpaskeHus ceds’. BBoaurcs
AL 1eJIEBBIX (POPMYJIL.

dDopmyaa 1. «JIugepcro + IlpezenTannoHapie yMeHIA = Ycmex».

VlTak, cuIbHBIL JuAep — 9TO JuUAep U3HYTPH, TOTEHIMAT KO-
TOpPOro popMUPYETCA HE TOJIbKO 3HAHUAMMU, [IOJIyUEeHHLIMU B By3e
my GU3HeC-11IKO0JIe, & TaKyKe IIPOYMTAHHBIMY KHUTaMI, M He IIPOCJIy-

!Bengep II. V., Xennman 3. JIugepcrso nsnytpnu. Munck: Ionyppnu, 2005.

2 Harvard Business Review. M.: Anbnnaa Busaec Byxe, 2005.

3 New vision for managment education: leadership challenges. Pergamon, 2002. B
PYCCKOM He O4eHb TOYHOM IlepeBojie Ha3BaHue kHury IIurepa Jlopanska «HoBblik
B3IVIAJ Ha yIIpaBJeH4YecKoe 06pa3oBaHme: 3ajauyl pyKoBoauTeseii», M.: Omvmri-
Busnec, 2004.

¢ Leadership from within. Canada MZC: Stoddart Publishing Co. Limited. 2001.
(cv.: Benpep I1.Y ., Xennman 3. JIugeperso nsuyTpu. C. 4).

° Ero npegpiayiasd Kaura, craslias 0ecrcesyepoM, «CeKpeTs! yCIIENTHbIX IIpe-
3eHTalMil» BBIILJIA TUPAYKOM 0K0JI0 100 ThIC. SK3eMILISPOB ¥ BXOOUT B CIIICOK 008~
3aTeJIbHOM JIUTEePATYPhI AJId U3YUeHUs 1 IPaKTIUUeCcKoro pykosozacTaa B H00 Be-
OYIIVX KOMIIAHMAX, a TAKIKE YHUBEPCUTETAX U KOJLJIEIMKAX.
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IIAHHBIMU JIEKIMAMY U cEMMHapaMu. XOTsA 1 yuebHble 3aHATUA, KO-
HEYHO, TOKe BasKHBI I TaKe HeoOXOIMMEIL.

(I)OpMyJ'Ia 2. «Cmra JuaepcTBa posKraaeTCAa U3 neJJeHanpaBJICeHHOCTN
" ONIbITA BUACHUA 6y;(yu1ero " JINYHOCTHBIX KAa4Ye€CTB».

B crniocobrOCTAX OBITE JIMIEepaMy Oy IyIInx OakaJIaBpOB U MaruCT-
poB a yberkalo He ToJbKO B Poccuiickolt SKOHOMMYECKO akaieMun
um. I'.B. IInexanoBa, HO 1 B Briciiiell 1ikosie saxoHOMUKY — ['ocyHU-
Bepcurete. O smepcTBe g rOBOPNJ B JIEKIMAX U ceMyHapax 1o «O6-
11IeMy MEHEeIYKMeHTY » (Ha BKOHOMMKO-MaTeMaTUIeCKOM (paKyJbTeTe),
«I'ocymapcTBEHHOMY 1 MyHUIIUIIAIBHOMY YIIPaBJIeHMIO» (Ha haKyJIbTe-
Te MeHeI)KMeHTa), 110 «Majomy OusHecy B sKoHOMUKe», «IloBene-
Huo otpedureneii» u «MaTeMaTdeckmM MeToaM B MapKeTIHIe» Ha
dakysbTETaX BKOHOMUKHU U MeHemKMeHTa (B 1995—2002 rT.).

Kax u B rocteBoii eknym «IIpennpuHNMaTeIbCTBO U IPeAIpu-
HUMAaTeJM: OT MaJjoro K bosbiiomy» B MVIPBVCe (nexabps 2005 r.),
BBOJMJI CBOIO (DOPMYJLY:

Popmyia 3. «Haunnaii cBoil myTh 00yYeHUS U MPAKTUKN
B npeJnpuHnMaTeascTee u menemkmente ¢ [loznanna Cebdsa».

Haunnait ¢ camorectupoBanusa!l Pazbepuce, movimu kto Tri? Ilo
TUIITIOKPATOBCKUM TUIIAM — XOJIEPUK, CAHTBUHUK, (PJIETMATUK, Me-
sgauxosuk? Vau? Yro Gosee peasibHO, KAKUX [TOTPAHUYHBIX COYETa-
Huax. Hackosbko Tel kKoMmmyHMKaOesnen? Vo samkuyT? VIHIuBUIya-
JIVCT MJIY 4JleH KoMaHAHbI? KoHeYHOo, ITIOCTPOUB MaTPUILy CBOUX Ka-
YeCTB U CIOCODHOCTEN B IIepecedeHuy ¢ MHTepecaMy, BO3MOMKHBIMI
cpepamMu eATENBHOCTH, TTPOTECTUPYII Ce0S € TIOMOITTBIO KOMITbIOTEpa L.

Kro Ter? Aranntur? Paspabotunk perernii? Vlan — BoJseBoit
roMauaup? Yueptoli sronerTpuct? RonnexktrBabni kpeatusiimk? Ha
KaKoe »KMBOTHOE, HaceKoMoe, IIBeTOK ThI ITOX0K B CBOEM IIOBele-
mun?? U raaBHoe — uto Thbl mMoskernb? Uto Brrl xotute? Kaxosa
TBoa muccua? Kaxkoswl TBou nesn B sxu3un? Yuebe? Hayke? Ilena-
roruke? Busuece?

BesycnoBHbIe TOAXOBI K TIOHMMAHUIO TOTO, KAaK CTaTh JILJIEPOM B
OOJIBIIION MOJINTUKE, U KaK ObITh JIMAEPOM B CTYJEHYECKOV IPYyIIIe,

! OpaoB A.B. Hesnosek. dxoHomuka. [Ipenmpuanmaress. M.: BIIIO — TocyrnBepcen-
Tet, 1999.
2 Cwm.: «HesnoBek», mocbe-100, M.: TTosurpan, 2003.
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CYILIECTBEHHO OTJIMYAIOTCA... DTO K€ OTHOCUTCH U K OIIYILeHUI0 ce0s
B KayecTBe Jmfiepa 6ackeT00IbHOM Ui oy TOOJIBHOI IIIKOJIBHOM W
By30BcKoJi koMaHasl. Ho yike B nipodeccioHaJbHOM CIIOPTE pellla-
emrb He ToJibKO Thl. Ilompuiie HaumHAONIEro Jujepa B peleTu-
TOPCKOJ pupMe Uiau MeHeJsKepa CTyleHuecKoM Kade — 3To ofHU
posu. A B cpeHMX ¥ KPYIHBIX OM3HEeC-0OpraHn3anmuax uHsle. J[pyroe
BpeMs ¥ IPOCTPAHCTBO JJIA «JeJIaHVA» Kapbephl U ABMUYKEHNA I10 CTY-
[IeHAM K JIMJEePCTBY, APYTrUe BO3MOYKHOCTY IIPOMTH II0 KapbepHONI
JgectHue. B Hauase paszbepuck kakoit Tel aupep: TyOJINIHBIN WK
TEeHeBO?

Kak BuIIHO MMeeTCsa MHOYKECTBO HIOAHCOB M 0COOEHHOCTEN! B I10-
HMMAaHUM YTO TaKoe JIMIEePCTBO M KTO TaKle JUAEePhl, KaK VIMI CTaTh.
He mensbIm1e 1oIBOJHBIX KaMHel, 0apbepoB, XOJIOIHBIX U TEIJIBIX Te-
YeHUI, IEPEXOIHBIX COCTOSAHUI OT COMHEHMII IO yOEXKIEeHHOCTH, OT
IIOATOTOBKY 10 IIPUHATYA PeIIeHys: KaK HadaTh IIyTh 110 CTYIIeHAM
[T0O3HAHWUA U IIpeBpallieHnd ce0sa B maepa? B smnepsr «gero» u «rae»?
OTO BO MHOTOM 33aBVICUT OT YCJIOBUI BHEIIHEN Cpeibl, JMIHOCTHBIX
cBolicTB 1 o0cToATesbeTB. Ho B srobom coydae perraer ybesxeH-
HOCTb ¥ 3apPsAYKEHHOCTb Ha JENCTBUA, ITOCTYIKY, pucknu. J emre —
OTBETCTBEHHOCTD U <ITMIOKOCTb».

CBou 0cOOEHHOCTM y JIMAEPCTBA B CUCTEME I'OCYIapPCTBEHHOTO
yIpaBJyieHNA. ATO JMAEPCTBO CPeay HaYaJIbHIKOB OT/IEJIOB, PYKOBO-
IuTeJsielt nellapTaMeHTOB, MYHICTPOB M MyHMcTepeTs. MHorme s crio-
cOOHBI Ha JIMIEPCTBO? A TOJUTHKMY, IIPOXOJAIINE CBOY TEPHUCTHIE
[IyTU IIpeKJe UeM CTaTb IIpeMbepaMy, Ipe3ugeHTaMn? ¥ BceX Ju
3a/1aH KOJI CBOEero IpegHa3HaYeHuA?

CBoe JIepCcTBO cpeay KOPIIOPATUBHBIX CTPYKTYP, YHUBEPCUTE-
TOB, aKaJIeMNii, OM3HEC-IIIKOJI, [IPOPECCUOHABHBIX CIIOPTUBHBIX KIIy-
60B. Bor y6ennrenbaas nosummsa nmpodeccopa IInrepa Jlopanika: «..B
IIPOLLIJIOM BeyIIMe KOPIIopalyy MOIJIM OCTaBaThCA Ha IpebHe ycrexa
Osraromapsa cBouMM pasMepaM, 3KOHOMIYECKOMY IOTEeHIMAJTy, Maclll-
TaOHOMY IIPMCYTCTBUIO Ha PBIHKE U (MJIM) IIPEVMYII[ECTBY CBOMX TeX-
HoJoruii... HeiHe 9TM Kilaccudueckne IpeuMyllecTBa II0UTY HIUero He
3HadaT. B Ham mHY IpaBUT YesI0BeYeCKIIT KalluTall».

Bwi80d. B aTOM KammTale Hy»KHO YMEThb HaliTU 30JI0ThbIe POCChI-
M1, CAMOPOJKY U ...OpUIIMaHThl. TPEeHMHT U KOYUIMHI CTAaHOBATCA Ya-
CTBIO CUCTEMbI IIOJITOTOBKM JIVZIEPOB.

Cawmu supepsl, obstagarorye HeoOXOAMMbBIMIY 3HAHUAMM, UHTEJI-
JIEKTOM, TaJIaHTOM, BOJIEl, OTBETCTBEHHOCTDBIO, co3jaloline ceba B
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IIpoIlecce CaMOIIO3HAHNA, 00Pa30BaHNA U CAMOPA3BUTHUA, TOJKHBI X0O-
POLLIO IOHMMATh CBOIO MyCcHi0. VIHTepecHO, 4To B Oym3Me caMOoIIo3-
HaHIe ¥ CAMOPa3BUTHE JOBEJEHEI JI0 uaeasta. KaTakimnaMbl, n3MeHe-
HIA B IPUPOJIE, B COBPEMEHHOM MUPE U OTKPBITOI SKOHOMMKE CTAHO-
BATCA Bce OoJsiee 3HAUMMBIMY 1 AVMHAMUYHBIMY. OHY II0POJ HACTOJIBKO
CKOPOTEYHBI U TPY/IHO YJIOBUMBI, BeJIb 9TY M3MEHEHN A [TPOVICXOJAT He
TOJIBKO B PEaJIbHOM, HO VI B BUPTYaJbHOM OM3HEC-IIPOCTPAHCTBE, YTO
HeyMeHJe OTCJIeKMBATh, aHAJIN3NPOBATH Y MOJEJINPOBATH UX MOTYT
IIPMBECTY K IOPAAKOBLIM OTCTABaHMAM, K HEIIOIIPAaBMMBIM ITpOCYeTaM
B [IPUHATUY TAKTUYECKUX U CTPATETMYECKNX pellleHnii!. A B pe3yJib-
TaTe — KOJIOCCAJIbHbIE DKOHOMMYECKYE [I0TEPH, KPaX ThICAY IIPOEK-
TOB VI KOMIIQHVI, MUJIJIVOHBI ITOT'yOJIEHHBIX KVI3HEIA.

B Poccyn n 3a pybesxom puMepoB TOMY AOCTAaTO4YHO. Bosdpmem
TI0BEJIEHVIE TOII-MEHEeIPKMEHTa ellle HeJJABHO JIMVIPOBABILIEl He(PTAHOM
kopropatmu «FOKOC». CHUMMUM HaJIeT ITOJUTUYECKOI aHTaKMPOBaH-
HocTy. OCTaHeTCA OCYIIECTBJEHNME TPOTUBOIIPABHBIX CJIEJIOK, YXOT OT
HAJIOTOB IIyTEM KOHCTPYVMPOBAHVA COMHITENBHBIX CXeM, BEIBO3 KaIlli-
TaJia B 3apyOeskHbIe 0(PIIIOPEI ¥ MHOTOe, MHOTO€E IPYTOE.

I pyroi npumvep. HemgaBHo ellie poIiBeTaBIIye CTPOUTENbHbIE KOM-
naHuy obmanysiu B MockBe 1 MoCKOBCKOT 00JIaCTH THICAYN JIFOJEN.
Erte onHa KOHQIMKTHAA CUTyalnA B KOHIle Jekabpsa 2005 r. — Hava-
Je aaBap4d 2006 r. — otHomeHna moronosmy «'A3npom» ¢ yKpanHc-
KVIMJ Ta30IIPOBOAIMMY OM3HEeC-CTPyKTypamu. MoKHO IPUBECTY 1
Ipyrye npuMepsl. BecbMa XapaKTepHbI OHY JIJIS POCCUIICKUX KOHIIEp-
HOB, XoJsiiuHroB u npennpuatuii OIIK. Tem cambIM noaTBep KgaeTCA
elle ogHa MbIcJb [InTepa JlopaHika 0 TOM, KTO MOKET OBITh JIMAEPOM
B MUPOBOM OU3HECe U MeHeKMeHTe. B yCcI0BUAX ke yKecTodan-
1ieficA rao0aJibHOM KOHKYPEHINM VHAA MUCCHA Y MIHBIE I1eJI He MO-
TYT BBIABUTATHCA. ATO Te IIePBbIE PYKOBOAMTEIIV KOPIIOPAII Ha BCEX
9Ta’Kax ¥, KOHEYHO, Ha CaMOM BEpPXHEM, KTO yMeeT U CIIOCOOeH
IIPMHUMATL BBI30BBI BPEMEH!, KaK FOBOPUTCH, KOXKEll MOKET UyB-

! ITpumepoM 3TUX OMMOOK ¥ IIPOCUYETOB MOT'YT CIIY*KUTh IIOJUTUUECKIE, COLM-
aJIbHbIE 1 BKOHOMMYecKye uMIrpoBu3almu B 1992—1998 rr. 8 Poccun, u kopriopa-
THBHBIE CKAHJAJBI, DeOJIThI, KPMU3UCHI, CXOJ] CO CLIEHBI eIlle HeJJaBHO MMUKe-
BBIX OTEUECTBEHHBIX U 3apyDesKHbIX KOMIIAHMIT U X JIIepoB. B KauecTBe mpume-
pa npuBeneM (pMHAHCOBLIE U MacC-MeANIiHbIe CTPYKTYpPbI ['yenuckoro u Bepe-
30Bckoro; Mocbusunecbank — Bykats, /lnkomOank — Burorpanos, I'yra-6auk —
IIetpos, FOKOC — Xonmopkosckoro, Jlebenesa, ITapmanar — B Vtanmmn, EBpor —
BCHIA .. M T.II
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CTBOBATh IIePEMEHBI. JTO JIIOJM C BEICOYAIIIIIEN OTBETCTBEHHOCTHIO,
TOTOBBIE PA3YMHO PUCKOBATh, CIIOCOOHBIE TPUHMMATE OIITUMAJIbHBIE
pellenus, IOPOIl KaMyllyecs aBaHTIOPHBIMY, ¥, BO3SMOKHO, BeCbMa
HETIOITYJIAPHbBIMIL.

IIpesnpent IMD IIntep Jlepansk muitret 1o 3ToMy noBoxy: «Obbe-
JVHEHHbIE TBOPYEeCKNEe KOMaHbl, COCTOAINE V3 MEHEJYKEPOB — IIpel-
CTaBUTEJIEN KJIOYEBBIX PHIHKOB JOJIKHBI COTPYIHNYATD, YTOOBI TAKUM
00pa3oM pa3BUBaTh M PACIIMPATL OM3HEC OBICTPEE, YEM TP TPV~
oHHBIX Tonxonax. Ilorpeonremn or Jannaca no Ilekuna n or Xein-
cuakn 10 KelinrayHa' yBuasAT HOBYIO OOIIYIO JIMHMIO — CTPATETrUIO
X COBMECTHOI JeATEJbHOCTH KaK €eIVHON, CIIJIOYEHHOI KOMaHIbI,
JIelCTBYIOLIEN M0 IJIy0OK0 mpopaboTaHHoli mporpamme. YiieHaMu Ko-
MaHABI MOTYT OBITHh IPEACTABUTEN J000i1 cTpanbl. Mup — BOT riio-
0aJIbHBIN PHIHOK TaJdaHTOB. CTapble MepapxXuu pyIiaTcs, eCJau OHU He
BIUCHIBAIOTCS B HOBBIE€ CHCTEMBI, BHIPOKAAIOTCA B YIUIOIIEHHBIE C
OTrPAaHNYEHHBIMM BO3MOKHOCTAMI CTPYKTYPbI, 3aMEHSAIOTCA Ha HO-
BbI€ C JIOMUHIPOBaHMEM ceTeBbIX oTHomenuii. Hanuuue coTpynum-
KOB VM MEHEeJ[3KePOB, CIIOCOOHBIX ObICTpo 0bydaThesd, (M 3TO HAJZIO Jle-
JIaTh HEIIPEePBIBHO) M HAMIYYIINM 00pa30oM aJlallTUPOBATLCA U €CTh
«CTpaTerndecKoe IPeyMyIecTBO OPraHu3aImn».

«Jocbe 100»

OpHuM M3 5TAlOB B CUCTEME MEp II0 CeJIEKINN, IIOVICKY, TeHe-
PMPOBAHNIO JIMJIEPOB ABJIAETCA MOHUTOPYHT PAa3JIMYIHbIX TUIIOB II0JIN-
TUKOB-PYKOBOAVITEJEN, JIIOEN, IPOABIAIIINX ce0d B pPasyIiMiHbIX
cpepax HAIMOHAJBHON BKOHOMUKM, OM3HECa, HAYKH, criopTa, obpa-
30BaHMA, CKYCCTBA, Macc-Meia ¥ KOHEYHO B IIPO(peCcCrOHAIbHOM
MeHepKMeHTe. [[14 ynobeTBa pacCMOTPeHNA 9TOV METOI0JIOTM HaMU
BBIOPAHBI Te JIIOJY, C KEM IIPUXOIMJIOCH CTAJKMBATHCA Ha rOCyaap-
CTBEHHOII ciry»k0e 11 B IIpoIiecce IpeIIpYHIMATEbCKON TeATeTbHOC-
TH, IlepeceKaTbCs Ha 3aCelaHNuAX IIPABUTEJIbCTBA, PA3JIMYHBIX KO-
MICCHIL, COBETOB M MeHee 3HAa4MMbIX COBEILIaHNAX. VX crmcok cocra-
BIJI OCHOBY 0CODOTO CIIICKa, KOTOPBIV MbI HazBasm «Jlocbe-100». ITpn
aToM obpariaercsa ocodoe BHUMaHYE Ha TPOQECCHOHATBHYIO AeATe b~

! Mbr nobaBum — B I'epmannu THE «Cumenc», B Poccun noia PAO ESC u I'azn-
pom — c Bocroka Ha 3anaf, ot Jasnbaero BocToka o cTosmi BeAYIIUX eBpOonIeii-
CKIX CTpaH, 1 ¢ ceBepa Ha or — oT BopkyTs! B Komu 1 Hopuiscka B Kpacrosp-
cKkoM Kpae 1o YepHoMmopcroro nobepesxnsa Ha IOre, rocyjapeTs 3axkaBkasbs.

38



HOCTB, Kapbepy, o0pa3oBaHue, KauecTBa, XapaKTEePUCTUKN JIIOJEN,
CTIOCOOHBIX BBIPabATHIBATE U IPUHMMATE CaMble OTBETCTBEHHbIE pPellle-
HIUA, POPMUPOBATE ODIIIECTBEHHOE MHEHNE, DOKYCUPY Ha cebe MHTe-
pec cpeacTB MaccoBOi MH(MOPMAIMN, CBOMX I'PaskIaH 1 MUpa.

9to npesunenT CCCP — M.C. T'opbaues, npesunent Pocenn —
B.H. Enbiun, pykoBogutenn npasuteibcTs B CCCP u Poccun
H.M. Pwsixxos, B.C. Ilasnos, VI.C. Cunaes, B.C. HYepHoMBIpAVH,
C.B. Kupuenxro, E.M. IIpumaroB. OTUX [IePBBIX PYKOBOAUTENEN, HE
BCe 13 KOTOPbIX 00J1a71a/y MCTVIHHO JUAEPCKMMM KadecTBaMyl, yaBa-
JIoch HAOJIIOAATE B pabodeir 00CTaHOBKE. JTO YK€ OTHOCUTCA K ObIBIIIE-
my npeaunenty CIIA Byury (crapmiemy), pykoBoguredto ['ocaenap-
TaMeHTa DTOI CTpaHbl r-Hy Lelikepy, ero 3amecturesto r-gy Maxk-
Asicrepy, aMepMKAaHCKMM, HEMELKNM, AIIOHCKMM, IIIBeJCKUM, Ka-
HaJCKUM, (PMHCKUM, BEHTE€PCKVIM, ITOJIbCKIM, JIAOCCKUM, BbeTHAMC-
KM, VHAUICKMM U MUHUCTPaM, OaHKMpaM, IIpeAIIpUHIMATENAM, 110~
cJlaM, COBETHMKAM, ITpodpeccopam’.

C HEKOTOPBIMM BULIe-TIPEMbEePaMI, MUHVICTPaMI, IIpeicejaTes -
MM KOMMCCHUIL ¥ TOCKOMUTETOB aBTOPY IPUIIJIOCH HEIIOCPEACTBEHHO
paboratb. A nmeHnHo ¢ akagemykoM JI.VI. AbGankuabiM B 1989—1990 rr.
3amectureneMm IIpencenarena Cosmuua CCCP, Ilpencenarenem I'oc-
KOMMCCKM II0 DKOHOMMYECKOl pedopMe — Bulle-IIpeMbepaMu
JI.A. BopounsnsmM, B.J. IIlepbakoBbiM (B cOBETCKOE BpeMs); B 1997—
1998 rr. ¢ B.E. Hemmnoeim, .M. ¥Ypunconom, A.B. Yybaricom u 1p.
(ysxe B poccuiicKoe BpeMs).

Wnea cpopmupoBats «Jocbe-100» mpuiaa B Havase 90-x rr.2.
[Tepeuncnas dpammnny n3BecTHBIX 13 uctopum Coerckoro Corosa u
Poccym mpepos, 3ammpenoB CoBMMHA TOJUTUIECKNUX JTeATeJIeN, JIF0-
Jlell, CTOABIINX Y PYJIA MUHUCTEPCTB, OMIBHEC-CTPYKTYP CHEJIaH aK-
neHT Ha nepuoge 1985—2000 rr.? HekoTopble 13 3TUX JIIOJIEN, OCTa-

! Bewn n 60J1ee JOBEPUTENILHBIE OTHOLIEHNA ¢ HEKOTOPBIMM U3 CTOAIIMX Ha BTO-
PBIX-TPETbUX 3Ta’Kax PYKOBOIUTENAMM M coBeTHUKaMu B Tex sxke CIIA, fno-
any, [IIBerum, Benrpumn, Jlaoce, BbeTHame u T.1.

2 Cm.: OpuioB A.B. «Hesoek» // MyTtanTs! :xuByT B Bosore: Tpuiornsa. M.: ITomm-
rpas, 2002—2003.

3 Berpeuasics M PYSKIUIL C PYKOBOIUTEJAMY, JUPEKTOpaMy aKaJeMUIecKUX U
oTpaciuesbix HIVI, pekTopamMy By30B, JMPEKTOPaMy KPYIIHBIX IPOMBIIIIJIEHHBIX
(MHOrMX 0OOPOHHBIX, 3aBoJa «KpucTai»), TOProBeIx , Hanpumep, I'YMa u cenb-
CKOXO3A/CTBEHHBIX ITPeANPUATHIL. B OBITHOCTE JleKaHa ¥ 3aBeYIOIIEro Kaeapal
B IInexanoBke (MoCKOBCKOM MHCTUTYTe HapoHOro xo3aiicTea uM. I'.B. ITnexano-
Ba), a noroM 1978-1989 rr. muperropom BHVMKCa y mena Ob110 HeMasio paboumx
BcTped u ¢ TorgamHuMu cekperapavu IJK RIICC, MuHMCTpaMmu TOProBJIM, UX
3amecTturesamu, paborankamu CoBmuHa, BepxosHoro Coeta u O6xomog, Paii-
KOMOB M T.T.
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BUBIIYE CJIe] B *KU3HU CTPaHBI, BOILIM B ocHOBHOe «Jloche-100»,
JIpyTVie — B JIONIOJIHEHNME K HEMY. OTO K€ OTHOCUTCA U K 3apy0esk-
HBIM KOJLJIETaM.

ITepBsIii 1ar — aHAJMN3 U OTCJIEIKMBAHNE KVBHEHHOTO ITyTH, CYy-
neb MOJIOZABIX JIIOZIEeVl, Ha KOTOPBIX, eCTeCTBEHHO, Oojiee MHTEPECHO
JleJIaTh CTaBKM M CTPONUTE IIPOTHO3BI B CLIEHAPUAX OyIYILIEro KaK BO3-
MOYKHBIX JIJIepoB. J[J1g 3TOro MpuIjioch caesiaTh HeCKOJIbKO IPYIIIN-
POBOK. OTM IPYNIBI (IIOJKJIACCHI, CTPATHI) 00Pa30BbIBAIICE B IIPOLIEC-
ce o0IIIeCTBEHHOIO MyTareHesa 1 MyTupoBanus. IlpoBenenHoe fese-
HIUe Ha rpynnsl «A», «B» n «C» B Kako¥-TO Mepe HOCUT YCJIOBHBIN
XapakxTep.

IlepBasa rpynma «A» — 3TO Te, KTO «BBIIIEJ» 13 COBETCKOTO
IIPOLLIJIOTO, SKVJIV M1 KVBYT STVIM IIPOLILJIBIM, HE PacCcTaBasACh, II0 Kpayi-
Hell Mepe, B Ayllle U CepAlle, C ero IeHHOCTAMM 1, 0COOEHHO, ITaMa-
Te10 0 Besimymy u Mot CoBerckoro Corosa. IIpencraBurenu aToit
IPYIIBI IIOMHAT O: TEPIIVIMOJ COIMAJILHO 3aIIIIeHHOCTY, 00ecIied-
BaeMOll TOCYZapCTBOM; OTHOCUTEJbHO-OECIIJIAaTHOM JOLIKOJIBHOM,
IIIKOJIBHOM ¥ By30BCKOM 00pa3oBaHMI; TOBAPUIIIECTBE, B3aVIMOIIOMO-
1M1, KOJIJIEKTUBU3ME, TPy KOe HapoJ0B, HAIIMOHAJBbHO TEPIIVIMOCTY;
IIJIOXOM II0 YPOBHIO 00CITy KMBaHMA, HO JOCTYITHOM II0YTY BCEM, 31pa-
BOOXpaHEHNU!; OTCYTCTBIUM DECIIPM30PHbBIX JleTelt u boMskeit; becrmar-
HBIX [IMIOHEPCKYX JIarePsx, JIbTOTHBIX IIPO(COI03HBIX ITyTEBKAX B Ca-
HaTOPMM, OMa OTIbIXA; HEJOPOrOM, HO OTPaHNYEHHOM II0 BBIOOPY 1
Ka4yecTBY, MacCOBOM IIMTaHNM B CTOJIOBBIX, Oyderax Ha IPOU3BOA-
CTBe, B By3aX; IEPUOANYECKYIX IIOIIBITKAX HABECTY IIOPANIOK Ha IIPO-
M3BOJICTBE ¥ HAJIAAUTD TPYIOBYIO AUCIUILINHY; $KeCTKOM IIpecede
OaHaMTU3MA, BOPOBCTBA; 00pb0Oe, XOTA 1 OOJIbIIIE TIOKA3HOM, C aJIKO-
TOJIM3MOM, IPYTYM TaK Ha3bIBAEMbIM aHTVCOIMAIbHBIM ABJIEHUEM —
TYHEAJICTBOM, U T.NI., M T.II. PazymMoM MHOrme M3 3TUX HEMOJOJIBIX
ysKe JIIoZell IPeKpPacHo MOHMMAIOT 1 ITIOMHAT, YTO B COBETCKIE Bpe-
MeHa OBbLJIO MHOTO M ITOKa3HOT0, KOMIIaHeICKOro. Bojie3Hy 1 HapbIBbI
TOTO IIepro/ia B OOIIIECTBE TaK HA3BIBAEMOIO «Pa3BUTOIO COLMATI3MA»
¥ DKOHOMVIKE XPOHMYECKOTO TOTAJILHOTO JIe(PUINTA BYaIIPOBAJIVICh I
TeM CaMbIM He JICUNJIVICh, & 3aTOHAJNCD BIVIyOb.

T'pynmna «A» He npuHANa HavaBuryiocs ¢ 1992 r. beccrucreMEy0
TpaHC(OPMALIO COBETCKOM CYCTEMEI C IIIOKOBON XUPypruen 6es3 co-
LAJILHOM aHecTe3U. ¥ 3K TeM DoJiee, Kak ¥ MHOTYE 3 Hac, 3Ta TPyIIl-
I1a He MorJia cMypuThed ¢ padsasiom Coserckoro Cor3a, COTBOPEHHO-
ro B mexkabpe 1991 r.
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